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Learning Objectives
• To discuss what is meant by leadership
• To be aware of the GMC’s Generic Professional 

Capabilities for Leadership
• To be able to describe why leadership is important in 

healthcare and medical training
• To think about your impact as a leader on your 

trainees and your learning environment
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What does Leadership 
mean to you?

Spring Symposium, March 2021



Why is leadership important?
It’s impact on patient care

It’s required for our trainees 
to progress

Doctors are now expected 
to be leaders 

Clinical Leaders drive 
change

Doctors have to supervise 
each other and colleagues

GPs are expected to lead 
community service 
provision
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Translating GPC’s into practice

• Demonstrating an understanding of why 
leadership and team working is important in their 
role as a clinician

• Showing awareness of their leadership 
responsibilities as a clinician and why effective 
clinical leadership is central to safe and effective 
care 

• Demonstrating an understanding of a range of 
leadership principles, approaches and techniques 
and applying them in practice 

• Demonstrating appropriate leadership behaviour 
and an ability to adapt their leadership behaviour 
to improve engagement and outcomes

• Appreciating their leadership style and its impact
on others

• Actively participating and contributing to the 
work and success of a team (appropriate 
followership) 

• Thinking critically about decision making, 
reflecting on decision-making processes and 
explaining those decisions to others in an honest 
and transparent way

• Supervising, challenging, influencing, appraising 
and mentoring colleagues and peers to enhance 
performance and to support development 

• Critically appraising performance of colleagues, 
peers and systems and escalating concerns 

• Promoting and effectively participating in 
multidisciplinary and interprofessional team 
working 

• Appreciating the roles of all members of the 
multidisciplinary team 

• Promoting a just, open and transparent culture

• Promoting a culture of learning and academic and 
professional critical enquiry.

Doctors in training must demonstrate that they can lead and 
work effectively in teams by:
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Video



Breakout Room

What can you do as an educator and leader 
to create a learning and development 

environment for your trainee?

• As an educator, you set the scene
• How do they make sure induction is right?
• How do you create a two-way dialogue with trainee? “Open-door policy?”
• How do you create an environment where trainees can raise concerns?
• How do you “flatten the hierarchy..?”
• How do I let me trainee know that I am open to feedback?
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What are you going to do 
differently as a result of 

today?
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