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Context

» Education Learning Agreement — formally Education Contract
» Education Quality Framework — Multiprofessional
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Evaluating Quality

Application of Quality

Framework Quality Team act as a

source of expert advice

Escalation of concerns Everyday Quality Monitoring Quality Team manage

Quality quality governance and

Management application of Quality
Framework processes

Review of intelligence —
TPD/HOS feedback, Quality Team manage
NETS, GMC NTS, escalated nsks/concerns
placement feedback, CQC
report, NHSE/I ratings

Trnangulation of evidence

Education Quality Team



Working together to solve problems

Ongoing responsibility and wider triangulation

% The education or placement provider will remain responsible for the management
and mitigation of the concern.

s NHS England WT&E will be able to offer support and will require providers to
share progress updates and confirmation of resolution.

* This information will enable the triangulation of concerns geographically and
professionally to identify any emerging and/or escalating concerns.

*» Providing regular updates to the regional NHS England WT&E office will support
the collation of mitigating actions and good practice to support other providers to
resolve similar concerns.




Examples of local measures -

¢ Good educational governance processes will support identifying and addressing rising
concerns.

s Departments should promote the raising of concerns, and processes should be
covered at induction. FTSU designated sessions may help support change to enable
people to feel freer to raise concerns. When concerns are raised feedback should be
provided (ie. What is being done).

¢ No tolerance for incivility. One person can significantly impact the experience of others.

¢ Induction is an opportunity. Trainee participation/feedback should support a continuous
Improvement process to build/improve induction for new starters.

** Review, use, and act on survey data/feedback.




The role of the Quality Team

. Lead Quality Framework processes

. Ensure Consistency, Transparency and Proportionality

. Support continuous quality improvements

. Collect, collate and triangulate performance and feedback data
. Benchmarking and promoting and sharing best practice

. Support capacity and capability plans

. Providing appropriate challenge and support




Sharing and escalating quality concerns

> Persistent issues not resolved through actions with providers / stakeholders.

Major and serious quality issues that are impacting the quality of the learning
environment or pose a risk to patient/learner safety.

> Concerns that impact one of more of the educational contract quality standards.

> Professional and System Regulator concerns.

Please raise concerns to

endland.qualityframework.eoe@nhs.net



mailto:england.qualityframework.eoe@nhs.net

Thank you
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