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Transform Your Meetings® – Via the Thinking Environment®  
 
 
 
 
 
 
 
 
If you answered “Yes” to any of the questions, then “Transform your Meetings – Via the Thinking 
Environment® “ is the right workshop for you. 
 
This full day workshop is for anyone who regularly attends, contributes in or Chairs meetings and 
(crucially) wants to contribute more, achieve better outcomes & actions and maybe even spend less 
time in them! It explores why meetings (and therefore teams) fail, and what we can do about it. The 
afternoon session includes a practical demonstration of a Transformed Meeting. 
 
By the end of this full day workshop, delegates will be able to: 

• Explore and practice a new form of business communication 

• Discover the high quality thinking operating as a Thinking Environment produces 

• Experience a Thinking Partnership, A Transformed Meeting & Thinking Council 

Outline Programme: 

Pre-work: A 12 minute video outlining the 10 components of the 

Thinking Environment, and a reflective task  

• The 10 components of the Thinking Environment 

• The 5 dysfunctions 

• Why do meetings fail? 

• Explore the 10 components 

• Experience Thinking Partnerships 

• Explore the other applications of a Thinking Environment 

• Run a meeting, as a Thinking EnvironmentExperience a 

Thinking Council Session 

 
 

 7 guided learning hours 
7 CPD Points 

Have you ever wanted to skip or avoid a meeting? 
Do you sometimes drift off or become disengaged in meetings? 

Do you feel meetings could be better managed or led? 
Do you wish you didn’t spend so much time in meetings? 

Have you ever run out of time in a meeting? 

Zoom test 

Please make sure you are set up to 

run Zoom and to participate (via both 

camera and audio). Please follow this 

link to test your settings in advance. 

Participation is a requirement in 

order to receive a certificate of 

attendance. 
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