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Stakeholder Report Form (Wider workforce)
EoE Primary Care School Board Meeting

	Programme / Workstream Name:
	Advanced Practice

	Programme Lead:
	Kim Treverton, Primary Care Advanced Practice TPD, reporting to Kashka Richards, interim regional lead for Faculty for Advancing Practice

	PCS School Strategy Objective:
	Choose an item.
	Period of Update:
	Q1
	RAG Status for project:
	

	Placement Capacity

	
	Training Hub
	Funding Intentions
	Sept/Oct
	Jan/Feb
	Apprenticeships
	Direct Entry

	C&P
	15
	7
	8
	15
	0

	BLMK
	10
	9
	1
	9
	1

	N&W
	21
	14
	7
	2
	19

	SNEE
	15
	7
	8
	0
	15

	MSE
	20
	10
	10
	0
	20

	HWE
	8
	8
	0
	5
	3











	Learner Support

	
EoE stakeholder document has clear guidance for trainees with/in difficulty and how to escalate concerns. 

Quarterly 1:1s with each TH Advanced Practice Lead to discuss any trainee support needed from the Advanced Practice Faculty.

TH leads will inform TPD of any trainees with concerns or trainees in/with difficulties.  

Advanced Practice keeps up to date trainee concerns register with regular reviews.

Organisation of and involvement in annual joint NHSE/HEI trainee induction webinar.

Advanced Practice TPD facilitates Trainee Monitoring Survey and will follow up any concerns from trainees.

L7 apprenticeships to be discontinued in Jan 26, however, training grant amount will be the same for the direct entry offer. 







	Educator Support 

	
Supervisor training resources have been rolled out.  ICBs and training hubs can decide how best to utilise the resources to grow supervisor capacity.  The resources will include a workbook to be completed prior to a virtual/f2f teaching session.  Slides have been developed to aid the facilitator in running the virtual/f2f session and synthesizing the learning from the workbook.  

Supported MSE ICB with supervisor training pilot with positive feedback.

Plan to support SNEE ICB/Training Hub with supervisor training pilot in July. 

Facilitates quarterly cross-region Primary Care TPD network support meetings to discuss challenges and share best practice/updates.

Chair bi-monthly Primary Care Advanced Practice forum.

Chair monthly NHSE/HEI network meetings.





	System Involvement

	

Quarterly 1:1s with each TH Advanced Practice lead.

Facilitate monthly NHSE/TH leads network meeting to discuss challenges, share best practice/collaborate, and receive updates.

All system Advanced Practice PC TH leads invited to PC Advanced Practice forum and ICB leads meeting.












	Quality Assurance

	
Advanced Practice TPD attends Quality and Expansion Steering group chaired by Jon Rouse.

Advanced Practice TPD on invite list for Quality Support Group.

Advanced Practice TPD keeps up to date trainee concerns register with regular review.

Advanced Practice TPD links in with internal HEI strategic engagement meeting as well as cross-regional knowledge share meetings

Advanced Practice Faculty Lead attends REQIP meetings.

Encouragement of NETS with engagement with systems and HEIs, will analyse data and report back to Faculty.  Will follow up on any quality concerns and request action plans for any negative outliers. 

Follow up with any quality concerns from trainee monitoring survey.

Escalate to Quality Team as needed.






	Retention

	

Supporting and promoting Training Hubs initiatives to support trainees and workforce (masterclasses).  Currently LTWP priority is Advanced Practice growth, however, all the other work mentioned in this report is done with the intentions of retaining qualified advanced practice workforce.  

One of the Advanced Practice KPIs for each system is for each organisation within the system, including primary care, to run an ‘Emerging Areas in Advanced Practice’ workshop to identify any service areas or health populations where advanced practice can make a difference. 

National Advanced Practice team will be looking at supervision of qualified staff. 

National Advanced Practice team holding masterclasses.  I will be presenting at the Supervision Masterclass on 5 August. 









	Communication

	
Advanced Practice monthly newsletter

Primary Care Advanced Practice forum

1:1 TH meetings and Joint NHSE/TH leads meetings

When asked, Advanced Practice TPD attends system specific Training Hub advanced practice forum when update requested.

Advanced Practice TPD regularly attend Primary Care School THOB meetings, PCS Board meetings, workforce AD, and WFTH monthly call.

Attends regular senior leadership meetings for Faculty of Advancing Practice to provide updates re: Primary Care.

1:1 with Primary Care Nursing Lead to have oversight of pipeline of nursing into advanced practice.





	Any other key updates, highlights, decision making, operational updates, and upcoming priorities not otherwise included in this report. 

	

Please bear with Advanced Practice faculty as team capacity is diminished.  The faculty are currently without a regional lead, with our Programme Lead acting as interim lead and taking on the lead responsibilities along with her own portfolio of work.  
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