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Stakeholder Report Form
EoE Primary Care School Board Meeting

	Programme / Workstream Name:
	Training Hubs Programme

	Programme Lead:
	Becca Winchester

	PCS School Strategy Objective:
	System Involvement
	Period of Update:
	
	RAG Status for project:
	

	Programme / Workstream Summary

	
Working more closely with system colleagues to address workforce / other Primary Care Challenges including Training Hubs and wider ICB colleagues


	Key Highlights

	
· Have reduced number of meetings and streamlined meeting preparation through better / more collaborative delivery plan templates for TH oversight and assurance
· Have supported training hubs to increase placement and educator capacity at relatively large scale through funding for Educator training
· Have established nursing workforce educator lead role with specialist interest / skills to take forward PCN agenda. 


	Decisions made since last update 

	
· AD support in place to support EDI agenda within primary care





	KPIs
	Financial Performance

	
No specific KPIs set. 















	
Funding provided to THs to increase educator capacity has been confirmed utilising money previously spent on HEI training days for both primary and secondary care. THs are in process of reporting on these KPIs so we can evaluate for next FY. 

	Operational Updates
	Progress on previous goals

	
	
24/25 goals were: 

· Work with ICBs on estate strategy to ensure primary care education targets might be considered

AW to comment 

· Link with ICBs to share best practice on EDI matters in PC across the region – some national and local work happening 

AD support, link in with WT&E EDI plans through Innocent Muza, National plans being developed. EDI working group to be set up to operationalise national plan 

· Support Training Quality and Expansion leads within THs

Increased number of placements and educators as demonstrated with Paper XX	Comment by WINCHESTER, Becca (NHS ENGLAND - T1510): Will ask Georgia / Bethan to provide stats similar to paper 4 from October meeting (https://heeoe.hee.nhs.uk/sites/default/files/no_of_first_time_approvals_april_-_oct_2024.docx)

· Work with N&M team to support new PC nurse lead

Post holder well established in role. Has good connections with system colleagues through refresh of GPN network meetings. Better insight of workforce trends and challenges as demonstrated through N&M stakeholder report

· Continue to support THs through period of structural change. 

Additional support provided where possible on ARRS and WF transformation


	
	Governance and Compliance

	
	










	Stakeholder engagement

	










	Future Outlook (Upcoming priorities, initiatives, or areas of focus)

	







	Conclusion
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