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Stakeholder Report Form
EoE Primary Care School Board Meeting

	Programme / Workstream Name:
	Training Hubs

	Programme Lead:
	Becca Winchester / Ayesha Tu Zahra

	PCS School Strategy Objective:
	System Involvement
	Period of Update:
	March – June 2025
	RAG Status for project:
	

	Programme / Workstream Summary

	
To work closely with the Training Hubs and ICBs on addressing Primary Care priorities. 


	Key Highlights

	
· Primary Care Nursing Workforce Educator role full embedded in post and continues to make connections locally, regionally and nationally to support the EoE nursing workforce
· Funding provided for continuation of Aspiring Educator training programme
· More streamlined working on the national Retention Scheme



	Decisions made since last update 

	· National funding to support expansion has been provided. (verbalise updates)






	KPIs
	Financial Performance

	
Training hubs working to core KPIs and beyond. No concerns











	
TH infrastructure funding provided as BAU.
No uplifts and limited additional funding sourced this year to support project / programme delivery. 
















	Operational Updates
	Progress on previous goals

	
	
· We will work with ICBs on estate strategy to ensure primary care education targets might be considered. We have continued to work on this with the ICB. Nationally there has been some additional funding given to the ICB to fund refurbishment or conversion of current premises to consultation rooms for training purpose. This would improve our placement capacity.

· We will link with ICBs to share best practice on EDI matters in primary care across the region.  The best practice around EDI has been shared at the monthly TH meetings as well as THOB meetings. Still waiting PC EDI strategy


· Support Training Quality and Expansion Leads in training hubs.
This is ongoing work however funding is a challenge.

· Work with the Nurse and Midwifery team to support and our new primary care Nurse lead, to work on nurse educator pathway for ACPs, FCPs and nurses. Our Primary care nurse educator has fully settled in her role and is taking a lead and supporting primary care nurses, wider workforce.


· Continue to support the regions training hubs during this period of NHS structural change. This is a challenging time for the training hubs, with clustering and new ICBs, we will continue to support them.






	Risk Assessment Overview: (Issues, Risks, Concerns, Barriers etc)
	Governance and Compliance

	· Year 5 of TH contract extension still awaited
· Future of training hubs in context of DHSC/NHS E merger and ICB cost savings uncertain
	

Reaming contractually compliant








	Stakeholder engagement

	
Ongoing engagement with TH leads and contract manager through regular formal and informal comms channels. 
Making more use of teams channel to share 









	Future Outlook (Upcoming priorities, initiatives, or areas of focus)

	
Supporting Training hubs in respect of ICB mergers






	Conclusion

	
Training hubs are still compliant with the KPIs of the contract and will continue to operate under this agreement until we know more about the future of the organisations we operate within. 
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