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EoE Primary Care School Board Meeting

	Programme / Workstream Name:
	Learner Support

	Programme Lead:
	Paul Wright

	PCS School Strategy Objective:
	Learner Support
	Period of Update:
	2024-25
	RAG Status for project:
	Amber

	Programme / Workstream Summary

	
Objectives: 
· Update and relaunch regions AKT strategy 
· Relaunch Trainee Forum (initially GP trainees) 
· Launch of induction resources in primary care posts 
· Refresh and relaunch the deanery IMG strategy 
· Enhance training experience by piloting a blended learning placement in one of the programmes. 
· Explore how to increase support to help trainees’ readiness to enter the GP workforce (CV and interview skills) and to facilitate the transition at CCT. 
· Working with HEI and THs to support the development of FCP and ACP working in primary care. 
· Work with the MAPs school to support the primary care part of the PA induction programme. 
· Revise and relaunch the deanery fellowship offer. 
· Successfully launch the pilot GP:Public Health dual CCT programme in the EoE 
· Work with school of generalism to embed the principles of the enhance programme in GP training.





	Key Highlights

	

AKT strategy successfully refreshed, launched and being implemented. Too early to judge success (or otherwise) yet. 

Trainee forum relaunch delayed due to need to not create too much work for depleted admin team. Relaunch delayed to Sep 2025 and carried forward into next year. 

Induction resources have been redesigned and successfully relaunched. 

IMG strategy refreshed and being rolled out currently. This has seen merger of 1st year TPD and targeted intervention roles. 

Blended learning pilot introduced at haste in Yarmouth with good success. We aim to expand this over the next year. 

New combined transition event joint with the professional standards teams has helped to lessen issues around performers lists. 

We have worked with nursing school and continue to support the FCP work. 

PA ambassador risk paper was produced in collaboration with MAP school. 

We will continue to work with the MAP school. 

Fellowship offer had been redesigned – but had to be revised due to funding cuts. New fellowship system launching now – move away from post-CCT and ST4 posts to fellowships during training. 

Dual CCT launched successfully. 

Significant partnership with enhance team to build on the success of enhance – but the future here is unclear with the uncertainty around the enhance programme.

	Decisions made since last update 

	
Deferral of trainee forum relaunch to enable admin support and planning. Aim to relaunch in Autumn 2025. 










	Future Outlook (Upcoming priorities, initiatives, or areas of focus)

	2025-26 objectives currently being agreed. 



















	Risk Assessment Overview: (Issues, Risks, Concerns, Barriers etc)

	
Challenges of uncertainty about NHSE futures, staffing concerns and future resource impacts planning and innovation significantly. 
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