
"Help! My trainee's asked 
me to supervise their QI 

project and I've got no idea 
what I'm doing!"

Dr Georgia Galloway

ST4 Acute Internal Medicine, Peterborough City Hospital



Join at slido.com
#2347849

Please download and install the 
Slido app on all computers you use

ⓘ Start presenting to display the joining instructions on this slide.



Who do you supervise in your 
role?

Please download and install the 
Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Setting the 
Scene…





Tomas Ferreira, Escalating competition in NHS: implications for healthcare quality and workforce sustainability, Postgraduate Medical Journal, Volume 100, Issue 1184, June 2024



Donnell, Christopher & Rogers, Helen. (2023). Does the early bird catch the worm? Tick box culture and precocious teaching qualifications for aspiring specialty trainees. Faculty 
Dental Journal. 14. 76. 10.1308/rcsfdj.2023.17. 



Where do they 
head next?







What can we 
do?



What challenges have you had 
in supervising QI work? 

Please download and install the 
Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Recognise 
needs Ideas

Making things 
happen

Bang for their 
buck 



Recognise 
needs



What is 
helpful?



1. Curriculum requirements
2. Speciality applications & goals
3. Evidence

Recognise 
needs



For Example



What is 
helpful?

• Feeling like a supervisor understands what is 
needed

• Encouragement to build on experience and gain 
more skills

• Help to think about application plans early



Outcome



Ideas



Ideas
• Trainees want ideas!
• They want to get stuck in fast
• Most common problem trainees come to 

me with is struggling for ideas



What is 
helpful?



What is less 
helpful?

• Going away to think about ideas when you are 
new in a department

• ‘Help collect data for this audit’ 
• Ideas that are too ambitious!



Making things 
happen



Making things 
happen

1. Support with change ideas
2. Help with involving stakeholders
3. Getting things over the line…



What is 
helpful? What do you do to guide trainees?



What is 
helpful?

• Lists of useful contacts
• Wider MDT discussions/teaching sessions
• Support when time gets tricky



Bang for their 
buck 



Bang for their 
buck 

1. Presentations
2. Publications
3. Teaching opportunities



What is 
helpful?

• Resources
• Guidance on 

publications



Recognise 
needs Ideas

Making things 
happen

Bang for their 
buck 



QI Tips and Tricks



Initial steps Sustainable 
QI

Tools for 
the job Next steps



• Induction
• Processes in your trust
• Contacts
• Quick fire idea sessions

Initial steps



How do you gather 
improvement ideas in your 
team?

Please download and install the 
Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Sustainable 
QI







Sustainable 
QI

Have you considered sustainable value in any recent 
projects in your team?



Tools for 
the job



Process 
Mapping

Junior gets 

‘Green Sheet’

Enough 

information?

Decide to 

post-take 

patient

Junior finds 

A&E Clerking 

and notes

Yes
Junior starts 

to ‘prep’ sheet

Junior finds 

consultant

Consultant and 

junior see 

patient

Green sheet 

completed

No
Junior sees patient 

to get rest of 

information



Process 
Mapping

Sometimes 

consultants prep 

their own the way 

they like it and 

paper is wasted

Duplication of work 

Wastes time

Poor learning 

opportunity

Multiple doctors see 

patient

Not efficient use of 

staff time

Wasted green 

sheetsSocial 

resources and 

social impacts

Environmental 

resources

Financial 

resources

Incorrect or missing information 

Junior gets 

‘Green Sheet’

Enough 

information?

Decide to 

post-take 

patient

Junior finds 

A&E Clerking 

and notes

Yes
Junior starts 

to ‘prep’ sheet

Junior finds 

consultant

Consultant and 

junior see 

patient

Green sheet 

completed

No
Junior sees patient 

to get rest of 

information



Driver 
Diagrams

Aim

Primary Driver

Secondary Driver

Changes 

Ideas



Driver 
Diagrams

Increase the 

standard of PTWR 

documentation to 

75% within the 

department of Acute 

Medicine over the 

course of the next 6 

months  



Driver 
Diagrams

Increase the 

standard of PTWR 

documentation to 

75% within the 

department of Acute 

Medicine over the 

course of the next 6 

months  

Accurate 

information

Adequate time

Understanding of 

what to include



Driver 
Diagrams

Increase the 

standard of PTWR 

documentation to 

75% within the 

department of Acute 

Medicine over the 

course of the next 6 

months  

Accurate 

information

Adequate time

Understanding of 

what to include

Training 

Accurately 

remembering what to 

document



Driver 
Diagrams

Training 

Accurately 

remembering what to 

document

Teaching at induction on what 

should be included in documentation 

Checklist for junior doctors to carry 

or as posters on wards



Measuring 
Impact

Sustainable Value = 
Outcomes for patients and populations

Environmental + social + financial impacts 

Triple bottom line 



Measuring 
Impact

Sustainable Value = 
Outcomes for patients and populations

Environmental + social + financial impacts 

You can calculate carbon footprints! The Centre for 

Sustainable Healthcare has lots of useful information and 

tools for this. Just think in terms of resources used/wasted.



Measuring 
Impact

Sustainable Value = 
Outcomes for patients and populations

Environmental + social + financial impacts 

We want to add social value wherever we can…

Does what you are doing influence the social situation for 

patients? Or staff? Is the influence positive or negative?

If we change a system, we influence the stakeholders 

(patients, carers, staff)



Measuring 
Impact

Sustainable Value = 
Outcomes for patients and populations

Environmental + social + financial impacts 

Find out the cost of services. Consider things like utilities as 

well, and the cost of waste!.



Next steps
• Direct towards presentation opportunities
• Encourage publication
• If keen, consider relevant SIGs and other 

opportunities



In summary

• Keep up to date on what your trainees 
need

• Gather ideas, points of contact and 
resources

• Support towards presentation and 
publication opportunities



Thank you

Georgia.Galloway@nhs.net
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