
Supporting the Health of Health Workers

Junior doctors and 

early career health 

professionals: the 

PH experience

Dr Zaid  Al -Naj jar

Medical  Director

NHS Pract it ioner  Health

Practitioner Health, 

Riverside Medical 

Centre, Hobart House, 

St George Wharf,

London,

SW8 2JB

0300 0303 300

prac.health@nhs.net

www.practitionerhealth.nhs.uk

@NHSPracHealth @nhsprachealth@nhs_prachealth





Confidentiality

Stigma

Practical







THE SYSTEM



THE TEAM









Dentists

• Higher rate of substance misuse than most 
specialties – access to drugs

• More likely to suffer with stress related problems

• Higher suicide rate than the general population (2x)

• Anxiety & depression are the third most frequent 
health problem (tenth most frequent in the general 
population)



International Medical Graduates

• Often more isolated and less integrated with peers, 
both personally and professionally

• Often working in areas where home grown peers will 
not take posts

• May come from cultures where mental illness is very 
stigmatised or simply not recognised at all

• Visa issues

• More complained about than doctors trained in the 
UK or EEA



Signs at work

• Misconduct: particularly if new or out of character/change in behaviour

• Poor concentration, errors

• Poor record keeping

• Boundary violations

• Unreliable attendance

• Intoxification

• Irritability and anger

• Complaints

• Sleeping at work

• Self-prescribing

• Lack of interest and/or empathy



Bourne et al BMJ Open-2016

 Increased risk of depression, anxiety

 Increased risk of suicidal thoughts

 Increased risk of completed suicide

Change of behaviour

Contagion effect



Disciplinary

Complaint

GMC

Criminal Claim

Inquest

Inquiry



• I’m not good enough

• This is all my fault – I have caused 
harm

•What will others think?

• I’m going to be struck off

• I don’t want to do this anymore



•Fear

•Shame

•Guilt

•Self doubt

• Inadequacy



•Avoidance 

•Appeasement

•Distancing

•Disengagement

•Defensiveness – behaviour and 
practice

•Anger and irritability



Suicide

• Approximately 1/3rd patients registering 
reported suicidal thoughts in the last year

• Of these, 1/3rd had made plans to end their 
life in the previous two weeks



PRIMARY REASON FOR ACCESSING THE SERVICE



Trainees

• Low mood

• Anxiety

• Adjustment to grief or relationship breakdown

• Work related stress

• Reaction to complaints

• Deaths or adverse incidents at work

• Dealing with bullying and team issues

• Stress caused by childcare or rotas

• Drug or alcohol issues



Clinical uncertainty

• ‘Extremely low self-confidence/belief’

• ‘Anxiety about clinical decision making’

• ‘Recurring negative thoughts about my ability to do 
my job ‘

• ‘Anxiety in the workplace disproportionate to the 
situation and lack of confidence in my clinical ability’

• ‘Not trusting any decisions I make and second 
guessing everything (personal and professional)

• ‘Low self- confidence regarding knowledge resulting 
in ongoing cycle where people feel less confident in 
my abilities as a result’

• ‘Anxiety about making a mistake, or being 
overwhelmed with quantity of work, or not being 
able to access supervision’



Workplace 
uncertainty, 

stress and lack of 
support

• ‘Inability to pass clinical exam and coping 
with failure and stress’

• ‘Anxiety/panic attacks in relation to work 
stress and acute on-calls’

• ‘Troubled by the nature of my job- in 
particular the intrinsic expectation to work 
extra hours/stay late

• ‘ ‘Dealing with difficult people at work-
highly strung seniors. Taking their 
words/professional criticism sometimes 
personally. 

• ‘Feeling lack of support or not 
understanding what is expected of me’



Uncertainty/lack 
of support in 

NHS 

• ‘Ongoing job insecurity/periods of 
unemployment/movement around the

country to areas where I don’t know anyone/have any 
support’

• ‘No support, chronically understaffed, poor morale’

• ‘Difficult relationship with educational supervisor’

• ‘Being in SHO rota with no experience of specialty I’m 
working in

• ‘My recent placement was very isolating

with little support from seniors. I had never done this 
before and did not know what I was doing’



Impact of work 
on life outside 

work 

• ‘Dealing with stress and emotions related to witnessing 
deaths in the work environment.’ 

• ‘Episodes of low mood, and sometimes anxiety, which 
are heightened due to increased pressures of working 
in a busy Accident and Emergency department 
environment’

• ‘My main problem is anxiety and exam stress. This 
impacts on my sleep’

• ‘I feel depressed and traumatised by an inquest I had’

• ‘I have put my whole life aside for work’

• ‘This should be the happiest period of my life but I feel 
like I have fallen into a pit of doubt. Between working, 
exam revision and constant travel to see each other I 
feel I do little else and I have barely seen my family 

• ‘I have experienced a lot of child death this year, both 
unexpected and as a decision-making clinician. This has 
affected my mood and confidence’



Outside issues and 
uncertainties 

affecting work

• ‘Reconciling my faith/culture and sexuality and 
establishing my own identity’

• ‘Home problems supporting my unwell sister and 
struggling mum’

• ‘Mother has terminal cancer. Frequent emergencies 
requiring hospitalization and frequent bad news. 

• ‘I am having fertility issues and this is upsetting me 
and making me feel down’

• ‘Aunt recently died and I don’t feel I have been 
allowed enough time to grieve’

• ‘My son is mentally disabled and this is taking a toll 
on me’

• ‘Trying to balance home life, kids, work. Difficulty 
coping.



Career 
uncertainty

• ‘Frustrations that I’m not learning as much as I’d like to. 
Still unsure if I am suited to a career in medicine’

• ‘Failing exams, not being able to continue with my 
training and I feel lost with my career and what to do 
next

• ‘Not sure whether to continue the current specialty, 
change specialty, or quit medicine’.

• ‘Indecisive and confused about next steps in career’

• ‘Worrying about the future and career- whether it would 
be better to complete foundation or look for work 
elsewhere. 

• ‘Involved in an SI in which my prescription error resulted 
in serious harm to a patient. Struggling with the guilt and 
shame associated with this. Not sure what I want to do 
anymore’









Fear of regulatory intervention

• “If with the right support, you are able to manage a health problem so that 
the care that you give your patients is not affected, then your fitness to 
practise is unlikely to be affected. There will usually be no need for the 
regulator to be involved or even know about it.”

• Memorandums of Understanding



OUR OBJECTIVES

Retain and return to work

Improve mental health

Reduce stigma



A BRIEF HISTORY OF PRACTITIONER HEALTH





What is NHS Practitioner 
Health?

Free confidential service for 
health and care professionals 

suffering with mental health and 
addiction issues 

Common and more complex mental 
health conditions

Mental health conditions relating to a 
physical health issue

Substance misuse 

Rehabilitation and support to return to 
work after a period of mental ill-health.

.



We LISTEN

• Full assessment covering a full range of mental wellbeing 
and related issues

• Support with managing impact of incidents and 
complaints

• Psychotherapy or CBT with a trained therapist

• Access to psychotherapeutic and support groups

• Prescribing/sick notes where needed

• A range of psychoeducational webinars and podcasts (see 
PH website programme)

• Signposting to other services and resources as appropriate

• Our tailored wellbeing app



Crisis text service

24/7 Crisis Text Service for NHS Practitioner Health
TEXT NHSPH to 85258

https://php.nhs.uk/


We do not 
offer

• Formal careers counselling

• Formal medical defence support

• Formal interventions regarding non-compliant rotas etc

• Life coaching

• Occupational health interventions

• Emergency treatment for mental health crisis

• Second opinions

• Long term psychotherapy- but can signpost

• A replacement for secondary care or community mental health services







WHO IS ACCESSING THE SERVICE?

Gender split & age group







0300 0303 300

prac.health@nhs.net

www.practitionerhealth.nhs.uk

HOW TO SEEK HELP

8am – 8pm (Monday –Friday, 
8am-2pm Saturday)

.
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