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« Understand more about your personal view on leadership
« Explore emotional intelligence as it relates to leadership
« Receive your personalized EQ-I 2.0 Leadership Report

 Identify areas for EI development and related activities
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Leadership Effectiveness Framework

Impact

Technical Skills

Emotional Intelligence

Core Values and Beliefs
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“Mental models are deeply held internal images of how the
world works, images that limits to familiar ways of thinking and
acting.

Very often, we are not consciously aware of our mental models
or the effects they have on our behaviour”
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Pillow Slumber
Night Dream
Blanket Bed
Pyjamas Quiet
Snooze Nap
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Write down as many
words as you can
remember...
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What Kind of leader do you want to NHS

b ef) Health Education England

“Education is
the most
powerful
weapon which
you can use to
change the
world.”

"Whatever we

Nelson - . accomplish belongsto

the next century, Mandela, South ' &9\ our entire group, a
leaders will be those ! African anti- : 8 4% tribute to our

W who empower others. M . apartheid L 1} combined effort.

: i revolutionary,
political leader
and
philanthropist

“As we look ahead into

“l was taught that > o . “I would rather be
the way of ’ A a rebelthan a
progress was ' 3 slave.”

neither swift nor

easy.”

_ ? - Emmeline Pankhurst,
: : “Treat people like ; 4 2 B English Poll!lc_al
Marie Cur'e’ family, and they will be y " A\ % Actvist
French-Polish loyal and give their all. * 3 \
Physicist
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“Emotional Intelligence can be considered
as a key player when unlocking human
potential”

Forbes 2018
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* Independence
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"l * Interpersonal
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\ Relationships

Emotional
Intelligence
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LEADERSHIP

'REPORT

Ms. Sample
August 28, 2012
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-
1 Executive Summary . -
H | H
Total El 13
Low Range Mid Range High Range
I Highest 3 Subscales
Compared to your cther scores, thasa thres subscales might be arsas you could further leverage. The comespending
subscalks pagas may provids insight.
Problem Schingqizs
Ta 50 100 14D |3lﬂ As 2 leader you are rarely seen aliowing your emofions. to
| . | . | - i cloud your ohjeriivEy. You make the required decisions for
your team and keep the workiiow moving. Your resull on this
N subscale Is not only above avenge but K also fals within fhe
Izadership bar.
Emotional Expression iz
, You are lkely very conmforiable in expressing your emofions.
H I H L - = - and lead In a way thad Is suihentic and Inspimtional. Fres
— emoiional sRprESsIon eRSUrSS you are se= a3 hursan wih 2
’ . . | connection o your work and ihose you lead. Your result an
his subscale Is not only above averape but it also falls within
) e leadership bar.
Assertiveness (123)
Your result suggests that you ane 8 keader who sharss your
EErIER——. thoaughts and mainkains 2 $rong poshion when your belicts are
_ challenged. Remain aware of being asseriive as opposed o
T i i B aggressive. Your result on this subscale s not only sboe
Low R i B High R average but i also falls within the leadership bar.
I Lowest 3 Subscales
Campared ta your other scores, thass thres subscals might be arsas yeu could develop. Tha cormssponding subscals
pages wil provida you Strategies for Action.
Emgpathyios)
Empaihy 15 @ skl that you regaiary Utilze: In your ieasership
-’|I.l , !|' 't.m '?D . '3:‘1 appenach io buld a culture: of cardng wilhin pour beam.
Developing empathy furiser will help you fully understand
ancdher's perspecive. Whike your score | slighlly above
P i aWErSgE, your result.on his subscai falls beinw e lEaterEnip
bar.
Optimismdsoe) You penerally se= oppartuniies as possiilies and inspire
T [ yOUr femm fmamrds stredch goals. Waich for o few insiances
WihEn You may be mone negalive than you'd k= o be. Whis:
your score s slightly above average, your result on this
' ' ' : ! subscale falls below B leadership bar.
Interpersonal Relationshipsoy For you, Inferpersonal relafionships ase essential fo your mle
. | . , f . ' 23 & leader. Coaching and bringing the best out of your team
are bullé on ihese strong relationships. Be careful not io et ihe
T =l o e s i, B cchi it e
1 O 0 : . on fhis subscale is not only above averape but It also falls
Low Range Mid Range High Range within the leadership bar.
Hoke: Yiouw have ofer subecales fat have Bed for the lowest fhree scones.
E) P —— Coppih © 2012 M- Healh Sysisna boc. Al rghis resrecl :M
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Total El =
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130
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1 Self-Perception Composite

115

mﬁ'ﬂ.@.m Confidencs 113

Self-Actualization
Pursuic of meaning; 5aF-Impeoement

114

Emaotional Self-Awareness
Undarsanding own ematians m

1 Self-Expression Composite 128
Eumorlanal Exnrﬁg'lron - 1
Asserthveness -

123

Communicating &&ings, belke"s; Mon-obersiva

Independence
| Free fram ermatanal oe pendenoy 13

I Interpersonal Composite 112 _
st v —
ol
Ermfggm'm appreciacing how othars feal 105 _

Seclal Re =l bl
Soclal Respan .}uyl 118

conchousness, He

1 Decision Making Compaosite 125
Find sollmionswhan §Matons 3 neahed
T — v
Imipulse Contral . . = -
e = E—
1
B Swess Manogement Compostie (N
| | 1 8
Flexiili
SR e o =
Coping with stesshu siuations
Oiptirmism . ’
Posithe anitude and cutiook on i ing —
1
'?'1 T Capyight @ FZ Muki- Husth Syvtarma =, Al rights remevad. EMHS
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"1 Leadership Potential e OB

The EG-i 2.0 subsoales ans strongly related to kadanhip competencies that in tum many bs seso ciated with productivity,
decramed employos turmover, ard ircreassd officiercy. A kador who embodics the compstancics balow is more lkaly to
increass work salisfaction, oreare trust, and foster crganizational commitmant and loyalky.

This page provides you with a leadarship kers through which to view your EQH 2.0 resubis. Thers an four ganaml
compatencies required of most [eadems: authenticity, coaching, insight and inncwvation. The top six EQ-i subscalks (based
on theary and research) that are sxsociated with cach compsdancy are displayed. High scome on the mesocined sibecales
heelp ensura cptimal furcticring in the compstancy ara. Allemativaly, if you scom kawer on a faw subscales for a particular
leadurship compstanoy, you can quickly sea that this mghtbﬁlnlnlnrdilmgﬂiurywmwurnunmludﬂmhp rcha.
Foouring devalopmant efforts in thaze arcas are fkaly to yiakd the greateat retumin your growth = @ leadar.

Authenticity La "ﬁ'l Coaching
An affectiva lsader In 1ha ana of authenticity I:hi‘ Alador who Dodohos efsclively cpermies as amanier,
Eandon, 2 wall e 1o canvaand setoam il Eparing pioyad maacs. Engiaevs o norird

or, a8
norﬂﬂmfu'ncnlngl- bo achiews thelr highsst lovals of perfommance.
Self-fctualzation 114 - Self-Actualization 114 -
Reality Testing 114 - Empathy 105 -
Self-Regard w2 [ Reality Tasting w+ [
Emotional Selif-Awareness 11 [ interpersonal Relationships 111 [
Soclal Responsibility 118 - ) Assartiveness 173 -
Independa nce 118 - Emotional Self-Awarensss 11 -
Insight Inngvation
e, ()| shesmces e,
waw @ fulurs s nomlmrl ad, and smployeas ara wakiad, ond chalenges and naw
oempelied b reach and swcesd thedr goals. ﬂmm“umd-htn ng opporiuntas.
Self-Actualtzation + [ Self-Actualtzation +« [
Optimism o8 - Indepandance 113 -
Self-Regard w [ Problem Sohving 125 -
Soclal Responsiblity 113 - Assartivensss iz -
Interpersonal Relationships 111 - ' Flexibility 122 -
Emoticnal Expression 123 - Optirmism 108 - )

I Leadership Derailers

Ms. Bample, you have & low ek of deraliment as you receted
obove average results across a subscales shown on the nght

Impulse Control 120

High 2c0Rs On Mess sunscaies Indicats Eat you are ess Bkely Stress Tolerance 118 - :

o adapt a passive or avoidant ieadership siyle. Because of high

e . ank | s m o Problem Salving 125 -
In arder in prevent Indepandance 113 -

mmmmmmmu-mh

?||mm Copyight 0 3012 M- Haskh Symsrra o, A rights remad. :M




Subscale Pages

-

1 Self-Regard

Ra spacting cnasalf; confidanca
113
1 What Your Scone Means

Leaders with seifregard respect fhemsehves and accepd both

Hame: Ms. Gample O EQ_iv

o & 100 1D 1z0

Low Range 'Mid Range ' ' High Feange

and win e satisfied and seif-

personal
umna—mhmumtmmmrﬂmhmuﬂmmmmh\'_mlﬂbnuﬂnlﬂ

confident issder who understands both personal

wour reality besting :uummmmuﬂmmmmmy

= Exercise your considerable infisence on key, strategic

Ris 1o grouns your seif by wsing

declsions.
= Demonsiraie commge fo s8ck by your comictions even In fhe face of dissenfing

w Us=a that your

wiewpoints.
amd dejegale 135k In YOUr Weaker ansas.

You sconed well above aversge on Sef-Regand and tall within the l=adership bar.

1 Leadership Impact
-|Ii1‘ ( {
Frathendaty (2 o]

L Your miean that you are
driven fo surpass organizstional targets, oreate an afmosphen
of excefience and demonsiraie a strong sense of conlidence In
your The Is that you could
lose touch wilhi a nealistic apprisal of your capabiities. It is
Important to draw on neallty i=siing Dehavions and fesdhsck
from your fz=am to mainkain a kealihy sel-perception.

o Your abiity i and
accept your strengihs and weaknesses |5 IKely penceived o3 o
gerine approach to leadership. Your higher condidence can
probably be seen aomss departmend Ines, as you feel
assured fhaf you can help out In a variety of capadties. You
IIkedy s2ve 85 8 roie model, and your higher eepectations of
yoursell and your empkoyess may lead o befier quaiy
decisions and greater produciiviy. Use exfernal valid ation to
awold any attempts at sef-aggrandizement and to maintain a
realistic appratsal of your mients.

1 Balancing Your El

1 Strategies for Action

Be Mindiul of Yoor Wesknesses. Awareness af your
shortcomings heips to Croumvent an iefsted sef-concept
and temper this exagpemied s=F-image.
= Mobody's perfect, our Siaws make us human, The key

ks o be copnizand of your limEafions and ensure that
ihey do not impinge on ongantzational performance.
Develop straie=gles fo improve your imistions. For
‘example, if you ans impadiznt and anxious when
deadlines ane mot met in a Bmely fashion, you may
‘wan io nefaces and pactics relaxation techniques
{eg, dzep breathing).
= fiou are nly imited by the power of your imagination.

Ammreness leads to acion and meaningful change.

Be mindful that change does mot oocur ovemnight, bt

with persisience, framsformation Is possible.

Modesty fs the Best Palioy. Whik It |s important fo feel good
about your sirengths, do nof owerdiniiabe Shem.
= Wisich Bt you don't fall pray b amogance;
demonsirate humiity and be humbie In your
approach. Sucoessiul leaders Encew their worth, but
hey remain grounded by sseking feedback from el
ieam =3 well as from other leaders.
= Coll=agues respect a leader who Is vislonary and
exudes charisma, but who 15 alss approachabie,
‘DEnuine and can rejabe to others. Your modest
approach will help you win fhe esteem and admisstion
of your employees.

“This section compares Setf-Regard with Beif-Actualization, Problem Solving, and RealEy Testing. The subscale fat difers the most from
Sef-Regand s Problem Saolving. improving the Inferplay befween these subscales Is lkely fo sipnficantly impact your overall emofional

Inteligence.
Bet-Regand{113) & Problem Soking{125)

Health Education England

Your Seif-Regan Is iower than your Frobiem Soiving. These components can be balanced by evallating your seif-wearth in ferms of your
actual ablity fo find solulions i problems. This process can be facliisied by seeking addiional information fo validale declisions bedore
acting Wharn sohtions 1o =valuate your srengihs and i develon solutions. that cater tn your

sirengths whenever possible.
Coppight B 2012 Mk Hanlh Systara b, 8l ights maanvdl EM

7 [z onmen 20




Well-being Indicator

-

1 Well-Being Indicator

Satishad with Iife; contant

How to Use this Page

Happinass includes fealings of satisfaction, cortentrmant
and tha akility 1o enjoy the many aspects of ona's Ik, It is
differsnt than the cther El akilitiee in that Happinawss both
contributsa 1o, ard ie a preduct of, ameticnal intslligance.
A such, your resultin Happiness & lke an indicaior of your
emctional health and wel-bsing.

Happiness

Lmuhulne

Name: Ms. Sample

130

b =0 00 110
f ' 1

H [}

Mid Ramge: High Range

Your Happiness result & shown balow, linkod to your meulis on
the four subacakes most often sesociated with Happiress.

Becausa Hoppiness is ac intemornacted with all E| abilities,
yyou miry find further development op portunities if you axplore
how the remaining subscales contribute to your kvel of
Happinezs, and vics vera.

Ms. Sample, your result iIn Happiness sugpesis that more often than nof you fes=| salisfied with your e, and generaly enjoy the

company of others: amd Bhe work you do. You may:

w  Harve fun at bath work and play while paricipating in activities you enloy.
m Be seen by your team as Ikeabie and plessand o be apound.
m Have o oocasionally manage your disconteniment with cerdain aspects of your e

Amnough you have no low scores: In any of the: four subscales typically Hied to kappiness, orin any ofer E| skl area, you may
benedll from ensaring your development goals are Iinked fo imgroving your Happiness. Are fhere addEional poals that you can
set to schi=ve things that are Impertant i you, l=sding o am IRcressed sense of welk-being?

Self-Regard t13)
HEppINEss Is & by-product of beleving In onesel and ing
acoording fo your oen values and samdands. Your high
leved of Seif-Regand helps fo promoée posiive feclings
abcat oneselr, and ==
and haopiness.
= How do you envision saccess in your leadership
position? Are you reaching the pinnacie of
sucess?

= Whatare some stmbegies you have wsed In e
past e g, posithve seif-ialk) §o be confident and
sef-assuredT

(113
Your Intespersonal Relationships result indicates that you
have wel-Seveloped retaficnahips. Shat (IR=ly heip shisid
WU Trom fhe negative efachs of Be's dally Ssmands. if
mainézined, Bhese relztonships can enhance and sustain
pervasive feelings of happiness.

w Do you have a confidant cutside of wark who helps:
basffier any stressiial or negathve events that you
encounier?

m  HOW D3R YOU EMectively IEverage your network i
iRt N NACRIREES IN YOUF wWork [BeT

Oiptimism {108}
In the tac= of sefsack and disappointment, e abity io
recoser and diaim a happy siaie Is confimpent on one"s
leved of optimism. Your results suggest you are opimistic
Bnd RopEful mostaf S tme, buf pErhaps you Could wne
thiz outiook mare freguently so that your happiness
becomes even mone personal, permanent and justifiable.
= What are some steps to demonsimies your posithity
In .amone activeloven manner?
= D you monilor your perspective and analyze how It
affects your achlevements?

Self-Actualzation (134

commes from a 0 learn amd grow on
ajoumey aligred wiih your valuss. Your leved of set-
'maottvation and fesiings of an enriched Bfe wibmately dise
your [He ach amd owerall
= Can you pinpoind #he emolions. pou experience
when you feel you are opiimaily using your talenis”

M EGH
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Achieving
Optimal
Effectiveness




NHS
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Inspirational Intellectual
Motivation Stimulation

Transformational
Leadership

|dealized Individualized
Influence Consideration




Mapping Transformational NHS
: : Health Education England

Leadership to Emotional

Intelligence

|dealized

Influence Authenticity

Inspirational
Motivation

Innovation

Individualized
Consideration

Coaching
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Areas of Leadership Potential

Authenticity

Self-Actualization
Reality Testing
Self-Regard

Emotional Self-
Awareness

Social Responsibility
Independence

Coaching

Self-Actualization
Empathy
Reality Testing

Interpersonal
Relationships

Assertiveness

Emotional Self-
Awareness

Insight

Self-Actualization
Optimism
Self-Regard

Social Responsibility

Interpersonal
Relationships

Emotional Expression

Innovation

Self-Actualization
Independence
Problem Solving
Assertiveness
Flexibility
Optimism
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A derailer is not just a 1 d hin Derail
weakness. We all have many eadersnip beralliers
weaknesses that we may never

. * Impulse Control
choose to improve or need to

master. A derailer is a * Stress Tolerance
weakness that requires |
improvement if we are to realize * Problem Solving

our potential.
* Independence

Centre for Creative Leadership (2008)
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