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Introductions
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Objectives
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• Understand more about your personal view on leadership

• Explore emotional intelligence as it relates to leadership

• Receive your personalized EQ-i 2.0 Leadership Report

• Identify areas for EI development and related activities



Leadership 

Effectiveness



Leadership Effectiveness Framework

@NHS_HealthEdEng #insertcampaignhashtag



@NHS_HealthEdEng #insertcampaignhashtag

“Mental models are deeply held internal images of how the 

world works, images that limits to familiar ways of thinking and 

acting.

Very often, we are not consciously aware of our mental models 

or the effects they have on our behaviour” 

Mental Models
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Write down as many 

words as you can 

remember…
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Leadership and 

Emotional 

Intelligence



What Kind of leader do you want to 

be?

“I would rather be 

a rebel than a 

slave.”

Emmeline Pankhurst,

English Political 
Activist

“I was taught that 
the way of 
progress was 
neither swift nor 
easy.”

Marie Curie,

French-Polish 
Physicist

“Education is 
the most 
powerful 
weapon which 
you can use to 
change the 
world.”

Nelson 
Mandela, South 
African anti-
apartheid 
revolutionary, 
political leader 
and 
philanthropist



“Emotional Intelligence can be considered 

as a key player when unlocking human 

potential”

Forbes 2018

New thinking



Emotional 

Intelligence
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EQ-i 2.0 Model of Emotional 

Intelligence



Self-Perception Composite

• Self Regard

• Self Actualisation

• Emotional Self 

Awareness



Self-Expression Composite

• Emotional Expression

• Assertiveness

• Independence



Interpersonal Composite

• Interpersonal 

Relationships

• Empathy

• Social Responsibility



Decision Making Composite

• Problem Solving

• Reality Testing

• Impulse Control



Stress Management Composite

• Flexibility

• Stress Tolerance

• Optimism



Your EQ-i 2.0 Leadership Report



Executive Summary



Results Overview



Leadership Potential 



Subscale Pages



Well-being Indicator



Finding the balance



Achieving 

Optimal 

Effectiveness



Transformational Leadership



Mapping Transformational 

Leadership to Emotional 

Intelligence



Leadership Potential, 

Leadership Derailers 

and Developing 

Actions 



Areas of Leadership Potential

Authenticity

• Self-Actualization

• Reality Testing

• Self-Regard

• Emotional Self-
Awareness

• Social Responsibility

• Independence

Coaching

• Self-Actualization

• Empathy

• Reality Testing

• Interpersonal 
Relationships

• Assertiveness

• Emotional Self-
Awareness

Insight

• Self-Actualization

• Optimism

• Self-Regard

• Social Responsibility

• Interpersonal 
Relationships

• Emotional Expression

Innovation

• Self-Actualization

• Independence

• Problem Solving

• Assertiveness

• Flexibility

• Optimism



Leadership Derailers

A derailer is not just a 

weakness. We all have many 

weaknesses that we may never 

choose to improve or need to 

master. A derailer is a 

weakness that requires 

improvement if we are to realize 

our potential.

Centre for Creative Leadership (2008)



Strategies for Action

S M A R T




