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	Role Profile: Transformation Fellow

	Title: 
	
Transformation Fellow

	Grade: 
	GPST3 

	Type of contract:
	
0.1 FTE for 8 months 
	Accountable to: 
	
Central TPD for Educator Support


	Postgraduate Certificate in Medical Education:

	

We would encourage individuals that are successfully appointed to this fellowship to apply for bursary funding in the next application window to complete a Post Graduate Certificate in Medical Education. Details on Trainee bursaries can be found here: https://heeoe.hee.nhs.uk/faculty/bursary-funding


	Background and Rationale 
	
The NHS Long Term Plan, published in January 2019, sets out a vision for transforming the NHS over the coming decade. Central to this vision are three fundamental "shifts" that aim to change how care is delivered to meet the evolving needs of patients and the population:

· A Move Towards Integrated, Population Health-Based Care
This involves shifting services closer to home, with Primary Care Networks (PCNs) playing a central role in delivering proactive, coordinated, and holistic care.
· A Greater Focus on Prevention and Health Inequalities
Recognising that prevention is more effective and less costly than cure, this shift promotes early intervention, self-care support, and addressing social determinants of health.
· Increasing Use of Data, Digital Technology, and Innovation
The NHS aims to harness digital tools to improve access, enhance clinical decision-making, and streamline services for both staff and patients.


	Role objectives
	
In alignment with the three shifts, the proposed Trainee Innovation Fellowship aims to equip a GPST3 trainee with the opportunity to lead or contribute meaningfully to a local Quality Improvement (QI) project within their GP practice or PCN.

· Encourage GP trainees to become agents of change within their practices and local systems.
· Support the development of leadership, project management, and QI skills in alignment with the NHS Long Term Plan.
· Promote a culture of continuous improvement and innovation in general practice.
· Make progress towards solutions that address the strategic priorities of the NHS, with measurable benefits for patients and services.

1. Develop a Working Understanding of Quality Improvement Methodologies
· Apply QI principles to real-world problems in general practice or across the PCN.
2. Deliver a QI Project aligned with One of the Three NHS Shifts
· Design and implement a project that addresses one or more of the NHS Long Term Plan priorities.
· Examples may include:
· Implementing a digital system
· Enhancing proactive care for patients with long-term conditions
· Developing interventions to reduce health inequalities in underserved populations 
· Creating a primary care and secondary care interface
3. Evaluate and Share Learning
· Collect and analyse data to demonstrate impact.
· Share findings within the practice, PCN, and through regional trainee networks or academic forums.
· Produce a project report and a reflective account for inclusion in the ePortfolio.




	Criteria 
	Essential 
	Desirable 

	
Eligibility 
	
All applicants:

· Must work in an East of England GP training Programme
· Must be starting their ST3 year in August 2025
· Be able to commit 1 session per week

	
· Evidence of commitment to General Practice Training and Education



	
Knowledge and Achievements 
	
Demonstration of a commitment to develop the values, skills, competencies, and expertise required to deliver clinical and educational leadership and development.
	
Demonstration of good general knowledge / broad interest in general practice and medical education

Demonstration of an awareness of quality improvement processes.


	
Educational and Personal Aspects 


	
Demonstration of a commitment to develop the values, skills, competencies, and expertise required to deliver GP education and to develop the systems around GP education. 
	
Demonstration of good general knowledge / broad interest in general practice and medical education

Demonstration of personal reasons for applying for this programme.

	
Communication Skills 


	
Evidence of good communication and team working skills.
	




	Key responsibilities: 

	
Alongside working clinically fellows will have one session of self directed time to work on a project of their choosing, related to the three shifts.

During this time, trainees should focus on the key phases of project management as follows:

	Phase
	Activities

	1. Scoping & Planning
	Identify local priorities; define project aims; stakeholder mapping; baseline data collection.

	2. Training & Skills Development
	Attend QI workshops; engage with mentor; review relevant evidence and best practices.

	3. Project Implementation
	Conduct PDSA cycles; engage practice/PCN teams; adjust approach based on feedback and data.

	4. Evaluation & Dissemination
	Assess outcomes using defined metrics; produce a summary report and presentation.

	5. Sustainability Planning
	Make recommendations for sustaining or scaling successful interventions.









	Expected Outcomes and benefits: 

	
By March 2026, the fellowship aims to achieve:

For the Trainee:

· Development of leadership, analytical, and change management skills.
· Enhanced CV and ARCP portfolio with evidence of innovation and initiative.
For the Practice / PCN:

· Locally relevant improvement with measurable outcomes.
· Cultural shift towards continuous improvement.
· Upskilled future workforce invested in transformation.
· Innovation driven by frontline insights.
· Greater alignment between training and service transformation.
7. Support and Supervision

· The fellowship will be overseen by a named supervisor who will provide 1:1 support as required




	Support and Supervision: 

	
· The fellowship will be overseen by a named supervisor who will provide 1:1 support as required




	Key Contact: 

	
· For further information regarding this fellowship opportunity please contact england.primarycare.eoe@nhs.net 
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