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Senior Leadership Team — Specific Portfolios
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Senior Leadership - National Responsibilities
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Deanery ICB Leads

o [Each ICB has a Deputy Dean / Associate Dean assigned to it as a 'Patch Dean'’

o The Patch Dean role ensures that education and training is represented at ICB level, Patch Deans regularly meet
with Directors of Medical Education and GP Associate Deans, which enables discussion around priority issues and

helps to facilitate a holistic approach to risks within each patch.
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New ICB Confiquration
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EoE Project Workstreams & Associate Deans

o Working as a team together with NHSE operational teams; Educators to provide relevant and appropriate clinical support to their
specified projects
o ADs to provide Professional Accountability
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* Where a Deputy Dean covers an Associate Dean role, they will report into the Postgraduate Dean




Additional Information

NHSE Support and Development

o

o

EoE Induction and Buddy System
Networking programme to develop educators, provide support and coaching

Faculty Support Team - Operational Support

o

Guidance and Support for Associate Deans and any current or new local or national projects approved by SLT
within Faculty Support remit

Problem solve / NHSE Processes i.e. finance, procurement, internal and external communications, local or
national directives and policies

Ensure individual ADs are fully aware of correct contact details for Account Manager and other administrative
support

Administrative support organised from within the team at appropriate stages of projects
Attend Board, Strategy, Task & Finish Groups, AD & HoS and DME meetings as relevant
Ensure appropriate links are made with other PMDE functional teams to deliver the project
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