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Educational Leadership Development Day —
From Leaders to Leadership

Wednesday 1 February 2017
Cambridge Belfry, Back Lane, Cambourne, CB23 6BW

Programme:

Facilitator(s)

09:00 | Welcome and Orientation — Leadership theory | Alys Burns, Clare Morris
& leadership practice

09:45 | Leading with a Moral Purpose — Interview with | Clare Morris, Rob Robson
an educational leader

10:45 | Refreshment break

Should Education be Fun? — A games-based Phil Davies
11:15 | approach to medical education. Exploring
professional values and behaviours.

12:45 | Lunch

Rotating Workshops:
e Coaching Conversational Skills &

13:45 Resources for Leadership Development Karen Bloomfield,
- e Authentic Leadership Erika Denton,
16.30 e Learning to Lead Clare Morris,

Please see information on reverse for
specific details and timings

16:30 | Final Plenary and Evaluation Alys Burns

17:00 | Close
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Workshop Timetable:

Please refer to the colour on your name badge to find out your workshop rotation.
There will be a 15 minute refreshment break between each workshop.

13:45 -14:30 | 14:45-15:30 | 15:45-16:30

Coaching Conversational Skills
& Resources for Leadership
Development, Karen Bloomfield

Yellow

Authentic Leadership, Erika

Denton Yellow

Learning to Lead, Clare Morris Yellow

Facilitators:

e Alys Burns — Deputy Postgraduate Dean, Health Education England East
e Clare Morris — Reader in Medical Education, Research and Development,
Institute of Health Sciences Education, Barts and the London School of

Medicine and Dentistry, QMUL.

e Erika Denton — Associate Medical Director, Honorary Professor of
Radiology, Norfolk and Norwich University Hospital

e Karen Bloomfield — Head of Leadership and Organisational Development,
Health Education England East of England

e Rob Robson - Director of RobsonKing, Former Executive Principal,
Bedfordshire East Multi-Academy Trust

e Phil Davies — Dean Gloucestershire Academy, Consultant in Emergency
Medicine
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