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Aims of the 
session

1. Recognise the requirement for leadership 
training for all trainees

2. Perform group work with case studies to 
better understand the wider considerations 
of the HEEoE leadership training for all 
trainees strategy. 



Objectives of 
the session

1. To be able to explain why all trainees will be expected 
to undergo leadership training

2. To be able to describe the proposed HEEoE strategy for 
the delivery of leadership skills training 

3. To be able to outline methods for engaging trainees 
with differing levels of motivation for leadership 
training

4. To be able to start to recognise leaders in your working 
environment that may be able to supervise or mentor 
leadership skills for self and trainees

5. To be able to start to identify needs and motivations 
for personal leadership skills development



Setting the scene

• Why change?

• What’s the plan?

• What next?



Why Change?



Equity and Excellence; 
Liberating the NHS

• Putting Patients and the Public first;               
“no decision about me without me”

• Improving healthcare outcomes; focus on 
outcome measures rather than process targets

• Autonomy, accountability and democratic 
legitimacy; greater freedoms, devolution of 
power

• Cutting bureaucracy and improving efficiency

• More control to front line staff…with 
ownership in the hands of the professionals





Why now?







For trainees

• E-learning
• One day introduction to leadership 

course
• Masterclasses throughout training

• Pilot sites in Cambridgeshire 
currently trialling

• Invitation meeting for Norfolk 
October



PREVAILING THEMES IN 
LEADERSHIP 
DEVELOPMENT
• Evolution in thinking about:

• The educational approach

• from training to development

• Where learning is situated

• from the classroom to the workplace

• How career development is considered

• balancing organisational and individual 
needs



Structure for trainees leadership programme

Knowledge 

e-learning Edward Jenner (Mary Seacole)

Attitudes 

face-to-face delivered by trusts

Actions and Behaviours  

projects, reflective practice, feedback and appraisal



On-line educational module

• Why does leadership matter?

• Personal values - what's important to me?

• Understanding person-centred care

• Leadership behaviours for person centred care

• The Francis Inquiry

• Challenges in healthcare

• Emotional intelligence and leadership effectiveness

• Power and influence

• Giving and receiving feedback

• Adaptive leadership



Introduction to 
Leadership for 
Emerging and 
Aspiring Doctors 
(I LEAD)
A Leadership and 
Management Development 
Workshop for Medical 
Trainees

• Proposed Content:

• Team working: how to lead and get the most out of 
your team

• Psychological Safety: how to create the right 
environment to delivery safe and high quality services

• Culture and Leadership: why it is important to engage 
and motivate your team

• Operational Management: delivering functional and 
efficient services

• Quality and Service Improvement: how to improve the 
quality of your services; how to write a business case to 
develop your services



Leadership Development Masterclasses 

• Overview of the NHS and Leadership Challenges   

• NHS Commissioning and Financial Management 

• Introduction to Project Management

• Quality Improvement Methodologies

• Innovation in healthcare



For faculty

?



Three Learning Pillars

Leading Self
Leading 

others/teams
Leading for 

Improvement

18

Patient Safety, Innovation and Resources 



Tier system for the Faculty of Educators

Tier 1 

Junior faculty

1st steps

Tier 2

Clinical 
Supervisor

Tier 3

Educational 
Supervisor

Tier 4

College Tutor

DME/TPD/CT

Tier 5

HoS

AD/DD



Group work 
Explore the 
strategy more

3 cases to 
consider

Suggestions for 
discussion on each 
slide

Work in your 
tables

Aim for 10 
minutes 
discussion in your 
group per case

5 minutes whole 
room discussion



Case 1 – encouraging skills in trainees

The reluctant

The able

The stage

The masses

With what

Level of expectation



Case 2 – developing faculty

• Who?

• How to feedback to ES?

• What method to assess?

• Speakers

• Mentors

• Monitors

• Where does this fit with faculty of educators?



Case 3 –
developing 
yourself

• Knowledge 

• Attitudes

• Behaviours

• What tier of faculty of 
educators? Separate tiers?

• What do you want?

• What do you need?

• Developing yourself to 
supervise or to lead?



Summary of cases

Encouraging skills in 
trainees

1

Developing faculty

2

Developing yourself

3



• Meetings planned in Norfolk  
(October 15th) and Essex (TBA) 

• Review feedback from pilot sites 

• Roll out sister trust support 

• Launch region wide leadership 
training for all trainees



Summary



Tier system for the Faculty of Educators

Tier 1 

Junior faculty

1st steps

Tier 2

Clinical 
Supervisor

Tier 3

Educational 
Supervisor

Tier 4

College Tutor

DME/TPD/CT

Tier 5

HoS

AD/DD

Trainee Development
Trainer 

Development
Faculty Development



Structure for trainees leadership programme

Knowledge 

e-learning Edward Jenner (Mary Seacole)

Attitudes 

face-to-face delivered by trusts

Actions and Behaviours  

projects, reflective practice, feedback and appraisal



Objectives of 
the session

1. To be able to explain why all trainees will be expected 
to undergo leadership training

2. To be able to describe the proposed HEEoE strategy for 
the delivery of leadership skills training 

3. To be able to outline methods for engaging trainees 
with differing levels of motivation for leadership 
training

4. To be able to start to recognise leaders in your working 
environment that may be able to supervise or mentor 
leadership skills for self and trainees

5. To be able to start to identify needs and motivations 
for personal leadership skills development



Thank you

Arun.gupta@addenbrookes.nhs.uk

Jane.Sturgess@hee.nhs.uk

Educatorsfaculty.eoe@hee.nhs.uk
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Resources



https://www.gmc-uk.org/-
/media/documents/generic-
professional-capabilities-
framework--0817_pdf-
70417127.pdf



https://www.fmlm.ac.uk
/members/resources/le
ading-as-a-junior-doctor







https://assets.publishing.service.
gov.uk/government/uploads/syst
em/uploads/attachment_data/fi
le/213215/final-report.pdf



• https://assets.publishing.service.gov.uk/government/uploads/system
/uploads/attachment_data/file/279115/0898_i.pdf

• https://assets.publishing.service.gov.uk/government/uploads/system
/uploads/attachment_data/file/279118/0898_ii.pdf

• https://assets.publishing.service.gov.uk/government/uploads/system
/uploads/attachment_data/file/279121/0898_iii.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/279115/0898_i.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/279118/0898_ii.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/279121/0898_iii.pdf


https://assets.publishing.service
.gov.uk/government/uploads/sys
tem/uploads/attachment_data/f
ile/408480/47487_MBI_Accessi
ble_v0.1.pdf


