
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Introduction 
This extensive 3 day programme focuses on Leadership, personal effectiveness including time and stress management, 

teamwork, an understanding of the NHS, business case development and clinical governance. 

 

Course Structure 

• Day 1 - 13th November 2025,  

• Day 2 - 25th November 2025  

• Day 3 - 11th December 2025 

Timings: 10:00am – 4:00pm live webinars 

Learning Objectives 

Day 1 

• To equip multi-professional healthcare professionals meet the leadership challenges they will encounter; through 

discussion 

• To discuss the role and responsibilities of the healthcare leader 

• To explore the changing approach to medical leadership in the context of the NHS Leadership Framework 

• To apply a psychometric test to understand the leadership aspects of working with others 

• To continue to develop self-awareness to enhance personal effectiveness 

• To review time and stress management 

 
Day 2 

• To understand the current challenges and future strategies for the NHS and finance 

• To understand the role of the CQC and other national bodies 

• To review and understand the concept of business case development 

• To understand and apply a model to improve and develop influencing ability 

 
Day 3 

• Understand how and why serious incidents occur 

• Consider the classification of serious incidents including Never Events 

• Explore and test out a “basket of tools” to investigate serious incidents, using real case scenarios 

• Prevention being better than cure – make sure the same incident does not occur again 

• To consider the barriers to managing change 

• To examine methods of managing change 

• To apply various theories and concepts of change management 

• To analyse the group’s various motivational and change management issues 

• To reach a plan of action to tackle the motivational and change management issues and be able to deal with individual 

responses to change which result in conflict situations 

 
 

 
To book or enquire about this programme please contact us: 

e: england.sas.eoe@nhs.net 

18 external CPD points 
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