Coaching Skills for Educational Supervisors 

This workshop will take place 9.30am – 4.30pm on the 28th February 2019 
It will be held at DoubleTree by Hilton Cambridge Belfry, Back Lane, Cambourne, Cambridge, Cambridgeshire, United Kingdom, CB23 6BW
You will then be invited to attend two separate action learning sets which will run from April to July 2019.

The course will teach you how to hold effective conversations with your trainees as they return to training. You will learn how to use a coaching approach to deliver a healthy balance of support and challenge during your conversations and encourage trainees to develop their self awareness and reflexivity; create and achieve objectives; commit to personal, professional and career development.
The workshop will be interactive and will include a mix of theory, discussion, demonstration, observation and practice. 

Content will include:

· What coaching is, why it works and how to use it

· Developing the key skills of active listening, open questioning and use of feedback

· Understanding the GROW coaching model and how to work with it

· How to integrate coaching into the work of an educational supervisor

· Coaching tools and techniques for topics that are specifically relevant to returners

· How to encourage returners to self-coach to maximise their development

By the end of the workshop you will have the knowledge and skills to apply immediately in your conversations with trainees.

Once you have attended the full day coaching workshop, you can then attend two separate, half day, action learning sets, via Zoom, to help you gain additional coaching knowledge, practice your coaching skills further and receive feedback and supervision on your coaching approach. These sessions will be based on current coaching conversations that you are having with your returning trainees. 

The workshop and action learning sets will be run by Clare Manning, an experienced, coach, supervisor and trainer who has worked with HEE East Midlands for the last 6 years, coaching and delivering workshops for trainees and educational supervisors. She has a good understanding of the development needs of trainees, particularly those returning to training and a strong track record in helping trainees progress. Further details can be found at http://uk.linkedin.com/in/claremanning
you are interested in. Places are limited to 15 so please book early to secure your place.
