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Please could you have a look at these and have some thoughts on how will you manage this situation. We can discuss them at the meeting. These are purely fictional and not based on any specific trainee
1. Your trainee is turning up for work late and is not keeping up with the portfolio. The entries are half what is required and it is 2 days before the ESR is due. The staffs are very happy with her as she is very friendly and she gets good patient feedback. 

2. Your trainee is constantly interrupting you in supervised surgeries by sending instant messages about patients he is seeing at the time. He is very anxious about home visits and you have to carry out extensive debriefs and the end of the day. The trainee visits patients after he has finished surgery as he is really worried about them .There are long highly detailed entries on the e portfolio.


3. Your trainee is slow to get started with the portfolio. He refers a lot of patients to your colleagues who have specialist interests and books lots of follow ups with himself. His log entries are brief and lack real depth. He is very quiet in tutorials and expects a lot of information to be given by you rather than reading things up himself.



4. Your trainee is a very competent doctor and scores highly in AKT. However staff  have reported that she often gets complaints from the patients, e.g. that she is rude and abrupt, does not listen to them and is unsympathetic. The doctor’s interaction with the staff can be variable, she is occasionally pleasant and at other times she refuses to sign scrips and do house visits. Her clinical judgement is very good and her portfolio is up to date but lacks reflection in the log entries.
