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	Mentoring Scheme Annual Report


{Name} Mentoring Scheme Annual Report {Year}
Prepared By {Name} on {Date}

This report may be a useful way for you to share your achievements over the past 12 months with your colleagues.  It may be a useful way of justifying the need for additional resources or advocating for continuing support for your scheme.  It may be useful to share this report with stakeholders including your Mentors and Mentees, Training Programme Directors, Head of School and the HEEoE Coaching and Mentoring Team.

Participant Statistics
Number of Mentees participating in last 12 months:

Number of Mentors participating in last 12 months:

Number of new Mentors trained in last 12 months:

Outcomes
Percentage of Mentees who self report benefit from the scheme (score ≥ 7/10):

Percentage of Mentees who would recommend the scheme to their peers (score ≥ 7/10):

Percentage of Mentees interested in becoming Mentors in future (score ≥ 7/10):

Percentage of Mentors who self report benefit from the scheme (score ≥ 7/10):

Percentage of Mentors who would recommend the scheme to their peers (score ≥ 7/10):

What Went Well:
Please summarise achievements and successes over the last year.  You may like to draw on feedback from Mentors and Mentees for this

Challenges and Areas for Improvement:
Please summarise any difficulties you have faced over the last year, and how you have addressed these.  Were there any “divorces”, and if so were the Mentees rematched with a new Mentor?  Again, you may like to draw on feedback from Mentors and Mentees as well as your own experiences

Action Plan For Next 12 Months:
Please summarise what you hope to achieve over the next 12 months.  You may like to include how you plan to ensure your achievements so far are sustained as well as how you will address any challenges identified above and any new initiatives you would like to introduce
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