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Learning outcomes

– Understand more about how you are using AI and share best practice 
with each other

– Explore strategies to balance AI adoption with human-centred 
leadership

– Identify practical AI tools that may enhance efficiency and innovation



How are you using AI?
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Teams matter

AI ≠ 
Strategy

Teams set the direction & drive

People do what AI can’t

ROI lives in the team



How is your team feeling about AI?

Source: KPMG and University of Melbourne: Trust, attitudes and use of artificial intelligence (2025)



AI as an amplifier in leadership

Empathy
how we connect

Values
what we prioritise

Impact velocity
how we shape systems

Communication
how we influence

Awareness
what we notice

Learning
how we grow

Bias
what we overlook



Staying in charge of the thinking

AI may save us time.

 



Workslop

Source: Stanford Social Media Lab and Betterup ongoing project https://www.betterup.com/workslop 

https://www.betterup.com/workslop


AI in your team(s) 

Collaborative tool

Establish shared norms for how and why

we use AI

What does good use of AI look like in our work?

Where could AI accelerate meaningful work not 

simply to make it faster?

We use AI to…

We never use AI to…

We always apply human review when..

Maintaining standards of excellence

AI-augmented work must meet or exceed 
human standards of quality, ethics, and 

professionalism

Does this reflect our usual tone, accuracy, and 

rigor?

Would I be confident presenting this as my own?

Have I critically reviewed, not just edited, AI’s work?

Does this contribute to learning and improvement 

for others?



AI leadership anchors

Hasty AI Decision Grounded AI DecisionPause

Question

ClaimUninformed, rapid

judgment Slow down, reflect

Investigate data

sources

Assert your judgment
Informed, ethical,

human-centered



Where do you already see 

AI influencing decisions in 

your context?



Practical AI Tools 

Tool Use Human Enhancement

ChatGPT / Claude / Co-Pilot
Summarising, brainstorming, 

drafting
Frees time for strategic thinking

Otter.ai / Fireflies Meeting transcription
Improves listening, allows deeper 

engagement

Notion AI / Miro AI Idea generation and planning
Stimulates creativity and 

collaboration

Gemini / Napkin / Canva Image creation photo / infographic
Enables us to visually share at 

speed

MindStudio / Synthesia / Grog
Creating quick explainer videos, 

Building AI agents 
Enhances communication reach
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