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Stakeholder Report Form
EoE Primary Care School Board Meeting

	Programme / Workstream Name:
	Integrated Care Fellowship Programme

	Programme Lead:
	Jayne Hiley Educator Support TPD

	PCS School Strategy Objective:
	Educator Support
	Period of Update:
	October 2024
	RAG Status for project:
	

	Programme / Workstream Summary

	The Integrated Care Fellowship programme is in its 4th year of delivery, having commenced in 2021. 
It is a programme aimed at improving multiprofessional leadership and integrated care development and is delivered collaboratively by the Integrated Care Academy and Oliver and Co; funded by the Primary Care School (PCS).
The programme usually spans a 12-month period and is open to First 5 GPs and other post graduate clinical professionals working within the EoE footprint. For a short transition period (Oct 2024-March 2025) whilst the future total fellowship offer is being considered by the PCS, the programme being delivered is a condensed ‘Leadership in Action’ course.
The Fellows participate in a series of formal taught sessions, Action Learning Sets and real time project management and are supported throughout the programme by the Ed Support TPD.
Previous cohorts of Fellows have developed and delivered projects in ICB priority operational programmes such as population health management, End of Life Care, co-production and service design and frailty.
The programme was formally and independently evaluated at the end of the first year which supported proof of concept, value for money and positive feedback from fellows in terms of their increased knowledge, leadership skills acquisition and confidence.  

	Key Highlights

	· Interest in the programme remains high with post CCT GPs. The PCS is holding a waiting list for 2025.
· The programme is gaining interest with Training Hubs across the region – the hope is that match funding will be made available to support wider MDT participation in future cohorts.
· Previous fellows have progressed in their leadership or academic careers, successfully taking up senior leadership roles, TPD post and PHD programmes.
· The alumnus of previous fellows are part of a wider network of ICA fellows, with opportunities for development beyond the programme end date.


	Decisions made since last update 

	Shorted programme whilst decision is made on the longer term offer as part of the PCS fellowship programme.


	KPIs
	Financial Performance

	N/A
	

	Operational Updates
	Progress on previous goals

	The shortened Leadership in Action Programme commenced on 16th Oct with 10 post CCT first 5 GPs.
	N/A

	Risk Assessment Overview: (Issues, Risks, Concerns, Barriers etc)
	Governance and Compliance

	Wider engagement with the 6 ICB workforce leads remains a challenge in terms of securing future match-funding for other clinical professional groups in order to make the programme a truly integrated MDT learning experience.
	

	Stakeholder engagement

	· PCS attendance and promotion of the programme at regular TH and ICB meetings.
· Promotion and testimonials from previous Fellows on PCS webpages.

	Future Outlook (Upcoming priorities, initiatives, or areas of focus)

	· Continue to promote the programme and benefits.
· Secure substantive funding as part for the wider PCS Fellowship offer.

	Conclusion

	Primary Care School Board are asked to note the progress to date.
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