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Measure for Improvement

“All improvement will require change, but not 
all change will result in improvement”

G. Langley et. al. (1996)  The Improvement Guide

What is Measurement for Improvement

NHS Elect have a 7 Steps to Measurement 
approach

Ref:xhttps://www.nhselect.nhs.uk/What-we-do/Service-Improvement—
Measurement/Measurement-for-Improvement

Step 1:  Decide the Aim
Current State:
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Step 1:  Decide the Aim
Current State:
What is the problem?
Why is it a problem?
Where is it a problem?
How is it a problem? 
(Quality, Cost, Delivery, Safety, Morale, Mgt)
When is it a problem?
Who is it a problem for?

Step 1:  Decide the Aim
Current State:

DO NOT mention the CAUSE at this stage

Problem
Statement

S

M

Specific

Measurable

Step 1:  Decide the Aim
Desired State:

DO NOT mention the SOLUTION at this stage

Desired
State

A

R

T

Achievable

Realistic

Time Bound

Step 2:  Choose Measures – how well is 
the process performing?

PROCESS OUTPUT CUSTOMERINPUTSUPPLIER

Voice of the Process
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Step 2:  Choose Measures – how well is 
the process performing?

Step 2:  Choose Measures – how well is 
the process performing?

Step 3: Confirm What & How you will 
collect data Continuous

Discrete

Su
bj

ec
tiv

e O
bjective

Peterborough not quite the last resort

Bognor Regis - the last resort

Simply the best …… type of data

OK – but you need shed loads

Step 4:  Collect the Data: Types of Data
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Step 3: Data from IT / IS Step 3: Data from IT / IS

Step 4:  Testing for Normality

Anderson Darling Test > 0.05, in data set 2, therefore we can
assume that this data set is Normal

Step 4:  The Data
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Step 4:  The Data Step 4:  The Data

Step 4:  The Data Step 4:  The Data
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Step 4:  The Data Step 4:  The Data

Step 4:  Manual Data Collection  Step 4:  Manual Data Collection  
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Step 4:  Manual Data Collection  
Time Activity Comments

09:00 Typing Letter

09:10 Typing Meeting Minutes

09:20 Typing Meeting Minutes

09:30 Typing Meeting Minutes

09:40 Telephone Personal

09:50 Walking To fetch documents

10:00 Waitig Boss to arrive for catch up

Standard Activity Description

Walking Walking to fetch or take something

Waiting Inactive at the desk 

Typing Typing a letter / appointment

Telephone Speaking on the telephone

Meeting At a meeting

Step 4:  Manual Data Collection  

Step 4:  Manual Data Collection  Step 5:  Analyse the Data
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Step 6:  Review


