3/26/18

INHS| Measure for Improvement

North West Anglia

NHS Foundation Trust

“All improvement will require change, but not
all change will result in improvement”

Quality Improvement Study Day
Wednesday 14 March 2018

Measure for Improvement
Anita Jackson
Director CIP & Transformation

G. Langley et. al. (1996) The Improvement Guide
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What is Measurement for Improvement Step 1: Decide the Aim

Current State:
NHS Elect have a 7 Steps to Measurement R

approach | keep six honest serving men (they taught me all | knew). Their names
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Ref:xhttps://www.nhselect.nhs.uk/What-we-do/Service-Improvement—
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Step 1: Decide the Aim

Current State:

What is the problem?
Why is it a problem?
Where is it a problem?

How is it a problem?
(Quality, Cost, Delivery, Safety, Morale, Mgt)

When is it a problem?
Who is it a problem for?
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Step 1: Decide the Aim
Desired State:

A Achievable

Desired
State R Realistic

T Time Bound
DO NOT mention the SOLUTION at this stage
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Step 1: Decide the Aim

Current State:

Problem

Specific
Statement

M Measurable

DO NOT mention the CAUSE at this stage
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Step 2: Choose Measures — how well is
the process performing?

Voice of the Process

SUPPLIER INPUT PROCESS | OUTPUT
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Step 2: Choose Measures — how well is

the process performing?

Step 3: Confirm What & How you will
collect data

Step 2: Choose Measures — how well is
the process performing?

Step 4: Collect the Data: Types of Data
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Step 3: Data from IT / IS
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Step 4: Testing for Normality

DATA 1

FFFF

" Normal

5 Log Normal

Percentage in Population

Anderson Dariing
(If < 0.05 cannot treat as normal)
0
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Anlderson Darling Test > 0.05, in data set 2, therefore we cgn

aspume that.this data setisNormal ________________ "
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Step 3: Data from IT /IS

Frequency

Step 4: The Data

Histogram of Adm
Normal
120 Mean 59.08

StDev 8329
N 974
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Step 4: The Data

Boxplot of All Medical Admissions 2017
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Step 4: The Data

Boxplot of Medical Discharges 2017
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Step 4: The Data

Histogram of Disch
Normal

Mean 55.23
StDev 14.94
N 974

Frequency
88 5388 3838
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Step 4: The Data

Pareto of C. in Ophthalmology
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Step 4: The Data Step 4: The Data

Medical Ouliers since January 1st comparing to previous monthly average .
© Matrix Plot of ED Footfalll vs Em Med Ad
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Step 4: Manual Data Collection Step 4: Manual Data Collection
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Step 4: Manual Data Collection

Time  |Activity Comments

09:00(Typing Letter

09:10(Typing Meeting Minutes

09:20(Typing Meeting Minutes

09:30( Typing Meeting Minutes

09:40(Telephone Personal Jard Activity Description

09:50|Walking To fetch documents Walking  |Walking to fetch or take something

10:00| Waitig Boss to arrive for catch up Waiting Inactive at the desk
Typing Typing a letter / appointment
Telephone |Speaking on the telephone
Meeting At a meeting
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Wasted time waiting
for the next step
ina process.

Excess products
and materials not
being processed.

Overproduction

Production that is
more than needed or
before it is needed

Step 4: Manual Data Collection

O

Unnecessary
movements by
people (e.g. walking).

o

Overprocessing
More work or higher

¢ quality than is required
by the customer.
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Talent

Underutilizing
people’s talents,
skills, & knowledge.

fforts caused by
rework. scrap, and
incorrect information.

Step 4: Manual Data Collection
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Step 5: Analyse the Data

3/26/18



3/26/18

Step 6: Review




