[image: \\vic-sandat2\vlewis\My Documents\Deanery\Non medical\HV\Marketing materials\HV logo.JPG]		[image: S:\Communications\Corporate Communications Team\14 Branding and logos\New MPD Logo.jpg]
	[bookmark: _GoBack]

	Health Visitor Programme - Weekly News



Issue 2

25th October 2012

…………………………………………………………………………………………………………………

Action – HV Programme Additional Investment, Q2 Outturn Reports

Please ensure your outturn reports on the additional investment to support training and education are completed and returned using the embedded template.

Deadline for the submission of the Q2 reports to Glyn is Thursday 8th November 2012. If you are unsure what is required or need additional guidance, please ask.



…………………………………………………………………………………………………………………

Action and Update – Additional Staff Nurse Funding Available

Some organisations have applied for funding to employ staff nurses but more is available. The current situation is as follows.

So far the following organisations have put in requests for funded staff nurse posts which will be fixed term until September 2013 with a presumption that they will then commence HV training.  (this is in additional to the 3 posts already allocated for Herts)

Cambridgeshire Community Services                      	3
Cambridgeshire Community Services (Luton)      	2
East Coast Community Health                                    	2

Please contact Julia if you wish to apply for this funding.

…………………………………………………………………………………………………………………

Action – Wider Distribution of Information from Health Visitor Programme Office

To facilitate wider distribution of information from the programme office it has been suggested that an auto-forward of emails from our office could be set up locally to ensure that your internal needs for information are met.

To help you with this we have attached an easy guide to setting up an auto-forward and we suggest this may be linked to emails from Julia, Glyn and Sarah. If you have anu queries regarding this process please contact Sarah Hornby, email:- healthvisitorpa@eoe.nhs.uk. 




………………………………………………………………………………………………………………..

Information and Action – Celebration Event 21st November, Stansted Hilton

Anglia Ruskin University and the County Workforce Groups in Essex and Cambridgeshire and Peterborough are inviting you to attend a special event to celebrate the Health Visiting Programme which is delivered across Essex, Cambridgeshire and Peterborough. 

This is a celebration and opportunity for recently qualified health visitors to promote some of their high quality achievements during the programme, and share with you some of the innovative practice developments that have been made by them.  It is also to acknowledge the recent changes to both senior staff at Anglia Ruskin University and also changes in the programme delivery.  

Key speakers include Kathy Branson, Head of Education and Development at the EoE Deanery and Health Visiting & Midwifery Workforce Programme Lead for NHS Midlands & East and Professor Sarah Redsell who joins Anglia Ruskin University as Professor of Public Health.

For further information, please contact louise.kitley@eoe.nhs.uk. 

…………………………………………………………………………………………………………………

Information – Regional Workshop 11th December Newmarket

This year’s regional workshop is being planned by the re-energising group lead by Deirdre Wisdom. Information will follow shortly regarding booking and allocation of places etc.

...........................................................................................................................................................  


Information - Data Sheet 

Please find attached workforce planning information as discussed at the operation leads meeting on 17.10.12.



	


………………………………………………………………………………………………………………..

Information – Cluster (EoE , East & West Midlands) Programme Report

Please see the embedded report, which shows the progress of the HV Programme across the NHS Midlands and East Cluster. The data shown is to the end of July 2012 but still provides a useful and interesting comparison and way of demonstrating progress.



…………………………………………………………………………………………………………………

Information – Recruitment 2013/2014 – DH Mailshots

DH marketing are sending out mail shots to potential HV candidates to ‘keep them warm’ for potential recruitment.  They are doing it 5000 at a time so that we can monitor and identify any issues.  Please can you ensure your providers are notified as this might cause and increase in mail/phone traffic.

We will be working to tie future mailshots into local campaigns as much as possible.
(Information: Email, Kathy Branson, 12.10.12)

…………………………………………………………………………………………………………………

Information – SHA Migration to NHS Mail

Staff in the SHA are migrating over to use NHS Mail accounts for their email. We will keep you informed as our team are affected.

Glyn’s email is now, glyn.pritchard@nhs.net

…………………………………………………………………………………………………………...........

Reminder - Health Visitor Cluster Conference – 14th November – Leicester

Thank you for those who have already sent in nominations for the conference, we need names soon as possible so we can send out the invitations. Please find attached a spread sheet for you to complete and sent back to us with your nominations and reserves. Please remember to consider commissioner, managers and partner agencies. Please reply to glyn.pritchard@eoe.nhs.uk by Friday 26th October. 




………………………………………………………………………………………………………...............

Reminder - Case Studies

The East of England is required to produce at least 10 case studies which tell the story of an innovation, a change or a project related to the delivery of the service vision and family offer.

A discussion at the operations leads meeting on 17th October suggests the following split. This takes into account that EIS organisations are required to produce 2 studies each as part of that programme.

Essex Provider Orgs                 	3 studies
CCS (Luton)                              	1 study
Sept (Beds)                           	1 study
CCS                                          	2 studies
Building Community Capacity	1 study
Suffolk                                      	2 studies

Guidance is attached. Support will be given to refine the study and the finished studies will be published in a document. Please complete 1st drafts by Friday 9th November.



…………………………………………………………………………………………………………………


Reminder - Midwifery - Health Visiting Pathway Workshops, x3 November Dates 2012

A series of 3 workshops have been developed in the East of England in collaboration with midwifery and health visiting colleagues. 

The purpose is to explore in depth issues around developing pathways between midwifery and health visiting. 

The workshops have been arranged at 3 locations across the region (Newmarket, Hatfield and Stansted) at the below dates to bring together leaders and practitioners from both professions. 

The events are free and we are hoping to see as many health visitors and health visiting managers as possible. This is a reminder of how to register.

To register please go to the appropriate event page link below and book yourself a place;

· Newmarket Racecourse - 23rd November 
http://events.eoe.nhs.uk/all/2358


· The Fielder Centre, Hatfield - 26th November
http://events.eoe.nhs.uk/all/2360


· Hilton Hotel, Stansted - 29th November
http://events.eoe.nhs.uk/all/2359


Please note that there are 100 places available for each workshop; we have 50 Health Visitor places and 50 Midwifery places for each and it will be on a first registered basis that places are allocated.




………………………………………………………………………………………………

Contacts

Julia Whiting, Health Visiting Programme Lead
T: 01223 743374
M: 07884180319/07535638236
E: Julia.whiting@eoe.nhs.uk

Glyn Pritchard, Health Visiting Programme Manager
T: 01223 743376
M: 07774 706665
E: glyn.pritchard@nhs.net

Sarah Hornby, Health Visiting Programme Support
T: 01223 743388
E: healthvisitorpa@eoe.nhs.uk 
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Q2 Template
Q2 Report (September 2012) 

Additional Funding to Support Training and Education

		Provider name: 





		Health Visiting Operational Lead: 



		Total funding allocation: 

(See page 2)

 

		Planned spend – Q1: 

Actual Spend – Q1:

Planned spend – end Q2: 

Actual Spend – end Q2:



		Are you confident that you will be able to use your allocation by the end of June 2013, as agreed?   Yes / No  (Please indicate  as appropriate)

		On-going plan for spending agreed between commissioning and provider directors: 

Yes / No  (Please indicate  as appropriate)







Q2 Training and Education Report

		Area of spending

		Description of activity commissioned or planned in Q2

		Description of activity undertaken or completed in Q2

		Spend (£) – allocated or spent in Q2



		Staff development





		

		

		



		Clinical supervision





		

		

		



		CPT support





		

		

		



		Other (please describe)



		

		

		



		Total funding



		

		

		







Finalised report

When complete, please return to:

Glyn Pritchard

Health Visitor Programme Manager, East of England

E: glyn.pritchard@nhs.net Office: 01223 743376, Mobile: 07774 706665

East of England Multiprofessional Deanery

CPC1, Capital Park, Fulbourn, Cambridge CB21 5XE
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		Organisation

		HC EoE Local Collection (10 December 2011)

		Percentage of HV Workforce

		Staff Development (£1.4m)

		Clinical Supervision (£1m)

		CPT Support (£200k)

		Totals



		Bedfordshire Community Services

		70

		7%

		 £                   101,575 

		 £                     72,554 

		 £                     14,511 

		 £                   188,640 



		Luton Community Services (CCS)

		32

		3%

		 £                     46,434 

		 £                     33,167 

		 £                       6,633 

		 £                     86,235 



		Cambridgeshire Community Services

		79

		8%

		 £                   114,635 

		 £                     81,882 

		 £                     16,376 

		 £                   212,894 



		Peterborough Community Services (CPFT)

		36

		4%

		 £                     52,239 

		 £                     37,313 

		 £                       7,463 

		 £                     97,015 



		Anglia Community Enterprise

		44

		5%

		 £                     63,847 

		 £                     45,605 

		 £                       9,121 

		 £                   118,574 



		Central Essex Community Services

		55

		6%

		 £                     79,809 

		 £                     57,007 

		 £                     11,401 

		 £                   148,217 



		NHS South East Essex (SEPT)

		56

		6%

		 £                     81,260 

		 £                     58,043 

		 £                     11,609 

		 £                   150,912 



		NHS South West Essex

		72

		7%

		 £                   104,478 

		 £                     74,627 

		 £                     14,925 

		 £                   194,030 



		NHS West Essex (SEPT)

		50

		5%

		 £                     72,554 

		 £                     51,824 

		 £                     10,365 

		 £                   134,743 



		Hertfordshire Community Trust

		210.8

		22%

		 £                   305,887 

		 £                   218,491 

		 £                     43,698 

		 £                   568,076 



		Norfolk Community Health and Care

		122

		13%

		 £                   177,032 

		 £                   126,451 

		 £                     25,290 

		 £                   328,773 



		NHS Great Yarmouth and Waveney

		48

		5%

		 £                     69,652 

		 £                     49,751 

		 £                       9,950 

		 £                   129,353 



		Suffolk Community Services

		90

		9%

		 £                   130,597 

		 £                     93,284 

		 £                     18,657 

		 £                   242,537 



		Total

		964.8

		

		 £                1,400,000 

		 £                1,000,000 

		 £                   200,000 

		 £                2,600,000 
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Steps to set up email  rule forwarding


Steps to set up email rule forwarding
In Outlook click on file then info.

Click on rules and alerts

[image: ]


Click on new rule

[image: ]

Under start from a blank rule menu click on apply rule on message I receive and select next



[image: ]

Select with specific words in subject tick box

[image: ]

Type specific words or phrases you wish to look for in the incoming message and select add then next



[image: ]

Then select forward to people or public group and click on the actual underlined word in the bottom part of the screen.



[image: ]

Select the person or group you would like the message to be forwarded to select next and next again and finish.
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HV Recovery Plan v  Actual August 2012 SAFE VERSION.xlsx


HV Recovery Plan v Actual August 2012 SAFE VERSION.xlsx
HV actual SIP v recovery plan

		Health Visitors Plan and Actual Staff in Post FTE  - submission to the Cluster Performance Team 

		HV plan signed off by DoH (see note for EoE below)

								Actual SIP (ESR)												Projected SIP (ESR)				Growth %				Out Turn						Commissions

		SHA		PCT Commissioner code		PCT Name 		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Mar-13		Mar-14		Target Mar 15		Mar 12 to  Mar 15				Expected Sept 2012						year  2012		year 2013*		year 2014*

		EoE		5GC		Luton PCT		36		37		39		39		38		37		49		70		82%				14						18		31		3

		EoE		5P1		South East Essex PCT		55		54		54		53		53		54		61		63		19%				7						15		3		5

		EoE		5P2		Bedfordshire PCT		61		60		58		57		58		64		69		84		45%				12						11		25		6

		EoE		5PN		Peterborough PCT		39		38		37		34		34		40		47		54		58%				4						12		13		4

		EoE		5PP		Cambridgeshire PCT		62		62		63		61		62		68		87		115		85%				11						29		43		6

		EoE		5PQ		Norfolk PCT		93		90		90		90		91		119		150		169		86%				35						43		29		9

		EoE		5PR		Great Yarmouth and Waveney PCT		36		37		38		37		37		47		49		49		32%				10						6		2		0

		EoE		5PT		Suffolk PCT (Non ESR)		71		72		70		68		68		82		102		115		70%				20						29		21		7

		EoE		5PV		West Essex PCT		41		41		42		43		43		48		54		58		33%				4						11		7		3

		EoE		5PW		North East Essex PCT		36		35		35		34		34		40		55		74		120%				9						25		24		3

		EoE		5PX		Mid Essex PCT		45		44		45		43		46		59		71		72		55%				18						20		2		4

		EoE		5PY		South West Essex PCT		62		64		65		65		63		80		102		117		85%				25						33		25		6

		EoE		5QV		Hertfordshire PCT 		155		147		142		136		137		157		188		229		68%				33						50		70		14

		EoE				EoE		791		782		778		760		765		894		1084		1268		66%				202						302		295		70

		Notes: the planned figures are the recovery plan figures, they differ from the monthly trajectory shown in the plan signed off by DoH for 4 months from April to July 																																		* Indicative Figures Only

		PCT commissioners actual staff in post figures include HVs employed by commissioners and acute trusts 

		Out Turn predicted for September has bene base don the latest HEI data provided in July.

		Actual SIP, source: ESR DW and local collection for non-ESR services



































		Notes: the planned figures are the recovery plan figures, they differ from the monthly trajectory shown in the plan signed off by DoH for 4 months from April to July 

		PCT commissioners actual staff in post figures include HVs employed by commissioners. In addition to the above data ESR also shows Health Visitors employed by commisioners at acute Trusts as shown below:

		Acutes as at August 2012

		Bedfordshire - 1.0

		Cambridgeshire - 1.0

		Peterborough - 0.8

		Hertfordshire - 2.2

		Mid Essex - 2.5

		Colchester 1.0

		Total = 8.49
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SHA


PCT 


Commissioner 


code PCT Commissioner 


Actual 


Mar 2012


Plan Apr 


2012


Actual 


April 


2012


Actual v 


Plan Apr 


2012


Plan May 


2012


Actual May 


2012


Actual v 


Plan May 


2012


Plan June 


2012


Actual 


June 2012


Actual v 


Plan June 


2012


Plan July 


2012


Actual Jul 


2012


Actual v 


Plan Jul 


2012


Plan Aug 


2012


Actual 


Aug 2012


Actual v 


Plan Aug 


2012


Plan Sept 


2012


Plan Oct 


2012


Plan Nov 


2012


Plan Dec 


2012


Plan Jan 


2013


Plan Feb 


2013


Plan Mar 


2013


EoE 5GC


Luton PCT 38.30 39 39.28 27.10 24.37 26.9 23.4 27 24.37 27 22.37 27 27 38 37 37 37 37


EoE 5P1


South East Essex PCT 53.10 51 50.79 50.51 49.79 50.2 49.8 50 49.22 50 49.39 49 49 56 55 55 55 54


EoE 5P2


Bedfordshire PCT 56.20 57 55.94 57.03 54.54 56.7 50.4 56 51.38 56 50.48 56 55 65 65 64 64 64


EoE 5PN


Peterborough PCT 33.30 34 33.49 34.29 33.49 34.1 32.7 34 30.51 34 29.71 34 33 41 40 40 40 40


EoE 5PP


Cambridgeshire PCT 61.30 61 59.52 60.20 61.25 59.9 61.0 61 58.03 61 59.65 60 60 69 69 69 69 68


EoE 5PQ


Norfolk PCT 91.10 98 98.48 98.01 100.56 98.5 99.7 98 100.46 98 101.06 97 97 121 121 120 120 119


EoE 5PR


Great Yarmouth and Waveney PCT 37.46 37 36.96 36.78 36.96 36.6 37.0 36 36.96 36 36.96 36 36 48 47 47 47 47


EoE 5PT


Suffolk PCT (Non ESR) 67.60 69 69.36 69.00 69.16 68.6 69.4 68 68.16 68 68.16 68 67 84 84 83 83 82


EoE 5PV


West Essex PCT 43.40 43 43.04 42.84 42.20 42.7 42.8 43 43.29 43 43.29 42 42 49 48 48 48 48


EoE 5PW


North East Essex PCT 33.70 34 33.61 33.43 32.41 33.2 32.4 33 31.61 33 30.61 33 33 41 40 40 40 40


EoE 5PX


Mid Essex PCT 42.40 47 43.25 47.00 43.65 46.8 43.6 47 43.66 46 45.52 46 46 60 60 59 59 59


EoE 5PY


South West Essex PCT 62.90 66 66.03 65.71 63.07 65.4 63.1 65 62.07 65 57.87 64 64 81 81 80 80 80


EoE 5QV


Hertfordshire PCT  134.40 138 135.45 136.86 156.91 136.1 154.8 135 153.48 134 153.00 134 133 160 159 158 157 157


EoE N/A


Acute/Other 9.49 9.57 8.90 8.9 8.90 8.49


EoE EoE 764.65


775


774.77


758.77


777.26


756


768.8


754


762.1


750


756.6


746 742 911 906 902 898 894
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September 2012 for OPS Group.xlsx
31 July 2011

		Based on Locally Collected Data - July 2011

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		Distance to to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		83.82		58.32		25.5		43.72%		55.82		104.48%

				NHS Luton		69.79		25.88		43.91		169.67%		25.38		101.97%

		Cambridgeshire		Cambridge Community Services		114.96		62.14		52.82		85.00%		61.64		100.81%

		Peterborough		Peterborough Community Services		53.89		25.68		28.21		109.85%		27.18		94.48%

		Essex		Anglia Community Enterprise		74.21		34.93		39.28		112.45%		34.43		101.45%

				Central Essex		71.89		40.13		31.76		79.14%		41.63		96.40%

				NHS West Essex		57.65		39.41		18.24		46.28%		40.91		96.33%

				NHS South East Essex		62.95		47.31		15.64		33.06%		48.81		96.93%

				NHS South West Essex		116.62		63.51		53.11		83.62%		69.01		92.03%

		Hertfordshire		Hertfordshire Community Services		228.93		147.21		81.72		55.51%		152.71		96.40%

		Norfolk		NHS Norfolk		169.18		94.37		74.81		79.27%		99.87		94.49%

				NHS Great Yarmouth and Waveney		49.47		34.71		14.76		42.52%		35.21		98.58%

		Suffolk		NHS Suffolk		114.63		64.82		49.81		76.84%		66.32		97.74%

		EOE Total				1267.99		738.42		529.57		71.72%		758.92		97.30%

		ESR Data - May 2011

		County		Organisation		DH SIP Target  by 01 April 2015		Latest ESR Data May 2011		% Distance to DH SIP Target 

		Bedfordshire		NHS Bedfordshire		83.82		66.19		78.97%

				NHS Luton		69.79		27.29		39.10%

		Cambridgeshire		Cambridge Community Services		114.96		61.57		53.56%

		Peterborough		Peterborough Community Services		53.89		33.61		62.37%

		Essex		Anglia Community Enterprise		74.21		32.53		43.84%

				Central Essex		71.89		39.61		55.10%

				NHS West Essex		57.65		40.31		69.92%

				NHS South East Essex		62.95		42.79		67.97%

				NHS South West Essex		116.62		61.28		52.55%

		Hertfordshire		Hertfordshire Community Services		228.93		147.41		64.39%

		Norfolk		NHS Norfolk		169.18		99.25		58.67%

				NHS Great Yarmouth and Waveney		49.47		33.13		66.97%

		Suffolk		NHS Suffolk		114.63		66.2		57.75%

		EOE Total				1267.99		751.17		59.24%



&"-,Bold"Health Visitor Staff in Post (SIP) against Target		




31 August 2011

		Based on locally Collected Data - August 2011

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		83.82		58.32		56.12		-2.2		27.7		-49.36%		55.82		100.54%

				NHS Luton		69.79		25.88		23.9		-1.98		45.89		-192.01%		25.38		94.17%

		Cambridgeshire		Cambridge Community Services		114.96		62.14		62.14		0		52.82		-85.00%		61.64		100.81%

		Peterborough		Peterborough Community Services		53.89		25.68		25.68		0		28.21		-109.85%		27.18		94.48%

		Essex		Anglia Community Enterprise		74.21		34.93		34.93		0		39.28		-112.45%		34.43		101.45%

				Central Essex		71.89		40.13		44.01		3.88		27.88		-63.35%		41.63		105.72%

				NHS West Essex		57.65		39.41		38.81		-0.6		18.84		-48.54%		40.91		94.87%

				NHS South East Essex		62.95		47.31		47.31		0		15.64		-33.06%		48.81		96.93%

				NHS South West Essex		116.62		63.51		63.51		0		53.11		-83.62%		69.01		92.03%

		Hertfordshire		Hertfordshire Community Services		228.93		147.21		147.1		-0.11		81.83		-55.63%		152.71		96.33%

		Norfolk		NHS Norfolk		169.18		94.37		92.87		-1.5		76.31		-82.17%		99.87		92.99%

				NHS Great Yarmouth and Waveney		49.47		34.71		34.71		0		14.76		-42.52%		35.21		98.58%

		Suffolk		NHS Suffolk		114.63		64.82		64.82		0		49.81		-76.84%		66.32		97.74%

		EOE Total				1267.99		738.42		735.91		-2.51		532.08		-72.30%		758.92		96.97%

		Based on latest ESR Data

		County		Organisation		DH SIP Target  by 01 April 2015		Previous ESR Data May 2011		Latest ESR Data (Date?)		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 

		Bedfordshire		NHS Bedfordshire		83.82		66.19		64		-2.19		19.82		-30.97%

				NHS Luton		69.79		27.29		27		-0.29		42.79		-158.48%

		Cambridgeshire		Cambridge Community Services		114.96		61.57		62		0.43		52.96		-85.42%

		Peterborough		Peterborough Community Services		53.89		33.61		34		0.39		19.89		-58.50%

		Essex		Anglia Community Enterprise		74.21		32.53		33		0.47		41.21		-124.88%

				Central Essex		71.89		39.61		41		1.39		30.89		-75.34%

				NHS West Essex		57.65		40.31		40		-0.31		17.65		-44.13%

				NHS South East Essex		62.95		42.79		43		0.21		19.95		-46.40%

				NHS South West Essex		116.62		61.28		61		-0.28		55.62		-91.18%

		Hertfordshire		Hertfordshire Community Services		228.93		147.41		147		-0.41		81.93		-55.73%

		Norfolk		NHS Norfolk		169.18		99.25		95		-4.25		74.18		-78.08%

				NHS Great Yarmouth and Waveney		49.47		33.13		32		-1.13		17.47		-54.59%

		Suffolk		NHS Suffolk		114.63		66.2		3.2		-63		111.43		-3482.19%

		EOE Total				1267.99		751.17		682.20		-68.97		585.79		-85.87%



&"-,Bold"Health Visitor Staff in Post (SIP) against Target		




30th September 2011

		Based on locally Collected Data -September 2011

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		84		58.32		56.12		57.92		1.8		27.7		44.72%		55.82		103.76%

				NHS Luton		70		25.88		23.9		28.58		4.68		45.89		144.19%		25.38		112.61%

		Cambridgeshire		Cambridge Community Services		115		62.14		62.14		61.23		-0.91		52.82		87.75%		61.64		99.33%

		Peterborough		Peterborough Community Services		54		25.68		25.68		28.48		2.8		28.21		89.22%		27.18		104.78%

		Essex		Anglia Community Enterprise		74		34.93		34.93		35.41		0.48		39.28		109.57%		34.43		102.85%

				Central Essex		72		40.13		44.01		44.01		0		27.88		63.35%		41.63		105.72%

				NHS West Essex		58		39.41		38.81		38.81		0		18.84		48.54%		40.91		94.87%

				NHS South East Essex		63		47.31		47.31		48.31		1		15.64		30.30%		48.81		98.98%

				NHS South West Essex		117		63.51		63.51		60.96		-2.55		53.11		91.31%		69.01		88.34%

		Hertfordshire		Hertfordshire Community Services		229		147.21		147.1		157.39		10.29		81.83		45.45%		152.71		103.06%

		Norfolk		NHS Norfolk		169		94.37		92.87		99.72		6.85		76.31		69.66%		99.87		99.85%

				NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		4.2		14.76		27.14%		35.21		110.51%

		Suffolk		NHS Suffolk		115		64.82		64.82		69.42		4.6		49.81		65.13%		66.32		104.67%

		EOE Total				1268		738.42		735.91		769.15		33.24		498.84		64.86%		758.92		101.35%

		Based on latest ESR Data

		County		Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 

		Bedfordshire		NHS Bedfordshire		83.82		66.19		64		62		-4.19		21.82		35.19%

				NHS Luton		69.79		27.29		27		26		-1.29		43.79		168.42%

		Cambridgeshire		Cambridge Community Services		114.96		61.57		62		61		-0.57		53.96		88.46%

		Peterborough		Peterborough Community Services		53.89		33.61		34		32		-1.61		21.89		68.41%

		Essex		Anglia Community Enterprise		74.21		32.53		33		32		-0.53		42.21		131.91%

				Central Essex		71.89		39.61		41		41		1.39		30.89		75.34%

				NHS West Essex		57.65		40.31		40		39		-1.31		18.65		47.82%

				NHS South East Essex		62.95		42.79		43		42		-0.79		20.95		49.88%

				NHS South West Essex		116.62		61.28		61		62		0.72		54.62		88.10%

		Hertfordshire		Hertfordshire Community Services		228.93		147.41		148		149		1.59		79.93		53.64%

		Norfolk		NHS Norfolk		169.18		99.25		95		90		-9.25		79.18		87.98%

				NHS Great Yarmouth and Waveney		49.47		33.13		32		33		-0.13		16.47		49.91%

		Suffolk		NHS Suffolk		114.63		66.2		3.2		1		-65.2		113.63		11363.00%

		EOE Total				1267.99		751.17		683.20		670.00		-81.17		597.99		89.25%





31st October 2011

		Based on locally Collected Data -September 2011

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		0.7		25		42.99%		55.82		105.02%

				NHS Luton		70		25.88		23.9		28.58		27.38		-1.2		42		154.89%		25.38		107.88%

		Cambridgeshire		Cambridge Community Services		115		62.14		62.14		61.23		60.23		-1		55		90.87%		61.64		97.71%

		Peterborough		Peterborough Community Services		54		25.68		25.68		28.48		27.98		-0.5		26		92.60%		27.18		102.94%

		Essex		Anglia Community Enterprise		74		34.93		34.93		35.41		34.58		-0.83		40		114.60%		34.43		100.44%

				Central Essex		72		40.13		44.01		44.01		44.01		0		28		63.35%		41.63		105.72%

				NHS West Essex		58		39.41		38.81		38.81		38.81		0		19		48.54%		40.91		94.87%

				NHS South East Essex		63		47.31		47.31		48.31		48.31		0		15		30.30%		48.81		98.98%

				NHS South West Essex		117		63.51		63.51		60.96		60.79		-0.17		56		91.84%		69.01		88.09%

		Hertfordshire		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		5.31		66		40.71%		152.71		106.54%

		Norfolk		NHS Norfolk		169		94.37		92.87		99.72		97.92		-1.8		71		72.77%		99.87		98.05%

				NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		1		10		23.95%		35.21		113.35%

		Suffolk		NHS Suffolk		115		64.82		64.82		69.42		68.66		-0.76		46		66.95%		66.32		103.53%

		EOE Total				1268		738.42		735.91		769.15		769.90		0.75		498.09		64.70%		758.92		101.45%

		Based on latest ESR Data

		County		Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 

		Bedfordshire		NHS Bedfordshire		83.82		66.19		64		62		63		62		-1		20.82		33.05%

				NHS Luton		69.79		27.29		27		26		26		39		13		43.79		168.42%

		Cambridgeshire		Cambridge Community Services		114.96		61.57		62		61		62		65		3		52.96		85.42%

		Peterborough		Peterborough Community Services		53.89		33.61		34		32		32		37		5		21.89		68.41%

		Essex		Anglia Community Enterprise		74.21		32.53		33		32		31		34		3		43.21		139.39%

				Central Essex		71.89		39.61		41		41		41		41		0		30.89		75.34%

				NHS West Essex		57.65		40.31		40		39		38		37		-1		19.65		51.71%

				NHS South East Essex		62.95		42.79		43		42		42		46		4		20.95		49.88%

				NHS South West Essex		116.62		61.28		61		62		62		61		-1		54.62		88.10%

		Hertfordshire		Hertfordshire Community Services		228.93		147.41		148		149		148		149		1		80.93		54.68%

		Norfolk		NHS Norfolk		169.18		99.25		95		90		91		91		0		78.18		85.91%

				NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		2		16.47		49.91%

		Suffolk		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		114.63		ERROR:#DIV/0!

		EOE Total				1267.99		751.17		683.20		670.00		669.00		697.00		28.00		598.99		89.54%





3Oth November 2011

		Based on locally Collected Data -November 2011 - REVISED DEC 14TH

		County		Organisation		Organisation Revised names		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 31 November 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		84		58.32		56.12		57.92		58.62		57.44		-1.18		26		45.93%		55.82		102.90%

				NHS Luton		LUTON PCT		70		25.88		23.9		28.58		27.38		26.38		-1		43		164.56%		25.38		103.94%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		115		62.14		62.14		61.23		60.23		58.39		-1.84		57		96.88%		61.64		94.73%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		54		25.68		25.68		28.48		27.98		27.98		0		26		92.60%		27.18		102.94%

		Essex		Anglia Community Enterprise		ANGLAIN COMMUNITY ENTERPRISE CIC		74		34.93		34.93		35.41		34.58		37.36		2.78		37		98.63%		34.43		108.51%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		72		40.13		44.01		44.01		44.01		42.75		-1.26		29		68.16%		41.63		102.69%

				NHS West Essex		SEPT WEST ESSEX		58		39.41		38.81		38.81		38.81		39.3		0.49		18		46.69%		40.91		96.06%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		63		47.31		47.31		48.31		48.31		48.31		0		15		30.30%		48.81		98.98%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		117		63.51		63.51		60.96		60.79		60.85		0.06		56		91.65%		69.01		88.18%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INC NHS HERTFORDSHIRE)		229		147.21		147.1		157.39		162.7		159.26		-3.44		70		43.75%		152.71		104.29%

		Norfolk		NHS Norfolk		NORFOLL COMMUNITY HEALTH AND CARE NHS TRUST		169		94.37		92.87		99.72		97.92		100.32		2.4		69		68.64%		99.87		100.45%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		49		34.71		34.71		38.91		39.91		41.11		1.2		8		20.34%		35.21		116.76%

		Suffolk		NHS Suffolk		SUFFOLK PCT		115		64.82		64.82		69.42		68.66		67.74		-0.92		47		69.22%		66.32		102.14%

		EOE Total				EOE TOTAL		1268		738.42		735.91		769.15		769.90		767.19		-2.71		498.09		65.28%		758.92		101.09%

		Based on latest ESR Data

		County		Organisation				DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		83.82		66.19		64		62		63		62		61		-1		22.82		37.41%

				NHS Luton		LUTON PCT		69.79		27.29		27		26		26		39		37		-2		32.79		88.62%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		114.96		61.57		62		61		62		65		63		-2		51.96		82.48%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		53.89		33.61		34		32		32		37		37		0		16.89		45.65%

		Essex		Anglia Community Enterprise		ANGLAIN COMMUNITY ENTERPRISE CIC		74.21		32.53		33		32		31		34		34		0		40.21		118.26%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		71.89		39.61		41		41		41		41		42		1		29.89		71.17%

				NHS West Essex		SEPT WEST ESSEX		57.65		40.31		40		39		38		37		39		2		18.65		47.82%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		62.95		42.79		43		42		42		46		45		-1		17.95		39.89%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		116.62		61.28		61		62		62		61		63		2		53.62		85.11%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INC NHS HERTFORDSHIRE)		228.93		147.41		148		149		148		149		157		8		71.93		45.82%

		Norfolk		NHS Norfolk		NORFOLL COMMUNITY HEALTH AND CARE NHS TRUST		169.18		99.25		95		90		91		91		90		-1		79.18		87.98%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		49.47		33.13		32		33		33		35		36		1		13.47		37.42%

		Suffolk		NHS Suffolk		SUFFOLK PCT		114.63		66.2		3.2		1		0		0		0		0		114.63		ERROR:#DIV/0!

		EOE Total						1267.99		751.17		683.20		670.00		669.00		697.00		704.00		7.00		563.99		80.11%





31st December 2011

		Based on locally Collected Data -December 2011

		County		Original Organisation		Organisation Revised names		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		Bank staff FTE based on 150 working hours in Jan		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		0		-2.4		29		52.29%		55.82		98.60%

				NHS Luton		LUTON PCT		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		0		0.14		43		163.16%		25.38		104.49%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		n/a		-0.61		57		98.96%		61.64		93.74%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		n/a		-1		27		99.74%		27.18		99.26%

		Essex		Anglian Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		0.005		-0.93		38		103.71%		34.43		105.81%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		0.8		0.5		29		66.22%		41.63		103.89%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		0		0		18		46.69%		40.91		96.06%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		0		0.4		14		29.23%		48.81		99.80%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		0.1		-1.41		57		96.20%		69.01		86.13%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		1.77		0.74		69		43.08%		152.71		104.77%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		1.57		-1.48		70		71.17%		99.87		98.97%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		n/a		0.8		8		18.04%		35.21		119.03%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		n/a		1.41		45		65.77%		66.32		104.27%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		4.15		-3.84		504.64		66.11%		758.92		100.58%



		Based on latest ESR Data

		County		Original Organisation				Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target Oct

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		0		22.82		37.41%

				NHS Luton		LUTON PCT		NHS Luton		69.79		27.29		27		26		26		39		37		36		-1		33.79		93.86%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		-2		53.96		88.46%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		1		15.89		41.82%

		Essex		Anglia Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		0		40.21		118.26%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		71.89		39.61		41		41		41		41		42		45		3		26.89		59.76%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		57.65		40.31		40		39		38		37		39		41		2		16.65		40.61%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		10		7.95		14.45%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		-1		54.62		88.10%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		-5		76.93		50.61%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		3		76.18		81.91%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		0		13.47		37.42%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		112.63		5631.50%

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		-3		-7		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		9.00		544.99		75.38%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0







































31st January 2012

		Based on locally Collected Data -January 2012

		County		Original Organisation		Organisation Revised names		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		Bank staff FTE based on 150 working hours in Jan		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		54.44		0		-0.6		29		53.97%		55.82		97.53%

				NHS Luton		LUTON PCT		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		28.38		0		1.86		41		145.91%		25.38		111.82%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		57.78		n/a		0		57		98.96%		61.64		93.74%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		27.98		n/a		1		26		92.60%		27.18		102.94%

		Essex		Anglian Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		36.43		0.005		0		38		103.71%		34.43		105.81%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		43.45		0.8		0.2		28		65.45%		41.63		104.37%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		44.44		0		5.14		13		29.73%		40.91		108.63%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		47.91		0		-0.8		15		31.39%		48.81		98.16%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		60.44		0.1		1		56		92.95%		69.01		87.58%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		152.9		1.77		-7.1		76		49.73%		152.71		100.12%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		99.22		1.57		0.38		70		70.51%		99.87		99.35%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		41.11		n/a		-0.8		8		20.34%		35.21		116.76%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		66.55		n/a		-2.6		48		72.25%		66.32		100.35%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		761.03		4.15		-2.32		506.96		66.61%		758.92		100.28%



		Based on latest ESR Data

		County		Original Organisation				Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target Oct

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		-1		23.95		40.00%

				NHS Luton		LUTON PCT		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		1		32.42		86.75%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		0		53.84		88.09%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		-1		16.65		44.71%

		Essex		Anglia Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		-1		41.18		124.67%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		71.89		39.61		41		41		41		41		42		45		44		-1		28.09		64.13%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		0		16.58		40.37%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		-1		8.83		16.32%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		2		53.12		83.65%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		-7		84.24		58.22%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		-3		78.88		87.35%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		1		12.03		32.13%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		0		112.63		5631.50%

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		7		0		-7		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		-10.45		555.44		77.95%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		Cambridgeshire asked us to use last months figures







29th February 2012

		Based on locally Collected Data -February 2012

		County		Original Organisation		Organisation Revised names		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		Bank staff FTE based on 202 working hours in Feb		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		0		-1.52		31		58.39%		55.82		94.80%

				NHS Luton		LUTON PCT		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		0		-0.68		42		151.95%		25.38		109.14%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		n/a		4.46		53		84.70%		61.64		100.97%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		n/a		0		26		92.60%		27.18		102.94%

		Essex		Anglian Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		0.005		0.17		38		102.76%		34.43		106.30%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		0.8		0.3		28		64.32%		41.63		105.09%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		0		0		13		29.73%		40.91		108.63%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		0		0		15		31.39%		48.81		98.16%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		0.1		-1.29		57		97.16%		69.01		85.71%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		1.77		0.3		76		49.43%		152.71		100.32%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		1.57		0		70		70.51%		99.87		99.35%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		n/a		0		8		20.34%		35.21		116.76%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		n/a		-1.19		49		75.38%		66.32		98.55%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		4.15		0.55		506.41		66.49%		758.92		100.35%



		Based on latest ESR Data

		County		Original Organisation				Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		Growth on previous month - JAN AT PRESENT		Distance to DH Target - JAN AT PRESENT		% Growth required to reach DH SIP Target Oct

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		-2		26		44.02%

				NHS Luton		LUTON PCT		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		2		30.89		79.41%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		1		52.56		84.23%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		-1		17.69		48.87%

		Essex		Anglia Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		0		41.01		123.52%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		1		26.79		59.40%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		1		15.45		36.61%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		-0		8.85		16.36%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		1		51.92		80.25%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		-5		89.53		64.23%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		-0		78.98		87.56%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		0		11.87		31.57%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		0		112.43		5110.45%

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		7		7		0		-7.1		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		-1.05		556.49		78.21%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:









31st March 2012

		Based on locally Collected Data -March 2012

		County		Original Organisation		Organisation Revised names		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		Bank staff FTE based on 232 working hours in Mar		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		0.41		-1.27		32		62.28%		55.82		92.53%

				NHS Luton		LUTON PCT		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		0		0		42		151.95%		25.38		109.14%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		n/a		0		53		84.70%		61.64		100.97%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		n/a		3.85		22		69.31%		27.18		117.11%

		Essex		Anglian Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		0.16		1.46		36		94.98%		34.43		110.54%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		0.8		0		28		64.32%		41.63		105.09%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		0		0		13		29.73%		40.91		108.63%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		n/a		-1.8		17		36.52%		48.81		94.47%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		0.06		0.17		57		96.59%		69.01		85.96%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		1.84		-2.4		78		51.81%		152.71		98.75%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		1.3		1.3		69		68.30%		99.87		100.65%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		0.8		-1.5		10		24.89%		35.21		112.50%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		2.38		0		49		75.38%		66.32		98.55%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		7.75		-0.19		506.60		66.54%		758.92		100.33%



		Based on latest ESR Data

		County		Original Organisation				Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target Oct

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58				-2		26		44.02%

				NHS Luton		LUTON PCT		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39				2		30.89		79.41%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62				1		52.56		84.23%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36				-1		17.69		48.87%

		Essex		Anglia Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33				0		41.01		123.52%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45				1		26.79		59.40%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42				1		15.45		36.61%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54				-0		8.85		16.36%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65				1		51.92		80.25%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139				-5		89.53		64.23%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90				-0		78.98		87.56%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38				0		11.87		31.57%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2				0		112.43		5110.45%

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		7		7				0		-7.1		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50				-1.05		556.49		78.21%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:









30th April 2012

		Based on locally Collected Data -April 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		Bank staff FTE based on 135 working hours in Apr		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		0.41		1.02		31		59.14%		55.82		94.36%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		0		0		42		151.95%		25.38		109.14%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		n/a		0.6		52		82.94%		61.64		101.95%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		n/a		-0.8		23		73.67%		27.18		114.16%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		0.16		-4.9		41		123.79%		34.43		96.31%

				Central Essex		Central Essex Community Services		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		0.8		1.55		27		58.70%		41.63		108.82%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		0		0		13		29.73%		40.91		108.63%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		n/a		1.11		16		33.31%		48.81		96.74%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		0.06		0.11		57		96.23%		69.01		86.12%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		1.84		0.68		77		51.13%		152.71		99.19%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		1.3		0.81		68		66.96%		99.87		101.46%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		0.8		-0.09		10		25.18%		35.21		112.24%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		2.38		1.8		47		70.68%		66.32		101.27%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		7.75		1.89		504.71		66.12%		758.92		100.57%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target Oct

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58				-58		84		ERROR:#DIV/0!

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39				-39		70		ERROR:#DIV/0!

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62				-62		115		ERROR:#DIV/0!

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36				-36		54		ERROR:#DIV/0!

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33				-33		74		ERROR:#DIV/0!

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45				-45		72		ERROR:#DIV/0!

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42				-42		58		ERROR:#DIV/0!

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54				-54		63		ERROR:#DIV/0!

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65				-65		117		ERROR:#DIV/0!

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139				-139		229		ERROR:#DIV/0!

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90				-90		169		ERROR:#DIV/0!

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38				-38		49		ERROR:#DIV/0!

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2				-2		115		ERROR:#DIV/0!

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		7		7				-7		0		ERROR:#DIV/0!

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		0.00		-711.50		1267.99		ERROR:#DIV/0!

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:









31st May 2012

		Based on locally Collected Data -May 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		Bank staff FTE based on 133 working hours in May		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		0		5.83		25		43.28%		63.6		91.98%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		0		-1.46		44		165.97%		36.9		71.11%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		0		0		52		82.94%		68.2		92.14%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		0		-2.63		25		89.75%		39.8		71.36%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		0.2		0.25		41		122.12%		39.8		83.94%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		0.8		0		27		58.70%		58.8		77.04%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		0		-0.64		14		31.62%		47.7		91.82%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		0		0		16		33.31%		54.4		86.80%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		0.2		2.68		55		87.76%		79.6		78.03%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		2.7		3.54		74		47.68%		156.5		99.05%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		1.3		1.4		66		64.68%		119.4		86.04%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		1.1		0		10		25.18%		46.8		84.44%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		3.1		-0.2		48		71.19%		82.4		81.26%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		9.40		8.77		495.94		64.24%		893.9		86.37%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		-0		28		49.84%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		1		31		77.67%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		-2		55		93.15%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		0		20		60.91%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		-0		41		120.80%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		1		29		66.22%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		-0		15		33.95%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		-2		12		23.94%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		3		51		76.62%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		1		93		69.01%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		7		71		71.79%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		-1		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		2		45		65.27%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		0		-10		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		10.12		493.22		63.66%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:																																707.61

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.4

		Cambridgeshire - 1.0

		Peterborough - 1.0

		Hertfordshire - 2.2

		Mid Essex - 4.0

		Suffolk - 2.2

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.





30 June 2012

		Based on locally Collected Data -June 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		SIP 30 June 2012		Bank staff FTE based on 150 working hours in June		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		58.5		0.9		0		25		43.28%		63.6		91.98%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		24.24		0		-2		46		187.91%		36.9		65.69%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		62.83		0		-0.01		52		82.97%		68.2		92.13%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		27.8		0		-0.6		26		93.85%		39.8		69.85%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		32.56		0.2		-0.85		42		127.92%		39.8		81.81%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		45.3		0		0		27		58.70%		58.8		77.04%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		43.8		0		0		14		31.62%		47.7		91.82%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		47.22		0		0		16		33.31%		54.4		86.80%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		59.89		0.2		-2.22		57		94.72%		79.6		75.24%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		148.22		2.1		-6.8		81		54.45%		156.5		94.71%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		102.03		1.9		-0.7		67		65.81%		119.4		85.45%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		39.52		1		0		10		25.18%		46.8		84.44%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		67.16		4.3		0.2		47		70.68%		82.4		81.50%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		759.07		10.60		-12.98		508.92		67.05%		893.9		84.92%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		ESR Data May 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		54.54		-1		29		53.67%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		24.37		-15		45		186.38%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		61.25		2		54		87.69%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		33.49		0		20		60.91%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		32.41		-1		42		128.95%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		43.65		0		28		64.70%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		42.20		-1		15		36.60%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		49.79		-1		13		26.42%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		63.07		-3		54		84.90%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		156.91		21		72		45.90%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		100.56		2		69		68.24%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		36.96		0		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		69.16		-0		45		65.75%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		8.90		-1		-9		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		777.28		3		491		63.13%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.4

		Cambridgeshire - 1.0

		Peterborough - 1.0

		Hertfordshire - 2.2

		Mid Essex - 4.0

		Suffolk - 2.2

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.





31 July 2012

		Based on locally Collected Data -July 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		SIP 30 June 2012		SIP 30 July 2012		Bank staff FTE based on 150 working hours in July		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		58.5		52.37		1.6		-6.13		31		60.05%		63.6		82.34%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		24.24		24.24		0		0.00		46		187.91%		36.9		65.69%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		62.83		62.84		2.1		0.01		52		82.94%		68.2		92.14%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		27.8		27.8		0		0.00		26		93.85%		39.8		69.85%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		32.56		32.61		0.2		0.05		42		127.57%		39.8		81.93%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		45.3		45.3		0		0.00		27		58.70%		58.8		77.04%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		43.8		45.05		0		1.25		13		27.97%		47.7		94.44%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		47.22		46.62		0		-0.60		16		35.03%		54.4		85.70%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		59.89		56.75		0.2		-3.14		60		105.50%		79.6		71.29%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		148.22		152.09		3.1		3.87		77		50.52%		156.5		97.18%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		102.03		102.32		1.9		0.29		67		65.34%		119.4		85.70%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		39.52		39.52		0.9		0.00		10		25.18%		46.8		84.44%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		67.16		68.16		3.6		1.00		46		68.18%		82.4		82.72%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		759.07		755.67		11.50		-3.40		512.32		67.80%		893.9		84.54%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		ESR Data May 2012		ESR Data June 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		54.54		50.38		-4.2		33		66.38%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		24.37		23.37		-1.0		46		198.63%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		61.25		61.02		-0.2		54		88.40%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		33.49		32.69		-0.8		21		64.85%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		32.41		32.41		0.0		42		128.97%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		43.64		43.58		-0.1		28		64.96%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		42.20		42.76		0.6		15		34.82%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		49.79		49.79		0.0		13		26.43%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		63.07		63.07		0.0		54		84.91%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		156.91		154.80		-2.1		74		47.89%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		100.56		99.66		-0.9		70		69.76%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		36.96		36.96		0.0		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		69.16		69.40		0.2		45		65.17%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		8.90		8.89		-0.0		-9		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		777.25		768.78		-8.5		499		64.94%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.4

		Cambridgeshire - 1.0

		Peterborough - 1.0

		Hertfordshire - 2.2

		Mid Essex - 4.0

		Suffolk - 2.2

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.





31 August 2012

		Based on locally Collected Data -August 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		SIP 30 June 2012		SIP 30 July 2012		SIP 31 August 2012		Bank staff FTE based on 150 working hours in August		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		58.5		52.37		52.07		1.6		-0.30		32		60.98%		63.6		81.87%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		24.24		24.24		24.74		0		0.50		45		182.09%		36.9		67.05%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		62.83		62.84		62.84		2.1		0.00		52		82.94%		68.2		92.14%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		27.8		27.8		27.8		0		0.00		26		93.85%		39.8		69.85%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		32.56		32.61		30.61		0.2		-2.00		44		142.44%		39.8		76.91%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		45.3		45.3		60.5		0		15.20		11		18.83%		58.8		102.89%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		43.8		45.05		45.05		0		0.00		13		27.97%		47.7		94.44%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		47.22		46.62		46.62		0		0.00		16		35.03%		54.4		85.70%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		59.89		56.75		54.75		0.2		-2.00		62		113.00%		79.6		68.78%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		148.22		152.09		149.67		3.1		-2.42		79		52.96%		156.5		95.64%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		102.03		102.32		102.32		1.9		0.00		67		65.34%		119.4		85.70%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		39.52		39.52		39.52		0.9		0.00		10		25.18%		46.8		84.44%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		67.16		68.16		68.16		3.6		0.00		46		68.18%		82.4		82.72%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		759.07		755.67		764.65		11.50		8.98		503		65.83%		893.9		85.54%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		ESR Data May 2012		ESR Data June 2012		ESR Data July 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		54.54		50.38		51.38		1.0		32		63.14%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		24.37		23.37		24.37		1.0		45		186.38%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		61.25		61.02		58.03		-3.0		57		98.10%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		33.49		32.69		30.51		-2.2		23		76.63%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		32.41		32.41		31.61		-0.8		43		134.77%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		43.64		43.58		43.66		0.1		28		64.66%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		42.20		42.76		43.29		0.5		14		33.17%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		49.79		49.79		49.22		-0.6		14		27.90%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		63.07		63.07		62.07		-1.0		55		87.88%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		156.91		154.80		153.48		-1.3		75		49.16%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		100.56		99.66		100.46		0.8		69		68.41%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		36.96		36.96		36.96		0.0		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		69.16		69.40		68.16		-1.2		46		68.18%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		8.90		8.89		8.89		0.0		-9		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		777.25		768.78		762.09		-6.7		506		66.38%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.4

		Cambridgeshire - 1.0

		Peterborough - 0.8

		Hertfordshire - 2.19

		Mid Essex - 3.5

		Suffolk - 0.0

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.

		No return received from Cambridgeshire Community Services or SEPT South East Essex Community Health Services so have used last month's.





30 September 2012

		Based on locally Collected Data -September 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		SIP 30 June 2012		SIP 30 July 2012		SIP 31 August 2012		SIP 30 September 2012		Bank staff FTE based on 150 working hours in September		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		58.5		52.37		52.07		62.72		0.6		10.65		21		33.64%		63.6		98.62%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		24.24		24.24		24.74		23.74		0		-1.00		46		193.98%		36.9		64.34%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		62.83		62.84		62.84		74.44		2.1		11.60		41		54.43%		68.2		109.15%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		27.8		27.8		27.8		34.2		0		6.40		20		57.57%		39.8		85.93%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		32.56		32.61		30.61		31.95		0.2		1.34		42		132.27%		39.8		80.28%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		45.3		45.3		60.5		60.8		0		0.30		11		18.24%		58.8		103.40%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		43.8		45.05		45.05		45.94		0		0.89		12		25.49%		47.7		96.31%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		47.22		46.62		46.62		52.57		0		5.95		10		19.75%		54.4		96.64%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		59.89		56.75		54.75		73.09		0.2		18.34		44		59.56%		79.6		91.82%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		148.22		152.09		149.67		148.68		1.96		-0.99		80		53.97%		156.5		95.00%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		102.03		102.32		102.32		131.11		0.11		28.79		38		29.04%		119.4		109.81%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		39.52		39.52		39.52		45.99		0.79		6.47		3		7.57%		46.8		98.27%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		67.16		68.16		68.16		85.32		3.1		17.16		29		34.35%		82.4		103.54%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		759.07		755.67		764.65		870.55		6.96		105.90		397		45.65%		893.9		97.39%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		ESR Data May 2012		ESR Data June 2012		ESR Data July 2012		ESR Data August 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		54.54		50.38		51.38		50.48		-0.9		32		63.14%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		24.37		23.37		24.37		22.37		-2.0		45		186.38%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		61.25		61.02		58.03		59.65		1.6		57		98.10%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		33.49		32.69		30.51		29.71		-0.8		23		76.63%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		32.41		32.41		31.61		30.61		-1.0		43		134.77%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		43.64		43.58		43.66		45.52		1.9		28		64.66%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		42.20		42.76		43.29		43.29		0.0		14		33.17%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		49.79		49.79		49.22		49.39		0.2		14		27.90%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		63.07		63.07		62.07		57.87		-4.2		55		87.88%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		156.91		154.80		153.48		153.00		-0.5		75		49.16%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		100.56		99.66		100.46		101.06		0.6		69		68.41%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		36.96		36.96		36.96		36.96		0.0		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		69.16		69.40		68.16		68.16		0.0		46		68.18%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		8.90		8.89		8.89		8.49		-0.4		-9		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		777.25		768.78		762.09		756.56		-5.5		506		66.38%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.0

		Cambridgeshire - 1.0

		Peterborough - 0.8

		Hertfordshire - 2.19

		Mid Essex - 3.5

		Suffolk - 0.0

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.







Sheet3

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		Current PT students 11/12		Previous academic year outturn October 2011		Student Commissions 2011-12 FT		Student Commissions 2011-12 PT		Student Commissions 2012-13		Student Commissions 2013-14		Totals

		Bedfordshire		NHS Bedfordshire		84		58.32		56.12		2		0		10		0		11		11		90.12

				NHS Luton		70		25.88		23.9		2		2		10		0		27		27		91.9

		Cambridgeshire		Cambridge Community Services		115		62.14		62.14		4		2		12		0		32		33		145.14

		Peterborough		Peterborough Community Services		54		25.68		25.68		0		4		7		0		12		12		60.68

		Essex		Anglia Community Enterprise		74		34.93		34.93		1		2		8		2		25		25		97.93

				Central Essex		72		40.13		44.01		3		4		17		3		19		20		110.01

				NHS West Essex		58		39.41		38.81		0		3		5		1		10		11		68.81

				NHS South East Essex		63		47.31		47.31		3		4		6		1		12		12		85.31

				NHS South West Essex		117		63.51		63.51		7		8		19		2		33		33		165.51

		Hertfordshire		Hertfordshire Community Services		229		147.21		147.1		1		8		34		4		47		48		289.1

		Norfolk		NHS Norfolk		169		94.37		92.87		6		8		32		11		43		44		236.87

				NHS Great Yarmouth and Waveney		48		34.71		34.71		0		3		12		2		16		16		83.71

		Suffolk		NHS Suffolk		115		64.82		64.82		0		4		20		4		29		29		150.82

		Totals								735.91		29.00		52		192		30		316		321		1675.91		1618.40

nblockhart: nblockhart:
Assume -7% for attrition from courses 893 would therefore be 830.49

		EOE Total				1268		738.42																		1294.72

nblockhart: nblockhart:
Can afford to loose approx 20% of workforce through natural wastage over course of programme



		Part 1a: Growth by provider based on commissions, with no attrition

		Organisation		Oct-11

nblockhart: nblockhart:
=e+g		Oct-12

nblockhart: nblockhart:
=h+f				Oct-13

nblockhart: nblockhart:
=i+j		Oct-14

nblockhart: nblockhart:
=k

		NHS Bedfordshire		56.12		68.12				79.12		90.12

		NHS Luton		25.90		37.90				64.90		91.90

		Cambridge Community Services		64.14		80.14				112.14		145.14

		Peterborough Community Services		29.68		36.68				48.68		60.68

		Anglia Community Enterprise		36.93		45.93				72.93		97.93

		Central Essex		48.01		68.01				90.01		110.01

		NHS West Essex		41.81		46.81				57.81		68.81				Graph based on part 1b

		NHS South East Essex		51.31		60.31				73.31		85.31

		NHS South West Essex		71.51		97.51				132.51		165.51

		Hertfordshire Community Services		155.10		190.10				241.10		289.10

		NHS Norfolk		100.87		138.87				192.87		236.87

		NHS Great Yarmouth and Waveney		37.71		49.71				67.71		83.71

		NHS Suffolk		68.82		88.82				121.82		150.82

		Total		787.91		1008.91				1354.91		1675.91



		Part 1b: Growth by provider based on commissions, assuming 7% attrition per cohort

		Organisation		Oct 11

nblockhart: nblockhart:
=e+g		Oct 12

nblockhart: nblockhart:
=h+f (with 7% attrition built in for completing cohorts)				Oct 13

nblockhart: nblockhart:
=i+j (with 7% attrition built in for completing cohorts)		Oct 14

nblockhart: nblockhart:
=k (with 7% attrition built in for completing cohorts)

		NHS Bedfordshire		56.12		67.28				77.51		87.74

		NHS Luton		25.90		37.06				62.17		87.28

		Cambridge Community Services		64.14		79.02				108.78		139.47

		Peterborough Community Services		29.68		36.19				47.35		58.51

		Anglia Community Enterprise		36.93		45.30				70.41		93.66

		Central Essex		48.01		66.61				87.07		105.67

		NHS West Essex		41.81		46.46				56.69		66.92

		NHS South East Essex		51.31		59.68				71.77		82.93

		NHS South West Essex		71.51		95.69				128.24		158.93

		Hertfordshire Community Services		155.10		187.65				235.08		279.72

		NHS Norfolk		100.87		136.21				186.43		227.35

		NHS Great Yarmouth and Waveney		37.71		48.87				65.61		80.49

		NHS Suffolk		68.82		87.42				118.11		145.08

		Total		787.91		993.44				1315.22		1613.75

		Part 2: East of England Staff in post: growth based on commissions against target growth														Graph based on part 2

				Oct 11		Oct 12				Oct 13		Oct 14

		Estimate SIP based on commissions		788		993				1,315		1,614

		Target Growth		796		921				1,074		1,268

		Part 3: Part 2 but including 10% wastage from service

		Growth by provider based on commissions, assuming 7% attrition per cohort and 10% wastage on SIP

		Organisation		Oct 11

nblockhart: nblockhart:
Oct 11 does not include 10% wastage figure as this is based on current situation		

nblockhart: nblockhart:
=e+g		

nblockhart: nblockhart:
=h+f		

nblockhart: nblockhart:
=e+g		

nblockhart: nblockhart:
=h+f (with 7% attrition built in for completing cohorts)				

nblockhart: nblockhart:
=i+j		

nblockhart: nblockhart:
=k		

nblockhart: nblockhart:
=i+j (with 7% attrition built in for completing cohorts)		

nblockhart: nblockhart:
=k (with 7% attrition built in for completing cohorts)														

nblockhart: nblockhart:
Assume -7% for attrition from courses 893 would therefore be 830.49		

nblockhart: nblockhart:
Can afford to loose approx 20% of workforce through natural wastage over course of programme		Oct 12				Oct 13		Oct 14

		NHS Bedfordshire		56.12		60.55		0.00		69.76		78.97

		NHS Luton		25.90		33.35		0.00		55.95		78.55

		Cambridge Community Services		64.14		71.12		0.00		97.90		125.52

		Peterborough Community Services		29.68		32.57		0.00		42.62		52.66

		Anglia Community Enterprise		36.93		40.77		0.00		63.37		84.29

		Central Essex		48.01		59.95		0.00		78.36		95.10

		NHS West Essex		41.81		41.81		0.00		51.02		60.23

		NHS South East Essex		51.31		53.71		0.00		64.59		74.64

		NHS South West Essex		71.51		86.12		0.00		115.42		143.04

		Hertfordshire Community Services		155.10		168.89		0.00		211.57		251.75

		NHS Norfolk		100.87		122.59		0.00		167.79		204.62

		NHS Great Yarmouth and Waveney		37.71		43.98		0.00		59.05		72.44

		NHS Suffolk		68.82		78.68		0.00		106.30		130.57

		Total		787.91		894.10				1183.70		1452.38

		East of England Staff in post: growth based on commissions against target growth, including 7% attrition on commissions and 10% wastage on SIP

				Oct 11		Oct 12				Oct 13		Oct 14

		Estimate SIP based on commissions		788		894		- 0		1,184		1,452

		Target Growth		796		921				1,074		1,268



Growth by provider based on commissions 

(assuming7% attrition on students in training)

NHS Bedfordshire	Oct 11	Oct 12	Oct 13	Oct 14	56.12	67.28	77.510000000000005	87.740000000000009	NHS Luton	Oct 11	Oct 12	Oct 13	Oct 14	25.9	37.06	62.17	87.28	Cambridge Community Services	Oct 11	Oct 12	Oct 13	Oct 14	64.14	79.02	108.78	139.47	Peterborough Community Services	Oct 11	Oct 12	Oct 13	Oct 14	29.68	36.19	47.349999999999994	58.509999999999991	Anglia Community Enterprise	Oct 11	Oct 12	Oct 13	Oct 14	36.93	45.3	70.41	93.66	Central Essex	Oct 11	Oct 12	Oct 13	Oct 14	48.01	66.61	87.070000000000007	105.67000000000002	NHS West Essex	Oct 11	Oct 12	Oct 13	Oct 14	41.81	46.46	56.69	66.92	NHS South East Essex	Oct 11	Oct 12	Oct 13	Oct 14	51.31	59.68	71.77	82.929999999999993	NHS South West Essex	Oct 11	Oct 12	Oct 13	Oct 14	71.509999999999991	95.69	128.24	158.93	Hertfordshire Community Services	Oct 11	Oct 12	Oct 13	Oct 14	155.1	187.65	235.08	279.72000000000003	NHS Norfolk	Oct 11	Oct 12	Oct 13	Oct 14	100.87	136.21	186.43	227.35000000000002	NHS Great Yarmouth and Waveney	Oct 11	Oct 12	Oct 13	Oct 14	37.71	48.870000000000005	65.61	80.489999999999995	NHS Suffolk	Oct 11	Oct 12	Oct 13	Oct 14	68.819999999999993	87.419999999999987	118.10999999999999	145.07999999999998	Estimated Staff in Post



East of England Staff in post: growth based on commissions against target growth

(assumes 7% attrition on commissions)

Estimate SIP based on commissions	Oct 11	Oct 12	Oct 13	Oct 14	787.91000000000008	993.43999999999994	1315.2199999999998	1613.7499999999998	Target Growth	Oct 11	Oct 12	Oct 13	Oct 14	796	921	1074	1268	Staff in Post  (SIP)

Growth by provider based on commissions 

(assuming7% attrition on students in training and 10% natural wastage on SIP)

NHS Bedfordshire	Oct 11	Oct 12	Oct 13	Oct 14	56.12	60.552000000000007	69.759	78.966000000000008	NHS Luton	Oct 11	Oct 12	Oct 13	Oct 14	25.9	33.354000000000006	55.953000000000003	78.552000000000007	Cambridge Community Services	Oct 11	Oct 12	Oct 13	Oct 14	64.14	71.117999999999995	97.902000000000015	125.52300000000001	Peterborough Community Services	Oct 11	Oct 12	Oct 13	Oct 14	29.68	32.570999999999998	42.614999999999995	52.658999999999999	Anglia Community Enterprise	Oct 11	Oct 12	Oct 13	Oct 14	36.93	40.769999999999996	63.368999999999993	84.293999999999997	Central Essex	Oct 11	Oct 12	Oct 13	Oct 14	48.01	59.949000000000005	78.363	95.103000000000023	NHS West Essex	Oct 11	Oct 12	Oct 13	Oct 14	41.81	41.814	51.020999999999994	60.228000000000002	NHS South East Essex	Oct 11	Oct 12	Oct 13	Oct 14	51.31	53.712000000000003	64.593000000000004	74.637	NHS South West Essex	Oct 11	Oct 12	Oct 13	Oct 14	71.509999999999991	86.120999999999995	115.416	143.03700000000001	Hertfordshire Community Services	Oct 11	Oct 12	Oct 13	Oct 14	155.1	168.88499999999999	211.572	251.74800000000002	NHS Norfolk	Oct 11	Oct 12	Oct 13	Oct 14	100.87	122.58900000000001	167.78700000000001	204.61500000000004	NHS Great Yarmouth and Waveney	Oct 11	Oct 12	Oct 13	Oct 14	37.71	43.983000000000004	59.048999999999999	72.441000000000003	NHS Suffolk	Oct 11	Oct 12	Oct 13	Oct 14	68.819999999999993	78.677999999999983	106.29899999999998	130.57199999999997	Estimated Staff in Post



East of England Staff in post: growth based on commissions against target growth

(assumes 7% attrition on commissions and 10% natural wastage on SIP)

Estimate SIP based on commissions	Oct 11	Oct 12	Oct 13	Oct 14	787.91000000000008	894.09600000000012	1183.6980000000001	1452.375	Target Growth	Oct 11	Oct 12	Oct 13	Oct 14	796	921	1074	1268	Staff in Post  (SIP)
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																		End of Year Target 11/12		% to year end target 11/12		End of Year Target 12/13		End of Year Target 13/14

																		55.82		0.00%		65.15		74.48

																		25.38		0.00%

																		61.64		0.00%

																		27.18		0.00%

																		34.43		0.00%

																		41.63		0.00%

																		40.91		0.00%

																		48.81		0.00%

																		69.01		0.00%

																		152.71		0.00%

																		99.87		0.00%		119.81		145.25

																		35.21		0.00%

																		66.32		0.00%
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				County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 August 2011		Distance to to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

				Bedfordshire		NHS Bedfordshire		83.82		56.12		27.7		49.36%		55.82		100.54%

						NHS Luton		69.79		23.9		45.89		192.01%		25.38		94.17%

				Cambridgeshire		Cambridge Community Services		114.96		62.14		52.82		85.00%		61.64		100.81%

				Peterborough		Peterborough Community Services		53.89		25.68		28.21		109.85%		27.18		94.48%

				Essex		Anglia Community Enterprise		74.21		34.93		39.28		112.45%		34.43		101.45%

						Central Essex		71.89		44.01		27.88		63.35%		41.63		105.72%

						NHS West Essex		57.65		38.81		18.84		48.54%		40.91		94.87%

						NHS South East Essex		62.95		47.31		15.64		33.06%		48.81		96.93%

						NHS South West Essex		116.62		63.51		53.11		83.62%		69.01		92.03%

				Hertfordshire		Hertfordshire Community Services		228.93		147.1		81.83		55.63%		152.71		96.33%

				Norfolk		NHS Norfolk		169.18		92.87		76.31		82.17%		99.87		92.99%

						NHS Great Yarmouth and Waveney		49.47		34.71		14.76		42.52%		35.21		98.58%

				Suffolk		NHS Suffolk		114.63		64.82		49.81		76.84%		66.32		97.74%

				EOE Total				1267.99		735.91		532.08		72.30%		758.92		96.97%

				County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 August 2011		Distance to to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12





Sheet2

		Organisation		DH SIP Target  by 01 April 2015		SIP 31 August 2011		Distance to to DH Target

		NHS Bedfordshire		83.82		56.12		27.7

		NHS Luton		69.79		23.9		45.89

		Cambridge Community Services		114.96		62.14		52.82

		Peterborough Community Services		53.89		25.68		28.21

		Anglia Community Enterprise		74.21		34.93		39.28

		Central Essex		71.89		44.01		27.88

		NHS West Essex		57.65		38.81		18.84

		NHS South East Essex		62.95		47.31		15.64

		NHS South West Essex		116.62		63.51		53.11

		Hertfordshire Community Services		228.93		147.1		81.83

		NHS Norfolk		169.18		92.87		76.31

		NHS Great Yarmouth and Waveney		49.47		34.71		14.76

		NHS Suffolk		114.63		64.82		49.81

				1267.99		735.91		532.08



		Organisation		DH SIP Target  by 01 April 2015		SIP 31 August 2011		Distance to to DH Target

		NHS Luton		70		23.9		45.89

		Anglia Community Enterprise		74		34.93		39.28

		Peterborough Community Services		54		25.68		28.21

		Cambridge Community Services		115		62.14		52.82

		NHS South West Essex		117		63.51		53.11

		NHS Norfolk		169		92.87		76.31

		NHS Suffolk		115		64.82		49.81

		Central Essex		72		44.01		27.88

		Hertfordshire Community Services		229		147.1		81.83

		NHS Bedfordshire		84		56.12		27.7

		NHS West Essex		57.65		38.81		18.84

		NHS Great Yarmouth and Waveney		49		34.71		14.76

		NHS South East Essex		63		47.31		15.64

		EoE Total		1268		735.91		532.08



		Organisation		SIP 31 July 2011		SIP 31 August 2011		Growth on previous month

		NHS Bedfordshire		58.32		56.12		-2.2

		NHS Luton		25.88		23.9		-1.98

		Cambridge Community Services		62.14		62.14		0

		Peterborough Community Services		25.68		25.68		0

		Anglia Community Enterprise		34.93		34.93		0

		Central Essex		40.13		44.01		3.88

		NHS West Essex		39.41		38.81		-0.6

		NHS South East Essex		47.31		47.31		0

		NHS South West Essex		63.51		63.51		0

		Hertfordshire Community Services		147.21		147.1		-0.11

		NHS Norfolk		94.37		92.87		-1.5

		NHS Great Yarmouth and Waveney		34.71		34.71		0

		NHS Suffolk		64.82		64.82		0

		EoE total		738.42		735.91		-2.51
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The latest available data (July 2012) shows a total of 2,383.38 full time equivalent (FTE)  Health Visitors employed across the cluster, when measured against the plan of 2,350.44FTE the cluster is currently above the plan by 32.94 FTE as at the end of July.





The overall FTE has dropped slightly this month, however the FTE is still comfortably above plan. We would expect to see an increase in FTE in the following months as the 2012 newly qualified Health Visitors gain employment. 



NHS Midlands and East plan to employ a total of 2,666 FTE Health Visitors at the end of March 2013, the current gap is 282.62 FTE as at the end of July. Which remains realistic given the number of students that are due to qualify.



The cluster have a total of 599 students commencing Health Visitor training in September 2012.



The total workforce growth required to reach the April 2015 commitment, as at the end of July is 1,288.82 FTE for the cluster.





Produced by Jonathon King

15th October 2012
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Numbers of Health Visitors – FTE for the 12 month period 
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Cluster Actual total vs Cluster Planned Total FTE for the 12 month period August 2011 – July 2012

Total SIP Health Visitor FTE	

40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	2260.5458400000002	2381.7505100000003	2401.2449200000001	2407.8788099999997	2417.56	2427.42	2423.2400000000002	2414.38	2416.25	2423.8670000000002	2400.42	2383.38	Planned FTE Target	

40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	2403.54	2412.54	2441.54	2443.54	2446.54	2442.54	2439.54	2442.54	2379	2373	2359.4899999999998	2350	April 2015 target	

40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	FTE







Numbers of Health Visitors – FTE in post as at month end

		Summary		West Midlands		East of England		East Midlands		Total

		FTEs at Providers - ESR		871.71		693.93		723.74		2,289.38

		FTEs - Non ESR		0.00		68.16		25.84		94.00

		TOTAL		871.71		762.09		749.58		2,383.38







Midlands and

East Cluster

Total SIP Health Visitor FTE	2,383.38 FTE 

as at July 2012

41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	2416.25	2423.8670000000002	2400.42	2383.38	0	0	0	0	0	0	0	0	Planned FTE Target	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	2379	2373	2359.4899999999998	2350	2346	2395	2453	2612	2597	2613	2599	2666	April 2015 target	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	3672.2	

Numbers of Health Visitors – FTE in post as at month end





East of 

England

Health Visitor FTE	762.09 FTE 

as at July 2012

41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	774.77	777.28000000000009	768.78	762.08999999999992	0	0	0	0	0	0	0	0	Planned FTE Target	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	766	762	758	754	750	746	742	910	906	902	898	894	2015 Final target	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	1268	1268	1268	1268	1268	1268	1268	1268	1268	1268	1268	1268	

Numbers of Health Visitors – FTE in post as at month end

Please note these figures exclude Bassetlaw Health Visitors fte  information, and include Milton Keynes information.





East

Midlands

Health Visitor FTE	749.58 FTE 

as at July 2012

41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	754.55000000000007	758.84	754.53000000000009	749.58	0	0	0	0	0	0	0	0	Planned FTE Target	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	735	731	726	726	731	790	789	785	780	806	801	808	2015 final target	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	1067.2	1067.2	1067.2	1067.2	1067.2	1067.2	1067.2	1067.2	1067.2	1067.2	1067.2	1067.2	

Numbers of Health Visitors – FTE in post as at month end





West

Midlands

Health Visitor FTE	871.71 FTE 

as at  July 2012

41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	886.93	887.74699999999996	877.11	871.71	0	0	0	0	0	0	0	0	Planned FTE Target	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	878	880	875.49	870	865	859	922	917	911	905	900	964	2015 Final target	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	1337	1337	1337	1337	1337	1337	1337	1337	1337	1337	1337	1337	

Staff in Post (FTE) Planned versus Actual position as at the month end
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		Position as at end of July 2012		East of England		East Midlands		West Midlands		Cluster Total

		Planned FTE		753.95		726.00		870.49		2,350.44

		Actual ESR & Non ESR FTE		762.09		749.58		871.71		2,383.38

		(Under) +Over plan		+8.14		+23.58		+1.22		+32.94







Actual ESR 	&	 Non ESR FTE	East of England	East Midlands	West Midlands	Cluster Total	762.09	749.58	871.71	2383.38	Planned FTE	East of England	East Midlands	West Midlands	Cluster Total	753.95	726	870.49	2350.44	Planned Training Places  for the years 2011 to 2014 – Headcount
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East Midlands	2011/12	2012/13	2013/14	2011/12 Uptake	165	237	237	East of England	2011/12	2012/13	2013/14	2011/12 Uptake	236	302	320	West Midlands	2011/12	2012/13	2013/14	2011/12 Uptake	182	377	315	Cluster Total	2011/12	2012/13	2013/14	2011/12 Uptake	583	916	872	Planned Training Places measured against actual number of Students in Training for the year 2011/12
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		Region		2011/12 Plan		2011/12 Uptake		Percentage uptake against plan
%		Current Active Students Against 2011/12 Commission		Attrition %

		East Midlands		165		165		100%		149		9.70%

		East of England		236		224		95%		207		7.59%

		West Midlands		182		187		103%		175		6.42%

		Cluster Total		583		576		99%		531		7.81%







2011/12 Plan	East Midlands	East of England	West Midlands	Cluster Total	165	236	182	583	2011/12 Uptake	East Midlands	East of England	West Midlands	Cluster Total	165	224	187	576	Current Active Students Against 2011/12 Commission	East Midlands	East of England	West Midlands	Cluster Total	149	207	175	531	September 2012 expected student intake
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		Region		Sep 2012 expected HV student intake

		East Midlands		88

		East of England		291

		West Midlands		220

		Cluster Total		599







Sep 2012 expected HV student intake	East Midlands	East of England	West Midlands	Cluster Total	88	291	220	599	image1.jpeg

NHS

Midlands and East






Microsoft_Excel_Worksheet1.xlsx

 Data


						Health Visitor Position as at June 2012


																														 


						Summary			West Midlands			East of England			East Midlands			Total


						FTEs at Providers - ESR			877.11			701.62			728.69			2,307.42


						FTEs - Non ESR			0.00			67.16			25.84			93.00


						TOTAL			877.11			768.78			754.53			2,400.42


						Bank FTE						10.61						10.61


						Total inclusive of bank hours worked			877.11			779.39			754.53			2,411.03





						Provider			Commissions																														Staff in Post v DH 2015 Target																														CPT staff 





									2011/12			2012/13			2013/14			2011/12 Uptake			Full time Students			Part time year 1 students			Part time Year 2 Students			Total Current Active Students			2011/12 % Uptake			% Attrition			DH Target 31/03/2015			Position as at Jan 2012			FTE in Post as at Feb 2012			FTE in Post as at Mar 2012			FTE in Post as at Apr 2012			FTE in Post as at May 2012			FTE in Post as at June 2012			MDS planned position at June 2012			Distance to DH 2015 Target			% Growth needed for DH 2015 Target			CPT Staff in Post Headcount			CPT FTE in post as ratio of Total Active Students in Training						CPT Staff in Post HC			Total in Training HCs


			East Midlands			Bassetlaw			3			4			4			3			3									3			100.0%			0.00%									16.15			16.15			16.15																		3			1:1


						Total Bassetlaw			3			4			4			3			3			0			0			3			100.0%			0.00%			0.00			0.00			16.15			16.15			16.15																		3			1:1


						Derby City 			19			27			27			13			11									11			68.4%			15.38%			98.00			44.84			44.06			46.10			45.60			45.85			45.85			44.00			52.2			113.7%			8			1:1.4


						Derbyshire County 			14			20			20			15			14									14			107.1%			6.67%			146.50			117.54			119.24			119.60			118.50			118.86			120.51			117.00			26.0			21.6%			10			1:1.4


						Total Derbyshire CC Group			33			47			47			28			25			0			0			25			84.8%			10.71%			244.50			162.38			163.30			165.70			164.10			164.71			166.36			161.00			78.1			47.0%			18			1:1.4


						Leicester City 																								0												63.20																					0.0			ERROR:#DIV/0!


						Leicester, Leicestershire and Rutland			37			53			53			26			25						2			27			70.3%			3.85%			228.50			80.50			144.55			143.30			142.90			143.37			142.56			138.00			85.9			60.3%			11			1:2.5


						Total Leicestershire CC Group			37			53			53			26			25			0			2			27			70.3%			3.85%			228.50			143.70			144.55			143.30			142.90			143.37			142.56			138.00			85.9			60.3%			11			1:2.5


						Milton Keynes			NA			NA			NA			NA												0			NA						56.70			43.72			48.52			47.70			47.70			47.40			46.40			41.00			10.3			22.2%			NA


						Northamptonshire			17			25			25			31			27									27			182.4%			12.90%			132.85			99.21			100.51			98.80			97.80			98.80			99.67			97.00			33.2			33.3%			7			1:3.9


						Total Northants and MK CC Group			17			25			25			31			27			0			0			27			182.4%			12.90%			189.55			142.93			149.03			146.50			145.50			146.20			146.07			138.00			43.5			29.8%			7			1:3.9


						Lincolnshire			14			20			20			10			9						1			10			71.4%			10.00%			134.50			102.51			102.11			102.60			103.40			103.81			103.89			99.00			30.6			29.5%			5			1:2


						Total Lincolnshire CC Group			14			20			20			10			9			0			1			10			71.4%			10.00%			134.50			102.51			102.11			102.60			103.40			103.81			103.89			99.00			30.6			29.5%			5			1:2


						Nottingham City 			38			54			54			34			30									30			89.5%			11.76%			154.70			71.55			71.55			71.60			70.60			70.91			68.25			69.00			86.5			126.7%			10			1:3


						Nottinghamshire County			23			34			34			13			10									10			56.5%			23.08%			136.00			95.07			97.18			98.35			97.21			99.00			96.56			95.00			39.4			40.8%			9			1:1.1


						Total Nottinghamshie CC Group			61			88			88			47			40			0			0			40			77.0%			14.89%			290.70			166.62			168.73			169.95			167.81			169.91			164.81			164.00			125.9			76.4%			19			1:2.1


						Return to Practice												20			20									20			ERROR:#DIV/0!			0.00%																											0.0			ERROR:#DIV/0!


						Social Enterprises (Non ESR)																								0												25.84			25.84			25.84			25.84			25.84			25.84			26.00			-25.8			-100.0%


																																							-20.55																								-20.6			ERROR:#DIV/0!


						Acutes																								0												5.00			5.00			5.00			5.00			5.00			5.00						-5.0			-100.0%


						East Midlands Total			165			237			237			165			149			0			3			152			100.0%			9.70%			1,067.20			748.98			758.56			758.89			754.55			758.84			754.53			726.00			312.67			41.4%			63			1:2.4


			East of England			SEPT Bedfordshire Community Health Services			10			11			11			10			10			0			0			10			100.0%			0.00%			83.80			58.2			1.4			56.2			55.9			54.5			50.38						33.42			66%			5			1:2


						Cambridgeshire Community Services NHS Trust (Luton)			13			18			27			12			12			0			2			14			92.3%			0.00%			69.80			38.9			0.0			38.3			39.3			24.4			23.37						46.43			199%			6			1:2.3


						Bedfordshire and Luton			23			29			38			22			22			0			2			24			95.7%			0.00%			153.60			97.04			1.40			94.5			95.2			78.9			73.75						79.85			108%			11			1:2.2


						Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)			11			12			12			7			4			0			0			4			63.6%			42.86%			53.89			36.2			34.3			33.3			33.5			33.5			32.69						21.20			65%			4			1:1


						Cambridgeshire Community Services NHS Trust			10			29			33			11			10			1			2			13			110.0%			0.00%			115.00			62.4			100.2			61.3			59.5			61.3			61.02						53.98			88%			9			1:1.4


						Cambridgeshire and Peterborough			21			41			45			18			14			1			2			17			85.7%			16.67%			168.89			98.60			134.53			94.6			93.0			94.7			93.71						75.18			80%			13			1:1.3


						East Coast Health Care CIC			15			6			16			13			12			0			0			12			86.7%			7.69%			49.47			37.6			37.5			37.5			37.0			37.0			36.96						12.51			34%			4			1:3


						Norfolk Community Health and Care NHS Trust			43			43			43			43			29			12			6			47			100.0%			4.65%			169.18			90.2			90.4			91.1			98.5			100.6			99.66						69.52			70%			8			1:5.9


						Norfolk and Waveney			58			49			59			56			41			12			6			59			96.6%			5.36%			218.65			127.80			127.83			128.6			135.4			137.5			136.62						82.03			60%			12			1:4.9


						Central Essex Community Services			20			20			20			19			15			3			3			21			95.0%			5.26%			71.89			0.0			42.6			42.4			43.3			43.6			43.58						28.31			65%			8			1:2.6


						Anglian Community Enterprise CIC 			10			25			25			10			8			2			1			11			100.0%			0.00%			74.21			0.0			33.6			33.7			33.6			32.4			32.41						41.80			129%			3			1:3.7


						SEPT West Essex Community Health Services			9			11			11			7			4			1			0			5			77.8%			28.57%			57.65			42.2			43.3			43.5			43.0			42.2			42.76						14.89			35%			5			1:1


						North Essex			39			56			56			36			27			6			4			37			92.3%			8.33%			203.75			42.22			119.44			119.5			119.9			118.3			118.75						85.00			72%			16			1:2.3


						SEPT South East Essex Community Health Services			7			15			12			7			4			1			3			8						28.57%			62.90			54.1			0.0			53.1			50.8			49.8			49.79						13.11			26%			8			1:1


						NELPT South West Essex Community Services			21			33			33			22			19			2			7			28			104.8%			4.55%			116.62			64.7			64.7			62.9			66.0			63.1			63.07						53.55			85%			9			1:3.1


						South Essex			28			48			45			29			23			3			10			36			103.6%			10.34%			179.52			118.84			64.70			116.0			116.8			112.9			112.86						66.66			59%			17			1:2.1


						Children and Young Peoples Services Suffolk County Council			26			29			29			24			20			4			0			24			92.3%			0.00%			114.63			66.6			65.4			67.6			69.4			69.2			67.20						47.43			71%			6			1:4


						Suffolk			26			29			29			24			20			4			0			24			92.3%			0.00%			114.63			66.55			65.36			67.6			69.4			69.2			67.20						47.43			71%			6			1:4															0.8


						Hertfordshire Community Services NHS Trust 			41			50			48			39			36			4			4			44			95.1%			-2.56%			228.93			139.4			136.5			134.4			135.5			156.9			154.80						74.13			48%			18			1:2.4


						Hertfordshire			41			50			48			39			36			4			4			44			95.1%			-2.56%			228.93			139.43			136.47			134.4			135.5			156.9			154.80						74.13			48%			18			1:2.4						ERROR:#REF!			8


						Other Commissioners Employers												0												0												5.1			4.1			8.0			8.1			7.9			7.90						-7.90			-100%												ERROR:#REF!			12


						Acute Trusts employers												0												0												4.2			3.7			1.5			1.5			1.0			3.19						-3.19			-100%												ERROR:#REF!			20


						East of England Total			236			302			320			224			183			30			28			241			94.9%			4.91%			1,268.00			699.77			657.53			764.65			774.77			777.28			768.78			758.00			499.22			65%			93			1:2.6						ERROR:#REF!			8


			West Midlands			Coventry and Warwickshire Partnership Trust			9			58			10						8									8			0.0%			ERROR:#DIV/0!			82.04			30.75			28.17			27.43			27.43			26.57			25.81						56.2			218%			5			1:1.6						ERROR:#REF!			3


						South Warwickshire General Hospitals NHS Trust			18			21			36						15			1						16			0.0%			ERROR:#DIV/0!			116.74			78.43			78.20			76.20			74.44			77.39			82.00						34.7			42%			6			1:2.7						ERROR:#REF!			11


						Arden			27			79			46			0			23			1			0			24			0.0%			ERROR:#DIV/0!			198.78			109.18			106.37			103.62			101.87			103.96			107.80						91.0			84%			11			1:2.2						ERROR:#REF!			0


						Birmingham Community Healthcare NHS Trust			34			108			57						30			3						33			0.0%			ERROR:#DIV/0!			270.50			144.06			143.14			142.74			142.55			139.92			138.49						132.0			95%			16			1:2.1						ERROR:#REF!			6


						Heart of England NHS Foundation Trust			5			10			16						5									5			0.0%			ERROR:#DIV/0!			45.27			29.96			28.96			28.56			29.16			28.76			27.76						17.5			63%			4			1:1.3						ERROR:#REF!			2


						Birmingham			39			118			73			0			35			3			0			38			0.0%			ERROR:#DIV/0!			315.77			174.02			172.10			171.30			171.71			168.68			166.25						149.5			90%			20			1:1.9						ERROR:#REF!			5


						Black Country Partnership NHS Trust			9			6			29						9									9			0.0%			ERROR:#DIV/0!			74.31			55.49			53.91			53.91			56.74			55.74			56.49						17.8			32%			12			1:0.8						ERROR:#REF!			13


						Sandwell and West  Birmingham Hospitals NHS Trust			11			33			21						10			1						11			0.0%			ERROR:#DIV/0!			85.56			49.65			50.45			50.45			52.85			53.85			54.45						31.1			57%			9			1:1.2						ERROR:#REF!			18


						Walsall Healthcare NHS Trust			4			34			17						4									4			0.0%			ERROR:#DIV/0!			67.23			41.14			42.59			40.59			38.62			39.62			38.62						28.6			74%			1			1:4						ERROR:#REF!			18


						The Royal Wolverhampton Hospitals NHS Trust			10			2			24						9									9			0.0%			ERROR:#DIV/0!			64.84			53.08			49.70			48.70			45.41			48.86			48.93						15.9			33%			4			1:2.3						ERROR:#REF!			8


						Black Country			34			75			91			0			32			1			0			33			0.0%			ERROR:#DIV/0!			291.94			199.36			196.65			193.65			193.62			198.07			198.49						93.5			47%			26			1:1.3						ERROR:#REF!			10


						Staffs And Stoke Community (formed September 2011)			44			49			48						38									38			0.0%			ERROR:#DIV/0!			261.21			202.98			204.10			205.28			203.72			206.67			203.74						57.5			28%			15			1:2.5						ERROR:#REF!			4


						Staffordshire			44			49			48			0			38			0			0			38			0.0%			ERROR:#DIV/0!			261.21			202.98			204.10			205.28			203.72			206.67			203.74						57.5			28%			15			1:2.5						ERROR:#REF!			22


						Worcester Health and Care			12			18			19						9									9			0.0%			ERROR:#DIV/0!			122.82			96.73			96.12			96.32			96.49			92.84			92.34						30.5			33%			5			1:1.8


						Shropshire Community Health NHS Trust			17			25			25						16									16			0.0%			ERROR:#DIV/0!			105.57			76.81			79.12			80.35			81.35			79.55			78.25						27.3			35%			5			1:3.2						ERROR:#REF!			84


						Wye Valley			9			13			13						10			1						11			0.0%			ERROR:#DIV/0!			40.91			28.92			29.92			30.12			30.12			30.25			28.72						12.2			42%			6			1:1.8


						West Mercia			38			56			57			0			35			1			0			36			0.0%			ERROR:#DIV/0!			269.29			202.46			205.16			206.79			207.96			202.64			199.31						70.0			35%			16			1:2.3


						Other/Acutes/RTP												187						7						7			0.0%			96.26%						12.37			10.20			10.20			8.06			7.72			1.52						-1.5			-100%


						West Midlands Total			182			377			315			187			163			13			0			176			102.7%			5.88%			1,337.00			888.00


johnt: johnt:
+12.37 elsewhere			884.38			880.64			886.94			887.75			877.11			875.49			459.89			52.4%			88			1:2


						Cluster Total			583			916			872			576			495			43			31			569			98.8%			6.60%			3,672.20			2,336.76			2,300.48			2,404.19			2,416.27			2,423.87			2,400.42			2,359.49			1,271.78			53.0%			244			1:2.3


																																																												40.93


																																	 








Service Offer


			Service Offer Metrics						Measure


									Service specifications are in place and agreed by the commissioner and provider.			Health Visitor presence on the advisory board of children's centres									Uptake of 2-2.5 year review									Percentage of total number of staff within the Health Visiting Team who have received safeguarding training in the last year.									Percentage of practice teachers and mentors who have committed to the new service vision and family offer. For example, this could be done through the annual appraisal process


						Provider			Y / N			 Total number of childrens centres			Number of Health Visitors on the advisory boad for childrens centres			% of children's centres with a Health Visitor on the advisory board			Number of children aged over 2.5 years			Number of children aged over 2.5 years who did not receive a 2-2.5 review 			% of children not given 2-2.5 year review			Total number of staff			Number of staff who have received safeguarding training in the last year			Percentage of staff who have received safeguarding training in the last year			Total number of practice teachers and mentors			Number of practice teachers are signed up to the new service vision 			Percentage of practice teachers and mentors signed up to the new service vision


			East Midlands			Bassetlaw


						Milton Keynes


						Derby City 


						Derbyshire County 


						Leicester City 


						Leicestershire County & Rutland


						Lincolnshire


						Northamptonshire


						Nottingham City 


						Nottinghamshire County


						East Midlands Total


			East of England			NHS Bedfordshire (Now SEPT Community Health Services)


						NHS Luton


						Cambridge Community Services


						Peterborough Community Services


						Anglia Community Enterprise


						Central Essex


						NHS West Essex


						NHS South East Essex


						NHS South West Essex


						Hertfordshire Community Services


						NCH&C NHS Trust


						East Coast Healthcare CIC


						NHS Suffolk


						East of England Total


			West Midlands			Coventry and Warwickshire Partnership Trust


						South Warwickshire General Hospitals NHS Trust


						Arden


						Birmingham Community Healthcare NHS Trust


						Heart of England NHS Foundation Trust


						Birmingham


						Black Country Partnership NHS Trust


						Sandwell and West  Birmingham Hospitals NHS Trust


						Walsall Healthcare NHS Trust


						The Royal Wolverhampton Hospitals NHS Trust


						Black Country


						Staffs And Stoke Community (formed September 2011)


						Staffordshire


						Worcester Health and Care


						Shropshire Community Health NHS Trust


						Wye Valley


						West Mercia


						West Midlands Total


						Cluster Total








Instuctions


			Instructions for the Service Delivery Tab


			Question


			A			Service specifications are in place and agreed by the commissioner and provider.									Complete this measure with a "Y" if you have agreed service specifications between the commissioner and the provider and "N" if this has not been done"


			B			Uptake of 2-2.5 year review									This measure looks at the number of children who reach over the age of 2.5 years in each month who did not get the 2-2.5 year review. Please provide the number of children each month who reach over the age of 2.5 years, and the number of these who did not receive the review.


			C			Safeguarding									Self explanatory - this is for the whole HV Team who have any contact with children, including skill mix 


			D			Percentage of practice teachers and mentors who have committed to the new service vision and family offer. For example, this could be done through the annual appraisal process									Practice teachers are essential to support the delivery of the new service vision and family offer. Please provide the number of practice teachers and the number of practice teachers who are signed up to the new service vision.








Training_Graphs


						 





									2011/12			2012/13			2013/14			2011/12 Uptake			Current Active against 2011/12 commissioned Students			2011/12 % Uptake


						Bassetlaw			3			4			4			3			3			100.0%


						Derby City 			19			27			27			13			11			68.4%


						Derbyshire County 			14			20			20			15			14			107.1%


						Leicestershire			37			53			53			26			25			70.3%


						Northamptonshire			17			25			25			31			27			182.4%


						Lincolnshire			14			20			20			10			9			71.4%


						Nottingham City 			38			54			54			34			30			89.5%


						Nottinghamshire County			23			34			34			13			10			56.5%


						RTP												20			20


						East Midlands			165			237			237			165			149			100.0%





						SEPT Bedfordshire Community Health Services			10			11			11			10			10			100.0%																																																									10			0			10															0


						Cambridgeshire Community Services NHS Trust (Luton)			13			18			27			12			14			92.3%																																																									12			0			12															0


						Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)			11			12			12			7			4			63.6%																																																									4			0			4			7			4									4


						Cambridgeshire Community Services NHS Trust			10			29			33			11			13			110.0%																																																									10			1			11			23			19			1			4			24


						East Coast Health Care CIC			15			6			16			13			12			86.7%																																																									12			0			12			13			11									11


						Norfolk Community Health and Care NHS Trust			43			43			43			43			47			100.0%																																																									29			12			41			43			29			12			6			47


						Central Essex Community Services			20			20			20			19			21			95.0%																																																															0															0


						Anglian Community Enterprise CIC 			10			25			25			10			11			100.0%																																																															0															0


						SEPT West Essex Community Health Services			9			11			11			7			5			77.8%																																																									15			3			18			19			15			3			3			21


						SEPT South East Essex Community Health Services			7			15			12			7			8			100.0%																																																									8			2			10			10			7			2			1			10


						NELPT South West Essex Community Services			21			33			33			22			28			104.8%																																																									4			1			5			7			6			1			2			9


						Children and Young Peoples Services Suffolk County Council			26			29			29			24			24																																																																		0			17			14			1			4			19


						Hertfordshire Community Services NHS Trust 			41			50			48			39			44			95.1%																																																									4			1			5															0


						East of England			236			302			320			224			241			94.9%																																																									19			2			21			21			19			2			6			27


																																																																																	20			4			24			24			20			4						24


						Coventry and Warwickshire Partnership Trust			9			58			10			9			8			100.0%																																																									36			4			40			38			32			3			1			36


						South Warwickshire General Hospitals NHS Trust			18			21			36			16			16			88.9%																																																															0															0


						Birmingham Community Healthcare NHS Trust			34			108			54			32			33			94.1%																																																																														0


						Heart of England NHS Foundation Trust			5			10			16			5			5			100.0%																																																															213			222			176			29			27			232


						Black Country Partnership NHS Trust			9			6			29			3			9			33.3%


						Sandwell and West  Birmingham Hospitals NHS Trust			11			33			21			11			11			100.0%


						Walsall Healthcare NHS Trust			4			34			17			4			4			100.0%


						The Royal Wolverhampton Hospitals NHS Trust			10			2			24			9			9			90.0%


						Staffs And Stoke Community (formed September 2011)			44			49			48			40			38			90.9%


						Worcester Health and Care			12			18			19			11			9			91.7%


						Shropshire Community Health NHS Trust			17			25			25			16			16			94.1%


						Wye Valley			9			13			13			11			11			122.2%


						other												20			7


						West Midlands			182			377			312			187			176			95.0%


						Cluster Total			583			916			869			576			566			98.8%						Region			2011/12 Plan			2011/12 Uptake			Percentage uptake against plan
%			Current Active Students Against 2011/12 Commission			Attrition %


																														East Midlands			165			165			100%			149			9.70%


																														East of England			236			224			95%			241			-7.59%


																														West Midlands			182			187			103%			176			5.88%


																														Cluster Total			583			576			99%			566			1.74%



























































East Midlands	2011/12	2012/13	2013/14	2011/12 Uptake	165	237	237	East of England	2011/12	2012/13	2013/14	2011/12 Uptake	236	302	320	West Midlands	2011/12	2012/13	2013/14	2011/12 Uptake	182	377	312	Cluster Total	2011/12	2012/13	2013/14	2011/12 Uptake	583	916	869	2011/12 Plan	East Midlands	East of England	West Midlands	Cluster Total	165	236	182	583	2011/12 Uptake	East Midlands	East of England	West Midlands	Cluster Total	165	224	187	576	Current Active Students Against 2011/12 Commission	East Midlands	East of England	West Midlands	Cluster Total	149	241	176	566	


SIP Graphs





						Trajectory V Actual





						Position as at end of July 2012


						Position as at end of July 2012			East of England			East Midlands			West Midlands			Cluster Total


						Planned FTE			753.95			726.00			870.49			2,350.44


						Actual ESR & Non ESR FTE			762.09			749.58			871.71			2,383.38									Summary			West Midlands			East of England			East Midlands			Total


						(Under) +Over plan			+8.14			+23.58			+1.22			+32.94									FTEs at Providers - ESR			877.11399			701.62			728.69			2307.42399


																											FTEs - Non ESR			0			67.16			25.84			93


																											TOTAL			877.11399			768.78			754.53			2400.42399


																											Bank FTE						10.61						10.61


																											Total inclusive of bank hours worked			877.11399			779.39			754.53			2411.03399


																								726


																								758


																								875.49


												726


												758


												875.49





Actual ESR 	&	 Non ESR FTE	East of England	East Midlands	West Midlands	Cluster Total	762.09	749.58	871.71	2383.38	Planned FTE	East of England	East Midlands	West Midlands	Cluster Total	753.95	726	870.49	2350.44	


CPT Chart





									CPT staff in post FTE January 2012


									CPT Staff in Post Headcount			Total in Training Headcount			CPT FTE in post as ratio of Students in Training


						Bassetlaw			3			3			1:1


						Derby City 			8			13			1:1.6


						Derbyshire County 			10			15			1:1.5


						Leicestershire			11			29			1:2.6


						Northamptonshire			7			31			1:4.4


						Lincolnshire			5			10			1:2


						Nottingham City			10			32			1:3.2


						Nottinghamshire County			9			10			1:1.1


												20			ERROR:#DIV/0!


						East Midlands			63			163			1:2.6


									5.00			10.00			1:2


									6.00			14.00			1:2.3


									4.00			4.00			1:1


									9.00			13.00			1:1.4									2011/12			CPT Staff in Post Headcount			Total Students in Training Headcount 2012			CPT in post as ratio of Students in Training


									4.00			12.00			1:3									East Midlands			63			163			1:2.6


									8.00			47.00			1:5.9									East of England			89			241			1:2.7


									8.00			21.00			1:2.6									West Midlands			88			181			1:2.1


									3.00			11.00			1:3.7									Cluster Total			240			585			1:2.4


									4.00			5.00			1:1.3


									8.00			8.00			1:1


									9.00			28.00			1:3.1									2012/13			CPT Staff in Post Headcount			Planned number in Training Headcount 2013			CPT in post as ratio of Students in Training


									6.00			24.00			1:4									East Midlands			63			237			1:3.8


									15.00			44.00			1:2.9									East of England			89			302			1:3.4


						East of England			89.00			241.00			1:2.7									West Midlands			88			377			1:4.3


									5.0			9.0			1:1.8									Cluster Total			240			916			1:3.8


									6.0			16.0			1:2.7


									16.0			32.0			1:2


									4.0			5.0			1:1.3									2013/14			CPT Staff in Post Headcount			Total in Training Headcount 2014			CPT in post as ratio of Students in Training


									12.0			3.0			1:0.3									East Midlands			63			237			1:3.8


									9.0			11.0			1:1.2									East of England			89			320			1:3.6


									1.0			4.0			1:4									West Midlands			88			312			1:3.5


									4.0			9.0			1:2.3									Cluster Total			240			869			1:3.6


									15.0			40.0			1:2.7


									5.0			11.0			1:2.2


									5.0			16.0			1:3.2


									6.0			11.0


												14.0			1:1.8


						West Midlands			88.0			181.0			1:2.1


						Cluster Total			240.00			585.00			1:2.4








Graphs











			2012/13


			East of England			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Plan			769.00			765.00			761.00			757.00			753.00			749.00			745.00			905.00			901.00			896.00			892.00			888.00


			Actual			774.77











			East Midlands			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Plan			735.00			731.00			726.00			726.00			731.00			790.00			789.00			785.00			780.00			806.00			801.00			808.00


			Actual			754.55














			West Midlands			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Plan			878.00			880.00			875.00			870.00			865.00			859.00			922.00			917.00			911.00			905.00			900.00			964.00


			Actual			886.93





			Cluster Total			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Plan			2,382.00			2,376.00			2,362.00			2,353.00			2,349.00			2,398.00			2,456.00			2,607.00			2,592.00			2,607.00			2,593.00			2,660.00


			Actual			2,416.25			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00











East of England Actual FTE v's Trajectory


Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	774.77	Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	769	765	761	757	753	749	745	905	901	896	892	888	East Midlands  Actual FTE v's Trajectory


Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	754.55	Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	735	731	726	726	731	790	789	785	780	806	801	808	West Midlands Actual FTE v's Trajectory


Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	878	880	875	870	865	859	922	917	911	905	900	964	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	886.93	Midlands and East of England FTE v's Trajectory


Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2416.25	0	0	0	0	0	0	0	0	0	0	0	Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2382	2376	2362	2353	2349	2398	2456	2607	2592	2607	2593	2660	


RAG Chart


						Health Visitor Position as at April 2012 to Target April 2015





						Provider			Staff in Post v DH 2015 Target





									DH Target 31/03/2015			Position as at Jan 2012			FTE in Post as at Feb 2012			FTE in Post as at Mar 2012			FTE in Post as at Apr 2012			Distance to DH 2015 Target			% Growth needed for DH 2015 Target						CPT Staff in Post HC			Total in Training HCs


			1			Coventry and Warwickshire Partnership Trust			82.04			30.75			28.17			27.43			27.43			54.61			199.1%


			2			Anglian Community Enterprise CIC 			74.21			0.0			33.6			33.7			33.61			40.60			120.8%


			3			Nottingham City 			154.70			71.55			71.55			71.60			70.60			84.10			119.1%


			4			Derby City 			98.00			44.84			44.06			46.10			45.60			52.40			114.9%


			5			Cambridgeshire Community Services NHS Trust			115.00			62.4			100.2			61.3			59.52			55.48			93.2%


			6			Birmingham Community Healthcare NHS Trust			270.50			144.06			143.14			142.74			142.55			127.95			89.8%


			7			Cambridgeshire Community Services NHS Trust (Luton)			69.80			38.9			0.0			38.3			39.28			30.52			77.7%


			8			NELPT South West Essex Community Services			116.62			64.7			64.7			62.9			66.03			50.59			76.6%


			9			Norfolk Community Health and Care NHS Trust			169.18			90.2			90.4			91.1			98.48			70.70			71.8%


			10			Sandwell and West  Birmingham Hospitals NHS Trust			85.56			49.65			50.45			50.45			50.45			35.11			69.6%


			11			Hertfordshire Community Services NHS Trust 			228.93			139.4			136.5			134.4			135.45			93.48			69.0%


			12			Central Essex Community Services			71.89			0.0			42.6			42.4			43.25			28.64			66.2%


			13			Walsall Healthcare NHS Trust			67.23			41.14			42.59			40.59			40.59			26.64			65.6%


			14			Children and Young Peoples Services Suffolk County Council			114.63			66.6			65.4			67.6			69.36			45.27			65.3%


			15			Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)			53.89			36.2			34.3			33.3			33.49			20.40			60.9%


			16			Leicester, Leicestershire and Rutland			228.50			80.50			144.55			143.30			142.90			85.60			59.9%


			17			Heart of England NHS Foundation Trust			45.27			29.96			28.96			28.56			28.56			16.71			58.5%


			18			South Warwickshire General Hospitals NHS Trust			116.74			78.43			78.20			76.20			76.20			40.54			53.2%


			19			SEPT Bedfordshire Community Health Services			83.80			58.2			1.4			56.2			55.94			27.86			49.8%


			20			Nottinghamshire County			136.00			95.07			97.18			98.35			97.21			38.79			39.9%


			21			Black Country Partnership NHS Trust			74.31			55.49			53.91			53.91			53.91			20.40			37.8%


			22			Northamptonshire			132.85			99.21			100.51			98.80			97.80			35.05			35.8%						ERROR:#REF!			3


			23			Wye Valley			40.91			28.92			29.92			30.12			30.12			10.79			35.8%						ERROR:#REF!			3


			24			SEPT West Essex Community Health Services			57.65			42.2			43.3			43.5			43.04			14.61			33.9%						ERROR:#REF!			6


			25			East Coast Health Care CIC			49.47			37.6			37.5			37.5			36.96			12.51			33.8%						ERROR:#REF!			2


			26			The Royal Wolverhampton Hospitals NHS Trust			64.84			53.08			49.70			48.70			48.70			16.14			33.1%						ERROR:#REF!			8


			27			Shropshire Community Health NHS Trust			105.57			76.81			79.12			80.35			80.35			25.22			31.4%						ERROR:#REF!			18


			28			Lincolnshire			134.50			102.51			102.11			102.60			103.40			31.10			30.1%						ERROR:#REF!			18


			29			Worcester Health and Care			122.82			96.73			96.12			96.32			96.32			26.50			27.5%						ERROR:#REF!			8


			30			Staffs And Stoke Community (formed September 2011)			261.21			202.98			204.10			205.28			205.28			55.94			27.2%						ERROR:#REF!			4


			31			SEPT South East Essex Community Health Services			62.90			54.1			0.0			53.1			50.79			12.11			23.8%


			32			Derbyshire County 			146.50			117.54			119.24			119.60			118.50			28.00			23.6%						ERROR:#REF!			ERROR:#REF!


			33			Milton Keynes			56.70			43.72			48.52			47.70			47.70			9.00			18.9%





						RAG rating criteria


						Over 60% growth required = Red


						30 - 59.9 % growth required = Amber


						less than 30% growth required = Green
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 Data


						Health Visitor Position as at April 2012





						Summary			West Midlands			East of England			East Midlands			Total


						FTEs at Providers - ESR			886.93			707.61			728.71			2,323.25


						FTEs - Non ESR						67.16			25.84			93.00


						TOTAL			886.93			774.77			754.55			2,416.25


						Bank FTE						7.75						7.75


						Total inclusive of bank hours worked			886.93			782.52			754.55			2,424.00





						Provider			Commissions																														Staff in Post v DH 2015 Target																								CPT staff 





									2011/12			2012/13			2013/14			2011/12 Uptake			Full time Students			Part time year 1 students			Part time Year 2 Students			Total Current Active Students			2011/12 % Uptake			% Attrition			DH Target 31/03/2015			Position as at Jan 2012			FTE in Post as at Feb 2012			FTE in Post as at Mar 2012			FTE in Post as at Apr 2012			MDS planned position at Apr 2012			Distance to DH 2015 Target			% Growth needed for DH 2015 Target			CPT Staff in Post Headcount			CPT FTE in post as ratio of Total Active Students in Training						CPT Staff in Post HC			Total in Training HCs


			East Midlands			Bassetlaw			3			4			4			3			3									3			100.0%			0.00%									16.15			16.15															3			1:1


						Total Bassetlaw			3			4			4			3			3			0			0			3			100.0%			0.00%			0.00			0.00			16.15			16.15															3			1:1


						Derby City 			19			27			27			13			13									13			68.4%			0.00%			98.00			44.84			44.06			46.10			45.60						52.40			114.9%			8			1:1.6


						Derbyshire County 			14			20			20			15			15									15			107.1%			0.00%			146.50			117.54			119.24			119.60			118.50						28.00			23.6%			10			1:1.5


						Total Derbyshire CC Group			33			47			47			28			28			0			0			28			84.8%			0.00%			244.50			162.38			163.30			165.70			164.10			0.00			80.40			49.0%			18			1:1.6


						Leicester City 																								0												63.20															0.00			ERROR:#DIV/0!


						Leicester, Leicestershire and Rutland			37			53			53			26			26						3			29			70.3%			0.00%			228.50			80.50			144.55			143.30			142.90						85.60			59.9%			11			1:2.6


						Total Leicestershire CC Group			37			53			53			26			26			0			3			29			70.3%			0.00%			228.50			143.70			144.55			143.30			142.90			0.00			85.60			59.9%			11			1:2.6


						Milton Keynes			NA			NA			NA			NA												0			NA						56.70			43.72			48.52			47.70			47.70						9.00			18.9%			NA


						Northamptonshire			17			25			25			31			31									31			182.4%			0.00%			132.85			99.21			100.51			98.80			97.80						35.05			35.8%			7			1:4.4


						Total Northants and MK CC Group			17			25			25			31			31			0			0			31			182.4%			0.00%			189.55			142.93			149.03			146.50			145.50			0.00			44.05			30.3%			7			1:4.4


						Lincolnshire			14			20			20			10			9						1			10			71.4%			10.00%			134.50			102.51			102.11			102.60			103.40						31.10			30.1%			5			1:2


						Total Lincolnshire CC Group			14			20			20			10			9			0			1			10			71.4%			10.00%			134.50			102.51			102.11			102.60			103.40			0.00			31.10			30.1%			5			1:2


						Nottingham City 			38			54			54			34			32									32			89.5%			5.88%			154.70			71.55			71.55			71.60			70.60						84.10			119.1%			10			1:3.2


						Nottinghamshire County			23			34			34			13			10									10			56.5%			23.08%			136.00			95.07			97.18			98.35			97.21						38.79			39.9%			9			1:1.1


						Total Nottinghamshie CC Group			61			88			88			47			42			0			0			42			77.0%			10.64%			290.70			166.62			168.73			169.95			167.81			0.00			122.89			73.2%			19			1:2.2


						Return to Practice												20			20									20			ERROR:#DIV/0!			0.00%																					0.00


						Social Enterprises (Non ESR)																								0												25.84			25.84			25.84									0.00


																																							-20.55


						Acutes																								0												5.00			5.00			5.00			5.00						-5.00			-100.0%


						East Midlands Total			165			237			237			165			159			0			4			163			100.0%			3.64%			1,067.20			748.98			758.56


nancy_cooke: nancy_cooke:
Bassetlaw is not included in this total			758.89


nancy_cooke: nancy_cooke:
Bassetlaw is not included in this total			728.71			735.00			338.49			46.5%			63			1:2.6


			East of England			SEPT Bedfordshire Community Health Services			10			11			11			10			10			0			0			10			100.0%			0.00%			83.80			58.2			1.4			56.2			55.94						27.86			49.8%			5			1:2


						Cambridgeshire Community Services NHS Trust (Luton)			13			18			27			12			12			0			2			14			92.3%			0.00%			69.80			38.9			0.0			38.3			39.28						30.52			77.7%			6			1:2.3


						Bedfordshire and Luton			23			29			38			22			22			0			2			24			95.7%			0.00%			153.60			97.04			1.40			94.5			95.22			0.00			58.38			61.3%			11			1:2.2


						Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)			11			12			12			7			4			0			0			4			63.6%			42.86%			53.89			36.2			34.3			33.3			33.49						20.40			60.9%			4			1:1


						Cambridgeshire Community Services NHS Trust			10			29			33			11			10			1			2			13			110.0%			0.00%			115.00			62.4			100.2			61.3			59.52						55.48			93.2%			9			1:1.4


						Cambridgeshire and Peterborough			21			41			45			18			14			1			2			17			85.7%			16.67%			168.89			98.60			134.53			94.6			93.01			0.00			75.88			81.6%			13			1:1.3


						East Coast Health Care CIC			15			6			16			13			12			0			0			12			86.7%			7.69%			49.47			37.6			37.5			37.5			36.96						12.51			33.8%			4			1:3


						Norfolk Community Health and Care NHS Trust			43			43			43			43			29			12			6			47			100.0%			4.65%			169.18			90.2			90.4			91.1			98.48						70.70			71.8%			8			1:5.9


						Norfolk and Waveney			58			49			59			56			41			12			6			59			96.6%			5.36%			218.65			127.80			127.83			128.6			135.44			0.00			83.21			61.4%			12			1:4.9


						Central Essex Community Services			20			20			20			19			15			3			3			21			95.0%			5.26%			71.89			0.0			42.6			42.4			43.25						28.64			66.2%			8			1:2.6


						Anglian Community Enterprise CIC 			10			25			25			10			8			2			1			11			100.0%			0.00%			74.21			0.0			33.6			33.7			33.61						40.60			120.8%			3			1:3.7


						SEPT West Essex Community Health Services			9			11			11			7			4			1			0			5			77.8%			28.57%			57.65			42.2			43.3			43.5			43.04						14.61			33.9%			4			1:1.3


						North Essex			39			56			56			36			27			6			4			37			92.3%			8.33%			203.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			119.90			0.00			83.85			69.9%			15			1:2.5


						SEPT South East Essex Community Health Services			7			15			12			7			4			1			3			8						28.57%			62.90			54.1			0.0			53.1			50.79						12.11			23.8%			8			1:1


						NELPT South West Essex Community Services			21			33			33			22			19			2			7			28			104.8%			4.55%			116.62			64.7			64.7			62.9			66.03						50.59			76.6%			9			1:3.1


						South Essex			28			48			45			29			23			3			10			36			103.6%			10.34%			179.52			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			116.82			0.00			62.70			53.7%			17			1:2.1


						Children and Young Peoples Services Suffolk County Council			26			29			29			24			20			4			0			24			92.3%			0.00%			114.63			66.6			65.4			67.6			69.36						45.27			65.3%			6			1:4


						Suffolk			26			29			29			24			20			4			0			24			92.3%			0.00%			114.63			66.55			65.36			67.6			69.36			0.00			45.27			65.3%			6			1:4															0.8


						Hertfordshire Community Services NHS Trust 			41			50			48			39			36			4			4			44			95.1%			-2.56%			228.93			139.4			136.5			134.4			135.45						93.48			69.0%			15			1:2.9


						Hertfordshire			41			50			48			39			36			4			4			44			95.1%			-2.56%			228.93			139.43			136.47			134.4			135.45			0.00			93.48			69.0%			15			1:2.9						ERROR:#REF!			8


						Other Commissioners Employers												0												0												5.1			4.1			8.0			8.09						-8.09			-100.0%												ERROR:#REF!			12


						Acute Trusts employers												0												0												4.2			3.7			1.5			1.48						-1.48			-100.0%												ERROR:#REF!			20


						East of England Total			236			302			320			224			183			30			28			241			94.9%			4.91%			1,268.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			774.77			766.00			493.23			63.7%			89			1:2.7						ERROR:#REF!			8


			West Midlands			Coventry and Warwickshire Partnership Trust			9			58			10						9									9			0.0%			ERROR:#DIV/0!			82.04			30.75			28.17			27.43			27.43						54.61			199.1%			5			1:1.8						ERROR:#REF!			3


						South Warwickshire General Hospitals NHS Trust			18			21			36						15			1						16			0.0%			ERROR:#DIV/0!			116.74			78.43			78.20			76.20			74.44						42.30			56.8%			6			1:2.7						ERROR:#REF!			11


						Arden			27			79			46			0			24			1			0			25			0.0%			ERROR:#DIV/0!			198.78			109.18			106.37			103.62			101.87			0.00			96.91			95.1%			11			1:2.3						ERROR:#REF!			0


						Birmingham Community Healthcare NHS Trust			34			108			54						29			3						32			0.0%			ERROR:#DIV/0!			270.50			144.06			143.14			142.74			142.55						127.95			89.8%			16			1:2						ERROR:#REF!			6


						Heart of England NHS Foundation Trust			5			10			16						5									5			0.0%			ERROR:#DIV/0!			45.27			29.96			28.96			28.56			29.16						16.11			55.2%			4			1:1.3						ERROR:#REF!			2


						Birmingham			39			118			70			0			34			3			0			37			0.0%			ERROR:#DIV/0!			315.77			174.02			172.10			171.30			171.71			0.00			144.06			83.9%			20			1:1.9						ERROR:#REF!			5


						Black Country Partnership NHS Trust			9			6			29						3									3			0.0%			ERROR:#DIV/0!			74.31			55.49			53.91			53.91			56.74						17.57			31.0%			12			1:0.3						ERROR:#REF!			13


						Sandwell and West  Birmingham Hospitals NHS Trust			11			33			21						11									11			0.0%			ERROR:#DIV/0!			85.56			49.65			50.45			50.45			52.85						32.71			61.9%			9			1:1.2						ERROR:#REF!			18


						Walsall Healthcare NHS Trust			4			34			17						4									4			0.0%			ERROR:#DIV/0!			67.23			41.14			42.59			40.59			38.62						28.61			74.1%			1			1:4						ERROR:#REF!			18


						The Royal Wolverhampton Hospitals NHS Trust			10			2			24						9									9			0.0%			ERROR:#DIV/0!			64.84			53.08			49.70			48.70			45.41						19.43			42.8%			4			1:2.3						ERROR:#REF!			8


						Black Country			34			75			91			0			27			0			0			27			0.0%			ERROR:#DIV/0!			291.94			199.36			196.65			193.65			193.62						98.32			50.8%			26			1:1						ERROR:#REF!			10


						Staffs And Stoke Community (formed September 2011)			44			49			48						40									40			0.0%			ERROR:#DIV/0!			261.21			202.98			204.10			205.28			203.72						57.49			28.2%			15			1:2.7						ERROR:#REF!			4


						Staffordshire			44			49			48			0			40			0			0			40			0.0%			ERROR:#DIV/0!			261.21			202.98			204.10			205.28			203.72			0.00			57.49			28.2%			15			1:2.7						ERROR:#REF!			22


						Worcester Health and Care			12			18			19						11									11			0.0%			ERROR:#DIV/0!			122.82			96.73			96.12			96.32			96.49						26.33			27.3%			5			1:2.2


						Shropshire Community Health NHS Trust			17			25			25						16									16			0.0%			ERROR:#DIV/0!			105.57			76.81			79.12			80.35			81.35						24.22			29.8%			5			1:3.2						ERROR:#REF!			84


						Wye Valley			9			13			13						10			1						11			0.0%			ERROR:#DIV/0!			40.91			28.92			29.92			30.12			30.12						10.79			35.8%			6			1:1.8


						West Mercia			38			56			57			0			37			1			0			38			0.0%			ERROR:#DIV/0!			269.29			202.46			205.16			206.79			207.96			0.00			61.33			29.5%			16			1:2.4


						Other/Acutes/RTP												187						14						14			0.0%			92.51%						12.37			10.20			10.20			8.06			878.00			-8.06			-100.0%


						West Midlands Total			182			377			312			187			162			19			0			181			95.0%			3.21%			1,337.00			888.00


johnt: johnt:
+12.37 elsewhere			884.38			880.64			886.93			878.00			450.07			50.7%			88			1:2.1


						Cluster Total			583			916			869			576			504			49			32			585			98.8%			3.99%			3,672.21			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			2,390.42			2,379.00			1,281.79			53.6%			240			1:2.4











Service Offer


			Service Offer Metrics						Measure


									Service specifications are in place and agreed by the commissioner and provider.			Health Visitor presence on the advisory board of children's centres									Uptake of 2-2.5 year review									Percentage of total number of staff within the Health Visiting Team who have received safeguarding training in the last year.									Percentage of practice teachers and mentors who have committed to the new service vision and family offer. For example, this could be done through the annual appraisal process


						Provider			Y / N			 Total number of childrens centres			Number of Health Visitors on the advisory boad for childrens centres			% of children's centres with a Health Visitor on the advisory board			Number of children aged over 2.5 years			Number of children aged over 2.5 years who did not receive a 2-2.5 review 			% of children not given 2-2.5 year review			Total number of staff			Number of staff who have received safeguarding training in the last year			Percentage of staff who have received safeguarding training in the last year			Total number of practice teachers and mentors			Number of practice teachers are signed up to the new service vision 			Percentage of practice teachers and mentors signed up to the new service vision


			East Midlands			Bassetlaw


						Milton Keynes


						Derby City 


						Derbyshire County 


						Leicester City 


						Leicestershire County & Rutland


						Lincolnshire


						Northamptonshire


						Nottingham City 


						Nottinghamshire County


						East Midlands Total


			East of England			NHS Bedfordshire (Now SEPT Community Health Services)


						NHS Luton


						Cambridge Community Services


						Peterborough Community Services


						Anglia Community Enterprise


						Central Essex


						NHS West Essex


						NHS South East Essex


						NHS South West Essex


						Hertfordshire Community Services


						NCH&C NHS Trust


						East Coast Healthcare CIC


						NHS Suffolk


						East of England Total


			West Midlands			Coventry and Warwickshire Partnership Trust


						South Warwickshire General Hospitals NHS Trust


						Arden


						Birmingham Community Healthcare NHS Trust


						Heart of England NHS Foundation Trust


						Birmingham


						Black Country Partnership NHS Trust


						Sandwell and West  Birmingham Hospitals NHS Trust


						Walsall Healthcare NHS Trust


						The Royal Wolverhampton Hospitals NHS Trust


						Black Country


						Staffs And Stoke Community (formed September 2011)


						Staffordshire


						Worcester Health and Care


						Shropshire Community Health NHS Trust


						Wye Valley


						West Mercia


						West Midlands Total


						Cluster Total








Instuctions


			Instructions for the Service Delivery Tab


			Question


			A			Service specifications are in place and agreed by the commissioner and provider.									Complete this measure with a "Y" if you have agreed service specifications between the commissioner and the provider and "N" if this has not been done"


			B			Uptake of 2-2.5 year review									This measure looks at the number of children who reach over the age of 2.5 years in each month who did not get the 2-2.5 year review. Please provide the number of children each month who reach over the age of 2.5 years, and the number of these who did not receive the review.


			C			Safeguarding									Self explanatory - this is for the whole HV Team who have any contact with children, including skill mix 


			D			Percentage of practice teachers and mentors who have committed to the new service vision and family offer. For example, this could be done through the annual appraisal process									Practice teachers are essential to support the delivery of the new service vision and family offer. Please provide the number of practice teachers and the number of practice teachers who are signed up to the new service vision.








Training_Graphs





									2011/12			2012/13			2013/14			2011/12 Uptake			Current Active against 2011/12 commissioned Students			2011/12 % Uptake


						Bassetlaw			3			4			4			3			3			100.0%


						Derby City 			19			27			27			13			13			68.4%


						Derbyshire County 			14			20			20			15			15			107.1%


						Leicestershire			37			53			53			32			26			86.5%


						Northamptonshire			17			25			25			31			31			182.4%


						Lincolnshire			14			20			20			10			9			71.4%


						Nottingham City 			38			54			54			34			32			89.5%


						Nottinghamshire County			23			34			34			13			10			56.5%


						RTP												14			20


						East Midlands			165			237			237			165			159			100.0%





						SEPT Bedfordshire Community Health Services			10			11			11			10			10			100.0%																																																									10			0			10															0


						Cambridgeshire Community Services NHS Trust (Luton)			13			18			27			12			12			92.3%																																																									12			0			12															0


						Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)			11			12			12			7			4			63.6%																																																									4			0			4			7			4									4


						Cambridgeshire Community Services NHS Trust			10			29			33			11			11			110.0%																																																									10			1			11			23			19			1			4			24


						East Coast Health Care CIC			15			6			16			13			12			86.7%																																																									12			0			12			13			11									11


						Norfolk Community Health and Care NHS Trust			43			43			43			43			41			100.0%																																																									29			12			41			43			29			12			6			47


						Central Essex Community Services			20			20			20			19			18			95.0%																																																															0															0


						Anglian Community Enterprise CIC 			10			25			25			10			10			100.0%																																																															0															0


						SEPT West Essex Community Health Services			9			11			11			7			5			77.8%																																																									15			3			18			19			15			3			3			21


						SEPT South East Essex Community Health Services			7			15			12			7			5			100.0%																																																									8			2			10			10			7			2			1			10


						NELPT South West Essex Community Services			21			33			33			22			21			104.8%																																																									4			1			5			7			6			1			2			9


						Children and Young Peoples Services Suffolk County Council			26			29			29			24			24																																																																		0			17			14			1			4			19


						Hertfordshire Community Services NHS Trust 			41			50			48			39			40			95.1%																																																									4			1			5															0


																																																																																	19			2			21			21			19			2			6			27


																																																																																	20			4			24			24			20			4						24


																																																																																	36			4			40			38			32			3			1			36


																																																																																							0															0


																																																																																																						0


						East of England			236			302			320			224			213			94.9%																																																															213			222			176			29			27			232





						Coventry and Warwickshire Partnership Trust			9			58			10			9			9			100.0%


						South Warwickshire General Hospitals NHS Trust			18			21			36			16			16			88.9%


						Birmingham Community Healthcare NHS Trust			34			108			57			32			32			94.1%


						Heart of England NHS Foundation Trust			5			10			16			5			5			100.0%


						Black Country Partnership NHS Trust			9			6			29			3			3			33.3%


						Sandwell and West  Birmingham Hospitals NHS Trust			11			33			21			11			11			100.0%


						Walsall Healthcare NHS Trust			4			34			17			4			4			100.0%


						The Royal Wolverhampton Hospitals NHS Trust			10			2			24			9			9			90.0%


						Staffs And Stoke Community (formed September 2011)			44			49			48			40			40			90.9%


						Worcester Health and Care			12			18			19			11			11			91.7%						Region			2011/12 Plan			2011/12 Uptake			Percentage uptake against plan
%			Current Active Students Against 2011/12 Commission			Attrition %


						Shropshire Community Health NHS Trust			17			25			25			16			16			94.1%						East Midlands			165			165			100%			159			3.64%


						Wye Valley			9			13			13			11			11			122.2%						East of England			236			224			95%			213			4.91%


						other												20												West Midlands			182			187			103%			181			3.21%


						West Midlands			182			377			315			187			181			95.0%						Cluster Total			583			576			99%			553			3.99%


						Cluster Total			583			916			872			576			553			98.8%

































































East Midlands	2011/12	2012/13	2013/14	2011/12 Uptake	165	237	237	East of England	2011/12	2012/13	2013/14	2011/12 Uptake	236	302	320	West Midlands	2011/12	2012/13	2013/14	2011/12 Uptake	182	377	315	Cluster Total	2011/12	2012/13	2013/14	2011/12 Uptake	583	916	872	2011/12 Plan	East Midlands	East of England	West Midlands	Cluster Total	165	236	182	583	2011/12 Uptake	East Midlands	East of England	West Midlands	Cluster Total	165	224	187	576	Current Active Students Against 2011/12 Commission	East Midlands	East of England	West Midlands	Cluster Total	159	213	181	553	


SIP Graphs





						Trajectory V Actual





						Position as at end of April 2012


									East of England			East Midlands			West Midlands			Cluster Total


						Planned FTE			766.00			735.00			878.00			2,379.00


						Actual ESR & Non ESR FTE			774.77			754.55			886.93			2,416.25


						(Under) +Over plan			+8.77			+19.55			+8.93			+37.25





Actual ESR 	&	 Non ESR FTE	East of England	East Midlands	West Midlands	Cluster Total	774.77	754.55	886.93	2416.25	Planned FTE	East of England	East Midlands	West Midlands	Cluster Total	766	735	878	2379	


CPT Chart





									CPT staff in post FTE January 2012


									CPT Staff in Post Headcount			Total in Training Headcount			CPT FTE in post as ratio of Students in Training


						Bassetlaw			3			3			1:1


						Derby City 			8			13			1:1.6


						Derbyshire County 			10			15			1:1.5


						Leicestershire			11			29			1:2.6


						Northamptonshire			7			31			1:4.4


						Lincolnshire			5			10			1:2


						Nottingham City			10			32			1:3.2


						Nottinghamshire County			9			10			1:1.1


												20			ERROR:#DIV/0!


						East Midlands			63			163			1:2.6


									5.00			10.00			1:2


									6.00			14.00			1:2.3


									4.00			4.00			1:1


									9.00			13.00			1:1.4									2011/12			CPT Staff in Post Headcount			Total Students in Training Headcount 2012			CPT in post as ratio of Students in Training


									4.00			12.00			1:3									East Midlands			63			163			1:2.6


									8.00			47.00			1:5.9									East of England			89			241			1:2.7


									8.00			21.00			1:2.6									West Midlands			88			181			1:2.1


									3.00			11.00			1:3.7									Cluster Total			240			585			1:2.4


									4.00			5.00			1:1.3


									8.00			8.00			1:1


									9.00			28.00			1:3.1									2012/13			CPT Staff in Post Headcount			Planned number in Training Headcount 2013			CPT in post as ratio of Students in Training


									6.00			24.00			1:4									East Midlands			63			237			1:3.8


									15.00			44.00			1:2.9									East of England			89			302			1:3.4


						East of England			89.00			241.00			1:2.7									West Midlands			88			377			1:4.3


									5.0			9.0			1:1.8									Cluster Total			240			916			1:3.8


									6.0			16.0			1:2.7


									16.0			32.0			1:2


									4.0			5.0			1:1.3									2013/14			CPT Staff in Post Headcount			Total in Training Headcount 2014			CPT in post as ratio of Students in Training


									12.0			3.0			1:0.3									East Midlands			63			237			1:3.8


									9.0			11.0			1:1.2									East of England			89			320			1:3.6


									1.0			4.0			1:4									West Midlands			88			312			1:3.5


									4.0			9.0			1:2.3									Cluster Total			240			869			1:3.6


									15.0			40.0			1:2.7


									5.0			11.0			1:2.2


									5.0			16.0			1:3.2


									6.0			11.0


												14.0			1:1.8


						West Midlands			88.0			181.0			1:2.1


						Cluster Total			240.00			585.00			1:2.4








Graphs











			2012/13


			East of England			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Plan			769.00			765.00			761.00			757.00			753.00			749.00			745.00			905.00			901.00			896.00			892.00			888.00


			Actual			774.77











			East Midlands			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Plan			735.00			731.00			726.00			726.00			731.00			790.00			789.00			785.00			780.00			806.00			801.00			808.00


			Actual			754.55














			West Midlands			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Plan			878.00			880.00			875.00			870.00			865.00			859.00			922.00			917.00			911.00			905.00			900.00			964.00


			Actual			886.93





			Cluster Total			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Plan			2,382.00			2,376.00			2,362.00			2,353.00			2,349.00			2,398.00			2,456.00			2,607.00			2,592.00			2,607.00			2,593.00			2,660.00


			Actual			2,416.25			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00











East of England Actual FTE v's Trajectory


Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	774.77	Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	769	765	761	757	753	749	745	905	901	896	892	888	East Midlands  Actual FTE v's Trajectory


Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	754.55	Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	735	731	726	726	731	790	789	785	780	806	801	808	West Midlands Actual FTE v's Trajectory


Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	878	880	875	870	865	859	922	917	911	905	900	964	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	886.93	Midlands and East of England FTE v's Trajectory


Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2416.25	0	0	0	0	0	0	0	0	0	0	0	Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2382	2376	2362	2353	2349	2398	2456	2607	2592	2607	2593	2660	


RAG Chart


						Health Visitor Position as at April 2012 to Target April 2015





						Provider			Staff in Post v DH 2015 Target





									DH Target 31/03/2015			Position as at Jan 2012			FTE in Post as at Feb 2012			FTE in Post as at Mar 2012			FTE in Post as at Apr 2012			Distance to DH 2015 Target			% Growth needed for DH 2015 Target						CPT Staff in Post HC			Total in Training HCs


			1			Coventry and Warwickshire Partnership Trust			82.04			30.75			28.17			27.43			27.43			54.61			199.1%


			2			Anglian Community Enterprise CIC 			74.21			0.0			33.6			33.7			33.61			40.60			120.8%


			3			Nottingham City 			154.70			71.55			71.55			71.60			70.60			84.10			119.1%


			4			Derby City 			98.00			44.84			44.06			46.10			45.60			52.40			114.9%


			5			Cambridgeshire Community Services NHS Trust			115.00			62.4			100.2			61.3			59.52			55.48			93.2%


			6			Birmingham Community Healthcare NHS Trust			270.50			144.06			143.14			142.74			142.55			127.95			89.8%


			7			Cambridgeshire Community Services NHS Trust (Luton)			69.80			38.9			0.0			38.3			39.28			30.52			77.7%


			8			NELPT South West Essex Community Services			116.62			64.7			64.7			62.9			66.03			50.59			76.6%


			9			Norfolk Community Health and Care NHS Trust			169.18			90.2			90.4			91.1			98.48			70.70			71.8%


			10			Sandwell and West  Birmingham Hospitals NHS Trust			85.56			49.65			50.45			50.45			50.45			35.11			69.6%


			11			Hertfordshire Community Services NHS Trust 			228.93			139.4			136.5			134.4			135.45			93.48			69.0%


			12			Central Essex Community Services			71.89			0.0			42.6			42.4			43.25			28.64			66.2%


			13			Walsall Healthcare NHS Trust			67.23			41.14			42.59			40.59			40.59			26.64			65.6%


			14			Children and Young Peoples Services Suffolk County Council			114.63			66.6			65.4			67.6			69.36			45.27			65.3%


			15			Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)			53.89			36.2			34.3			33.3			33.49			20.40			60.9%


			16			Leicester, Leicestershire and Rutland			228.50			80.50			144.55			143.30			142.90			85.60			59.9%


			17			Heart of England NHS Foundation Trust			45.27			29.96			28.96			28.56			28.56			16.71			58.5%


			18			South Warwickshire General Hospitals NHS Trust			116.74			78.43			78.20			76.20			76.20			40.54			53.2%


			19			SEPT Bedfordshire Community Health Services			83.80			58.2			1.4			56.2			55.94			27.86			49.8%


			20			Nottinghamshire County			136.00			95.07			97.18			98.35			97.21			38.79			39.9%


			21			Black Country Partnership NHS Trust			74.31			55.49			53.91			53.91			53.91			20.40			37.8%


			22			Northamptonshire			132.85			99.21			100.51			98.80			97.80			35.05			35.8%						ERROR:#REF!			3


			23			Wye Valley			40.91			28.92			29.92			30.12			30.12			10.79			35.8%						ERROR:#REF!			3


			24			SEPT West Essex Community Health Services			57.65			42.2			43.3			43.5			43.04			14.61			33.9%						ERROR:#REF!			6


			25			East Coast Health Care CIC			49.47			37.6			37.5			37.5			36.96			12.51			33.8%						ERROR:#REF!			2


			26			The Royal Wolverhampton Hospitals NHS Trust			64.84			53.08			49.70			48.70			48.70			16.14			33.1%						ERROR:#REF!			8


			27			Shropshire Community Health NHS Trust			105.57			76.81			79.12			80.35			80.35			25.22			31.4%						ERROR:#REF!			18


			28			Lincolnshire			134.50			102.51			102.11			102.60			103.40			31.10			30.1%						ERROR:#REF!			18


			29			Worcester Health and Care			122.82			96.73			96.12			96.32			96.32			26.50			27.5%						ERROR:#REF!			8


			30			Staffs And Stoke Community (formed September 2011)			261.21			202.98			204.10			205.28			205.28			55.94			27.2%						ERROR:#REF!			4


			31			SEPT South East Essex Community Health Services			62.90			54.1			0.0			53.1			50.79			12.11			23.8%


			32			Derbyshire County 			146.50			117.54			119.24			119.60			118.50			28.00			23.6%						ERROR:#REF!			ERROR:#REF!


			33			Milton Keynes			56.70			43.72			48.52			47.70			47.70			9.00			18.9%





						RAG rating criteria


						Over 60% growth required = Red


						30 - 59.9 % growth required = Amber


						less than 30% growth required = Green
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Microsoft Excel 97-2003 Worksheet
Sheet1

		HV Cluster Conference 14th November 2012 Invitation List 



		Number		Name		Organisation		Email		Telephone		Invited		Registered

		EoE Programme office and operational leads

		1		Kathy Branson		NHS Midlands & East		kathy.branson@eoe.nhs.uk		01223 743367

		2		Sally Ashton-May		NHS Midlands & East		Sally.ashton-may@eoe.nhs.uk		01223 743312

		3		Vicki Diaz		NHS Midlands & East		vicki.diaz@nhs.net		01223 597775

		4		Julia Whiting		NHS Midlands & East		julia.whiting@eoe.nhs.uk		01223 743374

		5		Glyn Pritchard		NHS Midlands & East		glyn.pritchard@eoe.nhs.uk		01223 743376

		6		Sarah Hornby		NHS Midlands & East		healthvisitorpa@eoe.nsh.uk		01223 743388





		Operational leads

		1		Pamela Agapiou		East Coast Community Healthcare		pamela.agapiou@nhs.net		07776 170935

		2		Cath Slater		Hertfordshire Community NHS Trust		cath.slater@hchs.nhs.uk		07769 927942

		3		Rowena Harvey		Cambridgeshire & Peterborough NHS Trust		rowena.harvey@cpft.nhs.uk		07768 568175

		4		Maria Richardson		Norfolk Community Health & Care NHS Trust		maria.richardson@nchc.nhs.uk		07919 534573

		5		Deirdre Wisdom		SEPT Community Health Services - Beds		deirdre.wisdom@sept.nhs.uk		07770 640915

		6		Liz Plastow				liz.plastow@gmail.com		07792 363387

		7		Emma Morley		Cambridge Community Services - Cambridge		emma.morley@ccs.nhs.uk		07940 102586

		8		Gillian Botha		Cambridge Community Services - Luton		gillian.botha@ccs.nhs.uk		01582 532823

		9		Clare Slater-Robins		Suffolk County Council		clare.slater-robins@suffolk.gov.uk		07940 479016

		10		Sarah Bailey		Anglian Community Enterprise		sarah.bailey@acecic.nhs.uk		07908 014762

		11		Carrie MacGregor		Central Essex Community Services		carrie.macgregor@nhs.net		01376 302262

		12		Judy Hurry		SEPT - West Essex		judy.hurry@sept.nhs.uk		01279 827851 x5145

		13		Stephanie Farr		SEPT - South East Essex		stephanie.farr@sept.nhs.uk		07811 134377

		14		Caroline Ward		NELFT - South West Essex		caroline.ward@swessex.nhs.uk		07977 485832





		Student Conference Dragon's Lair applicants from July - Julia, this is Sally's suggestion, you may wish to invite

		1

		2

		3

		4

		5





		Local Health Visitors, Managers & Commissioners - number allocated on a pro-rata basis, based on staff in post July 2012

		SEPT - Bedfordshire Community Health Services

		1

		2

		3

		4

		5





		Cambridge Community Services NHS Trust (Luton)

		1

		2

		3





		Cambridge Community Services NHS Trust

		1

		2

		3

		4

		5

		6

		7





		Cambridge and Peterborough NHS Foundation Trust (Peterborough City)

		1

		2

		3





		Anglian Community Enterprise (CIC)

		1

		2

		3





		Central Essex Community Services

		1

		2

		3

		4

		5





		SEPT West Essex Community Health Services 

		1

		2

		3

		4

		5





		SEPT South East Essex Community Health Services

		1

		2

		3

		4

		5





		NELFT South West Essex

		1

		2

		3

		4

		5

		6





		Hertfordshire Community Services NHS Trust

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14





		Norfolk Community Health and Care NHS Trust

		1

		2

		3

		4

		5

		6

		7

		8





		East Coast Community Healthcare CIC

		1

		2

		3

		4





		Children and Young People's Services, Suffolk County Council

		1

		2

		3

		4

		5

		6

		7





		Totals										0		0
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Department of Health

Health Visitor Programme

Capturing Case Studies



This document will guide you to develop a compelling story of your change in a case study format. The case study will tell the story of an innovation, a change or a project related to delivery of the service vision and family offer. 



Case Studies are an important deliverable within the Department of Health’s Health Visitor Implementation Team plan to aid sharing and learning as well as spread and adoption of the evidence base. Case studies are used widely to support delivery of the HV Implementation Plan and to showcase innovation.



This document is split into two:



· Guidance for telling your implementation story through a case study format – this

         will help you to shape your case study



· Guidance on format etc.



Guidance

Case studies can tell a compelling story and engage the reader into taking action, whether they wish to find out further information or decide to implement something similar in their own area.



Case studies should be succinct. We are suggesting no more than 1500 words in total. Pictures and diagrams can add value to case studies and support messaging.



We suggest case studies should be constructed under the following headings. Each heading will have a suggested number of words and a suggestion of content within that section.



Project Title

This information should be on page 1 only

Please decide a title for your project which clearly indicates what the case study is about. 

Tip: Babies First is a good title but may not indicate clearly what the case study is about Babies First: development of a universal ante-natal contact, is clearer.

Please add in your site name and contact details of the writer (name and email)

Please add a version control in this section also to aid writing and editing.



Case Study Overview

Max 300 words

Please start this on page 2

This section needs to give the reader a high level overview of the project, and should encourage the reader into reading more.



This section should:



· Describe an overview of the change, why did you decide to change, what were the

           objectives and outcomes

· What high level benefits/ success have you seen (more chance to add further

           detail later in the case study)

· Is the change particularly innovative, if so describe why it is

· Which part of the HV service vision does this relate to: Community, Universal,

         Universal Plus, Universal Partnership Plus, Safeguarding



Achievements

Max 300 words

This section should highlight the achievements of the change and describe how they were achieved. 

Consider the following:

· How the change was led,  planned, and delivered include how progress was

           monitored along the way

· Stakeholders and their engagement

· How were families involved

· How were staff involved

· Partnership working



Benefits

Max 300 words

In this section describe the benefits to:

· the organisation

· families

· HV teams 

· individuals

· any specific others



Describe how they have benefitted

Describe the measures used to demonstrate success of the change: including the baseline data and the data collected throughout the project. 

Describe how this change links into the local QIPP initiatives.

Do you have any quotes from families to support benefits.



Challenges

Max 300 words

This section should describe:

· What challenges were there during the change 

· How were the challenges overcome

· What were the lessons learnt or tips to share with the reader

· What might you do differently next time



Learning, sharing and sustainability

Max 200 words

This section should include

· What you and your team have learnt from undertaking the change

· How the change has been or plans to be shared locally, regionally and nationally

· How sustainability of the change has considered and planned for



Additional Information

You may want to include further information here, pictures or diagrams. 























Format



· Please write your case study using Arial font 12

· Please use all the headings as suggested in the guidance, bold the heading in

           your document

· Please ensure you utilise a title, contact name and details for the case study on

           page 1

· Start writing your case study from page 2

· Follow the guidance

· Please save your case study electronically using the following string yyyy-mm-dd

           SHA Cluster, Site name, Case study title, version. This will help us immensely.





Many thanks



Outward Facing Health Visitor Programme Implementation Team
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Collaboration to 
Improve 
Outcomes


Working together to deliver a joined up 
Midwifery and Health Visitor Pathway


A series of 3 workshops in East of England  
in collaboration with midwifery and health  
visiting colleagues.
The purpose of these interactive workshops  
is to explore in depth issues around developing 
pathways between health visiting and midwifery 
in line with recent DH guidance.
You will hear from National speakers and have 
an opportunity to engage with your midwifery 
and health visiting colleagues to develop a 
strong and health partnership for the future.


To register please go to the appropriate event 
page link below and book yourself a place;


Newmarket Racecourse - 23rd November
http://events.eoe.nhs.uk/all/2358


The Fielder Centre, Hatfield - 26th November
http://events.eoe.nhs.uk/all/2360


Hilton Hotel, Stansted - 29th November
http://events.eoe.nhs.uk/all/2359
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