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	Health Visitor Programme - Weekly News



Issue 14

17th January 2013 

…………………………………………………………………………………………………………….

Action – Training Opportunity for CPT’s

There will be funding available to train CPT’s again this year. Could Operational Leads let us know if they would like us to commission CPT places from September 2013?

Deadline of interest back to Glyn is Thursday 31st January.

……………………………………………………………………………………………………………

Information - ARU Celebration Event – Post-event Communication

Please find attached a communication regarding the successful event held on 21st November 2012.  Please cascade as appropriate within your organisations.

Louise Kitley
Project Manager
NHS Midlands and East

East of England LETB		
…………………………………………………………………………………………………………..

Reminder - Promotional Guide Training 

Sarah Hornby will confirm places for this training by close of play Monday 21st January.

…………………………………………………………………………………………………………….

Reminder – Awards for Norfolk and Suffolk Practice Teachers and Mentors from Norfolk and Suffolk Workforce Partnership Group

As Norfolk and Suffolk with UCS have been national leaders in driving forward new ways of supporting practice education in health visiting, it is recognised that mentors as well as Practice Educators have been key to this innovation. It has therefore been decided that there will now be 2 one off awards for the Mentor/Educator of the year award 2013 within this category. One for Mentors and One for Practice Educators.

Please see the attached nomination form. Nominations by the 31st January.



…………………………………………………………………………………………………………….

Reminder – Leadership Training Phase 1 for CPT’s and HV Team Leaders.

We have had a great response to the Leadership Training. All the venues are now fully booked. Could all delegates that have received confirmations let us know if for any reason your circumstances change and you are unable to make the date so we can fill your place as soon as possible as we have a waiting list.

Place confirmations for the Stansted Hilton will be sent out by close of play today (17th January 2013) and Stock Brook Country Club will be sent out by 21.01.13. 

Please note that hotel bookings will need to be booked and settled by your organisations.

Please contact Sarah Hornby, healthvisitorpa@eoe.nhs.uk if you have any queries or need further information.



…………………………………………………………………………………………………………..

Reminder - Leadership Training Phase 2, Selection of Candidates 

Can all Operational Leads please inform the office how many staff in their organisation fit into the category below for phase two of the leadership training.

· For Band 8 or equivalent staff that have responsibility for the delivery of the HCP/HVIP for a locality e.g. Locality Managers, Matrons etc. This training will combine attended sessions, action learning sets and individual coaching sessions.

Please let us know by Wednesday the 16th January.

…………………………………………………………………………………………………………….

Reminder – HV Programme Additional Investment, Q3 Outturn Reports

Please ensure your outturn reports on the additional investment to support training and education are completed and returned using the embedded template.

Deadline for the submission of the Q3 reports to Glyn is Monday 28th January 2013. If you are unsure what is required or need additional guidance, please ask. Please note, for Essex, the return is completed by Liz Plastow on behalf of all the trusts.



…………………………………………………………………………………………………………….

Information - Seminar – Sustainability Leadership Programme for Health Care Sector, “Leading a sustainable health system in a resource constrained world”

The University of Cambridge Programme for Sustainable Leadership (CPSL) and the National Health Service Sustainable Development Unit for England (NHS SDU) have developed a Sustainability Leadership Programme for the Health Care Sector to provide high level workshops and network for health sector leaders internationally. 

The next seminar will take place at Madingley Hall in Cambridge during March 25 – 26, 2013.
To apply for the programme, please complete the online application form found here
https://www.cpsl.cam.ac.uk/Executive-Programmes/Apply-Now.aspx. 

…………………………………………………………………………………………………………….

Contacts

Julia Whiting, Health Visiting Programme Lead
T: 01223 743374
M: 07884180319/07535638236
E: Julia.whiting@eoe.nhs.uk

Glyn Pritchard, Health Visiting Programme Manager
T: 01223 743376
M: 07774 706665
E: glyn.pritchard@nhs.net

Sarah Hornby, Health Visiting Programme Support
T: 01223 743388
E: healthvisitorpa@eoe.nhs.uk 
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Event Communication
The Health Visitor Partnership Celebration Event
21st November 2012

In partnership, Essex and Cambridge Workforce Partnerships and Anglia Ruskin University held a
Celebration Event at the Hilton Stansted. Delegates included newly qualified health visitors, current
health visitor students, Provider Managers, Clinical Practice Teachers, Mentors, Commissioning
Managers, Directors of Nursing, Anglia Ruskin tutors and staff, Workforce Partnership staff and
guests from around the counties, and continents!

During the morning we heard from Julia Whiting, Health Visitor Programme Lead, East of England
and from Sarah Redsell the incoming Professor of Public Health who joins Anglia Ruskin University in
January 2013. The audience enjoyed an interactive session with Liz Plastow and Rowena Harvey,
county leads for the HV Implementation plan in Essex and Cambridgeshire respectively; a light
hearted approach, involving glittery cowboy hats, left a lasting impression and focussed discussion on
the various skills and qualities of all the roles involved in delivering the Health Visiting Programme.

We had an interesting presentation from a guest all the way from Australia, Lynn Kemp Associate
Professor and Director of the Centre for Health Equity Training Research and Evaluation at the
University of New South Wales whose presentation was about the MESCH programme (Maternal
Early Childhood Sustained Home-Visiting) being piloted in Essex.

The delegates had time to visit four stands with poster presentations (as seen in photos) from newly
qualified health visitors and were able to vote for their favourite. Four topics were presented
developing ideas to build community capacity and develop the health visitor service. Amanda
Godfrey presented her poster on dental needs in Cambridge, Michelle Plevin’s was called Chatterbox
and about children’s speech development. Lisa Seager presented her poster on Early Intervention
Programmes. The last group of presenters; Eme Effiwatt, Katrina Mullins, Danai Dangare and
Rukayat Egbeyemi were all Health Visitors from Grays whose poster detailed their 0 — 3 month
support group. The delegates enjoyed hearing from the different presentations, taking time to visit
each stand and talk to the presenters more about their ideas. Feedback was that everyone was very
impressed with the ideas and commitment shown.

Healthy eating was a feature of the day, with sliced fruit, wholesome muffins, yoghurts and snack bars
offered during breaks and for lunch, again with the healthy theme, a buffet offered good choice;
roasted chicken, crudités, jacket potatoes and a variety of salads just some of the lunch options. We
reconvened to hear from Boyd Mullins, Interim Head of Workforce Development and Education, about
the developments of the East of England LETB and the local workforce partnerships. A general
guestion time followed when all questions from the day were raised and answered before we spent
time as tables, considering what good quality outcomes for health visiting would look like a year from
now. A prize was on offer for the bright idea from the table thoughts. Afternoon tea provided the
counter balance to the healthy options during the day and all enjoyed tea and cakes which led us into





celebratory award giving. Clinical Practice Teachers and Mentors were recognised for their
outstanding contribution, two awards were given to Student of the Year from the Cambridge campus
and Chelmsford campus. Best Poster presentation was awarded as voted for by the audience and
finally one table was recognised for the best idea of the day.

Well done to all the award winners, and also to all of those who participated. It is clear a lot of work
has gone into the Health Visitor programme improvements and this is set to continue for the next two
years to reach the target for Essex and Cambridgeshire of 553 Health Visitors in post by April 2015.

Congratulations to each of the Award Winners who received a certificate and Marks and
Spencer gift voucher:

Outstanding Mentors:

Terrie Maddison, Cambridge and Peterborough NHS Foundation Trust
Andrea Blenkiron Cambridge Community Services

Angela Thirkell Central Essex Community Services

Jo O'Toole North East London NHS Foundation Trust

Outstanding Clinical Practice Teachers;

Hilary Hill, South Essex Partnership NHS Foundation Trust

Maggie Ambrose Cambridge and Peterborough NHS Foundation Trust
Anna Edge Cambridge Community Services

Shelley Bebbington Central Essex Community Services

Sue Burridge North East London NHS Foundation Trust

Pat Alexander North East London NHS Foundation Trust

Janet Sherwood Anglian Community Services CIC

Helen Norris Anglian Community Services CIC

New CPT:
Stacy Westall Central Essex Community Services

Student of the Year - Chelmsford Campus
Deborah Osborne

Student of the Year - Cambridge Campus
Kathryn Slater (nee Tattersal)

Poster Presentation of the Day
Amanda Godfrey

Table Idea of the Day
To hold a multi agency event to support the implementation of the Health Visiting Plan.

Although individuals were rightly recognised for their particular dedication, many of the managers,
who nominated staff, and the award winners themselves, recognised and spoke of the teamwork
which went into supporting the students.
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Norfolk and Suffolk Workforce Partnership 



                                                                                                                





MENTOR/PRACTICE TEACHER /SUPERVISOR OF THE YEAR AWARD 2013





What are the Mentor/Practice Teacher/Supervisor of the year awards?



These awards provide an opportunity to celebrate excellence in practice education. Through recognition of those that have made an outstanding contribution to the overall growth, development, and education of students. Creating a learning environment that demonstrates excellence in enhancing the learning experience. 



Who can be nominated?



All mentors, practice educators, supervisors or placement areas that have supported pre-registration students or health visitor students in the last 12 months.





Why nominate an individual or a team?



· For individuals or teams to celebrate and gain recognition for the exceptional student learning experiences they provide

· To highlight the importance of education in practice and the positive impact that mentors, practice educators, supervisors and placement areas have in supporting, developing and inspiring students.

· To share best practice across areas with other mentors, practice educators and placement areas





How does the award scheme work?



[bookmark: _GoBack]Either as an individual, team or department, consider the criteria and nominate a mentor, educator or placement area that you feel deserves to be awarded for their exceptional contribution to supporting students.





How do I make a nomination?



You will need to complete the nomination form attached to this document.





How many awards will be given?



An award will be given to a mentor, practice educator, supervisor or placement area from each of the following settings (11 awards in total):



East Coast Community Healthcare CIC

Ipswich Hospital NHS Trust

James Paget University Hospitals NHS Foundation Trust

Norfolk Community Health & Care

Norfolk & Norwich University Hospitals Foundation Trust

Norfolk & Suffolk Foundation Trust

Queen Elizabeth Hospital Kings Lynn NHS Foundation Trust

SERCO

West Suffolk Hospitals NHS Trust

Norfolk and Suffolk Independent sector







This year we will also have a special award for Practice Teachers within SCPHN (Specialist Community Public Health Nursing) for their contribution to Health Visitor training







Who can make a nomination?

Any student, staff member, manager, or academic staff





Timing of nominations

The deadline for nominations is Thursday 31st January 2013  17.00hrs





Judging of awards

The Norfolk and Suffolk Workforce Partnership judging panel will use a scoring system against the set criteria. The winners will be those that achieve the highest overall score across all the criteria. 





Presentation of awards

The winners will receive their awards at the Celebrating Excellence - Education in Practice Conference to be held on 21st February 2013. Winners may be approached prior to the ceremony to take part in a short interview.





What will the winners receive?

All winners will receive a prize to the value of £50 and a certificate in recognition of their award.







Enquiries

If you need assistance with completing the nomination form or have any queries regarding the awards please contact Practice Education Facilitators:



Helen Murray – Helen.murray@eoe.nhs.uk 

Paul Sewell – paul.sewell@eoe.nhs.uk 

Sandra Gover – sandra.gover@eoe.nhs.uk 







Terms and conditions of entry



Applications to the mentor/practice educator/placement area awards are subject to the following terms and conditions



· The organisers cannot accept any responsibility for loss or damage of any entry

· The judges’ decisions will be final and no correspondence or discussion will be entered into regarding the selection of the winners

· Unless otherwise stated on this form, any personal data supplied will be retained securely by Norfolk and Suffolk Workforce Partnership only as long as necessary for the purposes of the mentor/practice educator awards and then securely deleted.

· Entries and endorsements (where applicable) details will only be used for the purpose of communicating about these awards. The information provided is protected and secure in compliance with the Data Protection Act 1988

· Entries and endorsements (where applicable) should be submitted via the entry form

· Entries and endorsements (where applicable)can be submitted no later than by 1700, Thursday 31st January

· Entries and endorsements (where applicable) cannot be amended after the entry deadline has passed

· All winners will be expected to take part in publicity concerning the mentor/practice educator awards

· Entries and endorsements (where applicable) may be edited by the Norfolk and Suffolk Workforce Partnership to correct any erroneous administrative information



























NOMINATION FORM



AWARD CRITERIA



Please consider the following criteria when making a nomination



		The nominee demonstrates excellent working relationships to support and enhance learning



		The nominee facilitates effective learning strategies in order to maximise students individual potential and foster lifelong learning



		The nominee creates an exceptional learning environment where practice is valued, supported  and developed



		The nominee actively contributes to the ongoing evaluation and development of the learning environment and the student experience, proposing and implementing change.



		The nominee contributes to the development of  interprofessional learning within the students learning experience



		The nominee acts as an advocate for students providing guided participation and  effective feedback  whilst managing competing demands to ensure effectiveness of the learning experience



		The nominee demonstrates NHS values as a role model and promotes these values within the student experience









Please complete all sections



		Name of individual/team nominated for award

		



		Contact details of individual/team being nominated

		Name:

Job Title:

Organisation:

Ward/Department:

Address:









Tel No:



Email:



		Your details

		Name:

Job Title:

Contact address:







Tel No:



Email



		Please state how you know the nominated individual/team

		As a student



As a work colleague



As a manager





		Have you informed the nominee of your nomination

		



		Please summarise in no more than 200 words why you feel the nominee has made  a difference to the development of students using the set criteria



		





























































Cont.















































Please submit a copy to:



Name:  Steve Gledhill



Address:  Norfolk and Suffolk Workforce Partnership

                  NHS Norfolk
                  Lakeside 400, 

                  Thorpe St. Andrew, 

                  Norwich, 

                  NR7 0WG 



Or electronically via Email: stephen.gledhill@norfolk.nhs.uk
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Programme overview
‘Leading the Healthy Child Programme: building resilience in turbulent times’
Overview of the programme

The increased investment and expansion of health visitors, combined with developments in our
understanding of prevention in early childhood, have created unprecedented opportunities for
health visitors and their leaders. However the degree of change in the workforce and the wider
system has brought instability and confusion, with some individuals feeling overwhelmed by their
workloads and others expectations. This 3 day development programme for HV leaders and
educators is designed to build their reflective and inter-personal skills, increase their understanding
of how the system works and give them a greater sense of self-efficacy and resilience. By applying
these to their Healthy Child Programme responsibilities, we aim to bring an optimistic and strength
based spirit to their work, increasing motivation and quality as the profession grows and changes.

Programme outline
Day One: ‘Standing back, taking stock and making sense’

e Introductions and setting personal learning goals
e Listening skills

e Appreciative Inquiry

e Leading the Healthy Child Programme

e |dentifying work-based challenges

Day Two ‘Leading resilient and high quality teams’

e Resilience in leaders

e Resilience in children

e Supervision — learning from the FNP

e The tough stuff —teams, trust, conflict, feedback
e Strategies and skills

Day Three ‘Getting to grips with the wider world’

e My place in the system
e Power and influence in today’s world
e Next steps: action planning for work-based challenge

Additional inputs:

e Specially made video on HCP leadership by Prof Mitch Blair
e  FNP supervisor and family nurse
e Personal folders with programme content and additional reading
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Q3 template
Q3 Report (December 2012) 

Additional Funding to Support Training and Education

		Provider name: 





		Health Visiting Operational Lead: 



		Total funding allocation: 

(See page 2)

 

		Planned spend – Q1: 

Actual Spend – Q1:

Planned spend – end Q2: 

Actual Spend – end Q2:

Planned spend – Q3:

Actual Spend – Q3



		Are you confident that you will be able to use your allocation by the end of June 2013, as agreed?   Yes / No  (Please indicate  as appropriate)

		On-going plan for spending agreed between commissioning and provider directors: 

Yes / No  (Please indicate  as appropriate)







Q2 Training and Education Report

		Area of spending

		Description of activity commissioned or planned in Q3

		Description of activity undertaken or completed in Q3

		Spend (£) – allocated or spent in Q3



		Staff development





		

		

		



		Clinical supervision





		

		

		



		CPT support





		

		

		



		Other (please describe)



		

		

		



		Total funding



		

		

		







Finalised report

When complete, please return to:

Glyn Pritchard

Health Visitor Programme Manager, East of England

E: glyn.pritchard@nhs.net Office: 01223 743376, Mobile: 07774 706665

East of England Multiprofessional Deanery

CPC1, Capital Park, Fulbourn, Cambridge CB21 5XE
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		Organisation

		HC EoE Local Collection (10 December 2011)

		Percentage of HV Workforce

		Staff Development (£1.4m)

		Clinical Supervision (£1m)

		CPT Support (£200k)

		Totals



		Bedfordshire Community Services

		70

		7%

		 £                   101,575 

		 £                     72,554 

		 £                     14,511 

		 £                   188,640 



		Luton Community Services (CCS)

		32

		3%

		 £                     46,434 

		 £                     33,167 

		 £                       6,633 

		 £                     86,235 



		Cambridgeshire Community Services

		79

		8%

		 £                   114,635 

		 £                     81,882 

		 £                     16,376 

		 £                   212,894 



		Peterborough Community Services (CPFT)

		36

		4%

		 £                     52,239 

		 £                     37,313 

		 £                       7,463 

		 £                     97,015 



		Anglia Community Enterprise

		44

		5%

		 £                     63,847 

		 £                     45,605 

		 £                       9,121 

		 £                   118,574 



		Central Essex Community Services

		55

		6%

		 £                     79,809 

		 £                     57,007 

		 £                     11,401 

		 £                   148,217 



		NHS South East Essex (SEPT)

		56

		6%

		 £                     81,260 

		 £                     58,043 

		 £                     11,609 

		 £                   150,912 



		NHS South West Essex

		72

		7%

		 £                   104,478 

		 £                     74,627 

		 £                     14,925 

		 £                   194,030 



		NHS West Essex (SEPT)

		50

		5%

		 £                     72,554 

		 £                     51,824 

		 £                     10,365 

		 £                   134,743 



		Hertfordshire Community Trust

		210.8

		22%

		 £                   305,887 

		 £                   218,491 

		 £                     43,698 

		 £                   568,076 



		Norfolk Community Health and Care

		122

		13%

		 £                   177,032 

		 £                   126,451 

		 £                     25,290 

		 £                   328,773 



		NHS Great Yarmouth and Waveney

		48

		5%

		 £                     69,652 

		 £                     49,751 

		 £                       9,950 

		 £                   129,353 



		Suffolk Community Services

		90

		9%

		 £                   130,597 

		 £                     93,284 

		 £                     18,657 

		 £                   242,537 



		Total

		964.8

		

		 £                1,400,000 

		 £                1,000,000 

		 £                   200,000 

		 £                2,600,000 
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