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……………………………………………………………………………………………………………

Congratulations and Thanks - Cluster Conference 14th November 2012

A big thank you from the Regional Team to all those who participated in and attended the Cluster Conference yesterday. Whilst we await the formal evaluation of the event, informal feedback suggests staff found it interesting and valuable.

Congratulations have to go to those staff from the East of England who submitted their projects to the Dragon’s Lair and made a valuable contribution to the event. We hope to see these and other projects move forward with enthusiasm in the future.

……………………………………………………………………………………………………………

Urgent Reminder Please Respond - Listening to the Voice of the Family Project - National Roll Out

To date we have only had one response to this.

The DH has commissioned the Centre for Children and Families Applied Research (CCFAR), Coventry University to deliver a programme designed to enhance the competencies of health professionals when working with young children and families using new innovative engagement re-sources.  This programme will be delivered through a train the trainer model in 3 stages.

Session 1 – online learning (approximately 3 hours to be completed at a time convenient for you) 
Session 2 – attending a practical workshop within your SHA area 
Session 3 – online learning & evaluation (approximately 3 hours to be completed at a time convenient for you) 

We are suggesting that this training presents an opportunity for members of your skill mix team i.e. community nursery nurses to feel involved in the programme and gain experience therefore you may wish to nominate them to take part. They must feel confident and able to act as trainers for the health visiting team.

We are looking for 30 participants across the region who will be able to attend a 1 day workshop on Tuesday 5th February 2013 (location to be confirmed but likely to be in the Cambridge/Newmarket area) If all organisations could nominate 2-3 participants please. They will need to read the attached information sheet and complete and return the attached consent form by 13th November.






…………………………………………………………………………………………

Urgent Action Required – Wanted - Parent Representatives for the Midwifery/Health Visiting Pathway workshops. 

We are looking for parents with young babies to participate in the three workshops. Could Health Visitors with caseloads in the area of the three workshops please ask parents if they would like to participate and give their valuable views. Unfortunately we don’t have facilities for toddlers so ideally we are looking for people that have given birth in the last six months. Venue details are as follows:

23rd November - Newmarket Racecourse
26th November - Hatfield, The Fielder Centre
29th November – Stansted, Hilton

Please send names into helathvisitorpa@eoe.nhs.uk 

……………………………………………………………………………………………………………

Action & Reminder – Operational Leads - Midwifery - Health Visiting Pathway Workshops, x3 November Dates 2012

There are still places available for the above events, please encourage local staff to attend where possible to help shape collaborative working to improve the health of our populations.

The events are free and we are hoping to see as many health visitors and health visiting managers as possible. This is a reminder of how to register.

To register please go to the appropriate event page link below and book yourself a place;

· Newmarket Racecourse - 23rd November 
http://events.eoe.nhs.uk/all/2358

· The Fielder Centre, Hatfield - 26th November
http://events.eoe.nhs.uk/all/2360

· Hilton Hotel, Stansted - 29th November
http://events.eoe.nhs.uk/all/2359




……………………………………………………………………………………………………………

Action & Reminder – Data Returns, Healthy Child Programme

National data collection to measure progress of the HCP has arrived. The attached template collects information on antenatal contacts, new birth visits between 10-14 days, breastfeeding at 6-8 weeks, uptake of 2 – 2½ year assessments and childhood obesity. It is likely to increase to include more factors later. Those of you that are EIS will now be familiar with this type of request for data.

You will see that the data is quarterly but will be a monthly submission to allow for refining of data over time. So you should be able to complete Q1 and 2 and possibly some data for October in Q3.

The first data submission is due into the DH on 7th December. Therefore please can we have your first submission by Friday 30th November to allow us time to collate the data.  Please send to myself, Sarah – healthvisitorPA@eoe.nhs.uk or Glyn.  glyn.pritchard@nhs.net



……………………………………………………………………………………………………………

Information – Latest Health Visiting Staff in Post Data

As the operation Leads meeting was cancelled due to the NHS Midlands and East Conference we have attached the usual data spreadsheets for your information. 



 
……………………………………………………………………………………………………………

Information and Action – DH Recruitment and Marketing 

Between January & March 2013, DH will be emailing nurses who have previously shown interest in becoming health visitors to encourage them to apply. We have been asked to supply dates of recruitment campaigns in the East of England to enable their marketing teams to support local action. We will also be able to keep them informed on progress so that areas who have recruited enough students will not be targeted for repeat campaigns.

……………………………………………………………………………………………………………

Information – Launch of Journal of Health Visiting

The Journal of Health Visiting will be launched in January 2013 and will be available at the East of England workshop on 11th December. Further information is available on www.journalofhealthvisiting.com. 
 
……………………………………………………………………………………………………………

Information – Launch of The Institute of Health Visiting (IHV)

The Institute of Health Visiting (IHV) is launching its website on 28th November 2012 at www.ihv.org.uk. 

The IHV are keen to hear from health visitors, students, educators and managers to be involved in the development of The Institute or if you want further information.

Contact: info@ihv.org.uk, 020 7265 7318 or Institute of Health Visiting, c/o Royal Society for Public Health, John Snow House, 59 Mansell St., London E1 8AN.

……………………………………………………………………………………………………………

Information - NHS Mandate launched – Implications for Health Visiting

The Department of Health has set out its Mandate for the NHS, which includes what this means for children and young people. Further information at http://mandate.dh.gov.uk/children. 

……………………………………………………………………………………………………………

Information – EIS Conference, 27th February 2013

This conference is being planned by DH to celebrate early implementer site achievements. There will be a limited number of places for East of England. More information will follow.

……………………………………………………………………………………………………………

Information & Reminder – Essex Implementation Board, 21st November – Change of Time and Venue

The next Essex Health Visitor Implementation Board will be held at The Hilton Hotel, Stansted Airport on Wednesday 21st November starting at 8.30 a.m., prior to the Celebration Event, organised by Anglia Ruskin University & the County Workforce Groups in Essex, Cambridgeshire and Peterborough. This meeting is chaired by Liz.plastow@gmail.com. 

……………………………………………………………………………………………………………

Reminder – All – Nominations for Regional HV Communities of Practice Workshop 11th December

This workshop will launch our Communities of Practice in the East of England and will be an exciting opportunity to learn and share good practice. Open to all members of the Health Visiting Team. Please send all your nominations to glyn.pritchard@nhs.net. Flyer attached.



……………………………………………………………………………………………………………

Reminder – Register of Health Visitors and Projects – BCC

Please see the attached spread sheets, which need completing and returning to Liz.plastow@gmail.com in order to comply with DH guidance on BCC. On the spread sheet, you will see a separate sheet per organisation, just click the appropriate tab. 




……………………………………………………………………………………………………………


Information – Update on Leadership Training for Band 7 Team Leaders and Practice Teachers

We have confirmed the following dates and venues for the three day strength based leadership training:

Centre Parcs (Elvedon Forest) 8th-10th January
Wyboston lakes (Beds) 29th-31st January
Newmarket Racecourse 5th-7th March
Stansted Hilton 19th-21st March
Basildon Area (venue TBC) 9th-11th April

Please send all your nominees to Sarah Hornby, email healthvisitorpa@eoe.nhs.uk. Names are being taken on a first come first serve basis as we have a maximum of 40 places available at each venue. Please note that staff must commit to all three days.
 
.....................................................................................................................................................

Reminder – RCN Recruitment Event 8th January 2013

The RCN will once again be hosting a Health Visitor recruitment event in the East of England. The location is to be confirmed. We are working closely with the RCN and need your help to participate in the event.

· Members of the Health Visitor operational team – attendance required to support the event and talk to prospective candidates. Please respond.
· Nominations sought for an inspirational Health Visitor speaker – ‘The Rewards and reality of being a Health Visitor’ Please respond.
· Nominations sought for a Newly Qualified Health Visitor Speaker – ‘Health Visiting Today’ (10-15 mins) Please respond.
· Speaker form an HEI – ‘What does Health Visiting look like today and how to progress your interest in Health Visiting as a career’

We would also like to encourage participation through HEI stands, displays showcasing Health Visitor innovation. This offers the trust marketing teams the opportunity to promote themselves as employers of choice.

This event is timed to coincide with the launch of our 2013 recruitment campaign.

…………………………………………………………………………………………………………

Reminder – Celebration Event 21st November, Stansted Hilton

Anglia Ruskin University and the County Workforce Groups in Essex and Cambridgeshire and Peterborough are inviting you to attend a special event to celebrate the Health Visiting Programme which is delivered across Essex, Cambridgeshire and Peterborough. 

If you would like to book a place or would like any further information, please contact louise.kitley@eoe.nhs.uk. 

……………………………………………………………………………………………………………

[bookmark: _GoBack]Contacts

Julia Whiting, Health Visiting Programme Lead
T: 01223 743374
M: 07884180319/07535638236
E: Julia.whiting@eoe.nhs.uk

Glyn Pritchard, Health Visiting Programme Manager
T: 01223 743376
M: 07774 706665
E: glyn.pritchard@nhs.net

Sarah Hornby, Health Visiting Programme Support
T: 01223 743388
E: healthvisitorpa@eoe.nhs.uk 
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You are invited to take part in the national “Training the
Trainer’ Programme.

This training will be delivered by the Centre for Children and Families Applied
Research (CCFAR), Coventry University at a site selected by your SHA.

The training was commissioned by NHS Midlands and East (Department of
Health) in order to enhance the competencies of health professionals when
working with young children and families using new innovative engagement re-
sources.

The aim of this training is to ensure that Health Visitors have the skills and tools
to support the Department of Health, Health Visitor implementation plan 2011-
15: a call to action.

This new interactive learning programme will consist of:
. Session 1 - online learning (approximately 3 hours to be completed
at a time convenient for you)
. Session 2 — attending a practical workshop within your SHA area
. Session 3 — online learning & evaluation (approximately 3 hours to
be completed at a time convenient for you)

If you are interested in this free training opportunity please contact your Health
Visitor Programme Lead.
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Information Sheet: Health Professionals (Workshop)
Listening to the Voice of the Family project- National Roll Out

Project lead: Professor Jane Coad

Introduction

This evaluation is funded by NHS West Midlands to Professor Jane Coad, at the Centre for Children
and Families Applied Research (CCFAR) at Coventry University. The project team would like to invite
you to take part in a national Training the Trainer programme which aims to develop the listening
and engagement skills of Health Visitors and Early Years Practitioners when working with young
children and families.

This training programme will be comprised of two online learning sessions and one practical
workshop. The practical workshop will be held on NHS Strategic Health Authorities (SHA) premises
and will include the use of new engagement resources which were recently developed, reviewed
and piloted by the team as part of the recent pilot project in the West Midlands; ‘Listening to the
voices of families’ contracted to Professor Coad, Coventry University. The training will be evaluated
by obtaining online survey feedback from health professionals about the delivery, implementation and
short and long term impact of the training programme. Additionally, one to one interviews will be held
with key staff members from the SHA sites to discuss the future sustainability and application of the
training. Birmingham Repertory Theatre and Choice Dynamic International (CDI) Consultancy have
been sub-contracted by Coventry University to support the project.

In order to help you decide whether to participate it is important for you to understand why the
evaluation is being undertaken and what it will involve. Please take time to read the following
information carefully and discuss it with others, if you wish. If anything is not clear to you or if you
would like more information then please feel free to contact Project Assistant, Rhona Woodall whose
details are at the end of this information sheet.

What is the purpose of this study?

This study has been funded by NHS West Midlands via the Department of Health. The principle aim
of this project is to implement, deliver and evaluate a national Training the Trainer programme across
ten Strategic Health Authorities in England. The training programme will equip Health Visitors and
Early Years Child Practitioners with the skills and knowledge needed to competently and confidently
work with young children and families. New engagement resources recently developed and piloted by
the project team in the West Midlands will now be professionally implemented and delivered through
practical training workshops. The workshops will enable key members of staff to cascade this training
on to their wider teams to ensure the skills of health professionals are of the same high standard
nationally.

The online surveys will be used to capture information about the competence and confidence levels of
health care professionals around interacting with young children and families, before and after the
training workshops. Feedback about the delivery, implementation and impact of the training
programme will also be sought and staff will have the opportunity to provide their views on the new
resources. Additionally, one to one interviews will be held with key staff members from the SHA sites
to discuss the future sustainability and application of the training. The findings from the evaluation will
be used to produce a final report which will be submitted to the Department of Health and shared with
SHA's.

Why have | been chosen?

We will be inviting Health Visitors, Early Years Child Practitioners and health care professionals from
ten Strategic Health Authorities across England to participate in the evaluation. You have been
identified as a valuable participant due to your affiliation to Health Visiting or working with young
children and families.





What will happen to me if | take part?

If you decide to take part, please sign and return the attached consent form to Reena Patel (contact
details at end of form). Please keep this information sheet as it provides important details about the
evaluation.

The training programme will be a blended approach to teaching and learning requiring a variety of
online activities, completion of online questionnaires and attendance at a one day bespoke interactive
workshop. Learning facilitated both online and during the workshop will focus on critical observation,
critical demonstration, application to practice and reflection, subsequently encouraging the
embracement of the new engagement strategies and techniques offered. All staff who have
completed the entire training programme will receive a downloadable certificate of attendance upon
completion of session 3.

Session 1: Flexible online resource

You will first be sent an electronic link via email which will enable you to access the online website
resource at least 2 weeks before Session 2. This website will introduce you to some of the resources
developed in the previous project and will include the children's character ME-U, downloadable
engagement activities (such as stories and arts based images or symbols) and online e-activities. A
number of problem based case studies with sample questions/prompts and probes will also be
provided to facilitate learning. An IT technician and professional academic staff support will be offered
and available during working hours.

This website will also allow you to access the pre training online survey which consists of simple
multiple choice and open ended questions and should take approximately 15 minutes to complete.
Your responses from the e-survey will be automatically sent back to our master database so there is
no need for you to post back any paperwork. Data collected from the online surveys will be
anonymous to the Research team and will be stored and analysed on password protected databases.

Session 2: Practical workshop

CCFAR, in Coventry University will be working with the Birmingham Repertory Theatre and CDI
Consultancy to design and host a series of unique and creative training workshops to demonstrate the
use of the engagement resources to ensure that participating professionals are fully competent and
confident in engagement and interaction techniques. Professor Jane Coad will lead each of the 10
sessions (with 2/3 facilitators) which will explore the use of storytelling and creative methods to
engage with young children and families during the milestone assessments.

The pre training surveys will be analysed to identify baseline skills and to highlight learning needs,
which will be incorporated into the practical workshop for each SHA site. Workshop venues will be
local to you as they will be hosed at your SHA site. Depending on the venue facilities, you may have
the opportunity to use the resources to work with locally recruited supervised nursery children.

Additionally, one to one interviews will be held with key staff members from each SHA site to discuss
the future sustainability and application of the training.

Session 3: Flexible online resource

Following the practical workshop, you will be invited to use the online website resource to complete a
post training survey to assess your competence and confidence following the demonstrations. You
will have a week to complete session 3. Once again, your responses from the e-survey will be
automatically sent back to our master database so there is no need for you to post back any
paperwork. Data collected from the online surveys will be anonymous to the Research team and will
be stored and analysed on password protected databases.

You will also be asked to reflect on the delivery, implementation and short and long term impact of the
training programme and asked about your views and suggestions of the new resources. Part of the
website will also aid national dialogue to develop through the discussion of the training programme
with others. An IT technician and professional academic staff support will also be offered and
available during working hours.

Upon completion of the e-learning package, all attendees who have shared their story and completed
the teaching and learning evaluation, will be eligible to receive a certificate of completion.





What are the possible disadvantages and risks of taking part?

We do not think that there are any disadvantages or significant risks for you taking part in this
evaluation. The surveys are all online and pose no risks and the workshops will be designed and
facilitated by trained and experienced professionals. [In those sites with the capacity to hold group
work sessions with nursery children, participating parents and children will be debriefed and required
to provide written consent.] Nursery staff, researchers and workshop facilitators will be present to
support and supervise participants at all times. You do not have to take part in the study and you have
the right to withdraw at any time without having to give a reason.

What are the possible benefits of taking part?

You will be among the first health care professionals to have the opportunity to experience a new
range of practical resources and training to improve engagement and communications with young
children and families. You will be able to tell us what you think the perceived impact and benefits will
be from the training. In this way you will be helping us to identify and address the training needs of
health care professionals which in the long term will improve interactions between professionals,
young children and families.

What if something goes wrong and | want to make a complaint?
We do not believe that anything will go wrong with this evaluation. However, if you wish to complain
about something then you should contact:

Maureen Brown, Faculty of Health & Life Sciences, Richard Crossman Building, Coventry University,
Priory Street, Coventry, CV1 5FB. maureen.brown@coventry.ac.uk

The matter would then be followed up via the University complaints procedure.

Will my taking part in this study be kept confidential?

All the information that is collected from you during the evaluation will be kept strictly confidential. The
online surveys are completely anonymous so that you cannot be recognised. All data from the
surveys will be stored and analysed on secure password protected databases at Coventry University.

Who has reviewed the study?

This study has been reviewed by NHS West Midlands (who commissioned us to do the study), the
Faculty of Health and Life Sciences Research and Ethics Committee at Coventry University and by
the project steering group consisting of experts and professionals within the field.

Who can | contact for any more details?
If you would like further information on this project please contact:

Rhona Woodall (Project Assistant)
Email: ab1829@coventry.ac.uk
Tel: 024 7679 5966

Faculty of Health & Life Sciences, Richard Crossman Building, Coventry University. Priory Street,
Coventry, CV1 5FB

If you are interested in our project please sign and return the consent form.

Thank you very much for your time in reading this information sheet
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Consent Form: Health Professionals
Listening to the Voice of the Family project- National Roll Out

Project lead: Professor Jane Coad

Please
initial
box

| confirm that | have read and | understood the accompanying
Information Sheet and have had the opportunity to ask questions.

| understand that my participation is voluntary and that if | do take part
in the Training the Trainer programme, | can withdraw at any time
without having to give a reason.

| understand that if | am invited to take part in an interview this will be
digitally recorded using a voice recorder.

| understand that all data will be anonymous and kept securely with only
Professor Jane Coad and the Coventry University research team having
access to them.

I understand that all copies of data will be kept on secure electronic
databases. Any hard copies will be kept secure in a locked filing cabinet
until they are destroyed at the end of the evaluation.

| agree to take part in the training and evaluation as outlined in the
Information Sheet.

Participant name: Signature: Date:

Researcher name: Signature: Date:

Please return to Rhona Woodall by either email or post:

Rhona Woodall (Project Assistant)

Faculty of Health & Life Sciences

Richard Crossman Building, Coventry University
Priory Street

Coventry, CV1 5FB.

Tel: 024 7679 5966

Email: ab1829@coventry.ac.uk
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Working together to deliver a joined up
Midwifery and Health Visitor Pathway

To register please go to the appropriate event
page link below and book yourself a place;

Newmarket Racecourse - 231 November
http://events.eoe.nhs.uk/all/2358

The Fielder Centre, Hatfield - 26t: November
http.//events.eoe.nhs.uk/all/2360

Hilton Hotel, Stansted - 29t November
http://events.eoe.nhs.uk/all/2359

el ARUP
Midlands and East
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Data Template
Midlands & East

		Midlands and East				Antenatal Contact																								Breastfeeding																								New Birth Visits																								2-2.5 Year Review																																Childhood Obesity						Antenatal Contact						Breastfeeding						New Birth Visits						2-2.5 Year Review						Childhood Obesity

						Total number of deliveries, counting the mother								Total number of mothers who had a universal antenatal contact with a Health Visitor								Percentage of mothers who received an antenatal contact with a Health Visitor								Number of infants who are totally or partially breastfed at 6-8 week check								Number of infants due a 6-8 weeks check where breastfeeding status is known								Breastfeeding prevalence								Total number of face-to-face NBVs undertaken between 10-14 days, by a Health Visitor								Total number of population based births, in the geographical area of provider's responsibility								Percentage of births that receive a NBV within 10-14 days by a Health Visitor								Total number of children who did not receive a review, by the age of 2.5 years of age, based on the quarter when the child reached 2.5 years of age								Total number of children aged 2.5 years, in the appropriate quarter								Percentage of children who did not receive a 2-2.5 year review								Percentage of children who did receive a 2-2.5 year review								Prevalence of obese children of Reception age						Percentage of mothers who received an antenatal contact with a Health Visitor						Breastfeeding prevalence						Percentage of births that receive a NBV within 10-14 days by a Health Visitor						Percentage of children who did receive a 2-2.5 year review						Prevalence of obese children of Reception age

						2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2012/13 Q1		2012/13 Q2		2012/13 Q3		2012/13 Q4		2010/11		2011/12				Q1 - Q2		Q2 - Q3		Q3-Q4		Q1 - Q2		Q2 - Q3		Q3-Q4		Q1 - Q2		Q2 - Q3		Q3-Q4		Q1 - Q2		Q2 - Q3		Q3-Q4		2010/11 - 2011/12

		East Midlands		Derby City																																																																																																																																								

				Derbyshire County																																																																								

				Leicester, Leicestershire and Rutland																																																																								

				Northamptonshire																																																																																																																																								

				Lincolnshire																																																																																																																																								

				Nottingham City																																																																																																																																								

				Nottinghamshire County																																																																																																																																								

		East of England		SEPT Bedfordshire Community Health Services																																																																																																																																								

				Cambridgeshire Community Services NHS Trust (Luton)																																																																																																																																								

				Cambridgeshire and Peterborough NHS FT (Peterborough City)																																																																								

				Cambridgeshire Community Services NHS Trust																																																																								

				East Coast Health Care CIC																																																																								

				Norfolk Community Health and Care NHS Trust																																																																								

				Central Essex Community Services																																																																								

				Anglian Community Enterprise CIC																																																																																																																																								

				SEPT West Essex Community Health Services																																																																																																																																								

				SEPT South East Essex Community Health Services																																																																																																																																								

				NELPT South West Essex Community Services																																																																																																																																								

				Children and Young Peoples Services Suffolk County Council																																																																																																																																								

				Hertfordshire Community Services NHS Trust																																																																																																																																								

		West Midlands		Coventry and Warwickshire Partnership Trust																																																																																																																																								

				South Warwickshire General Hospitals NHS Trust																																																																																																																																								

				Birmingham Community Healthcare NHS Trust																																																																																																																																								

				Heart of England NHS Foundation Trust																																																																																																																																								

				Black Country Partnership NHS Trust																																																																																																																																								

				Sandwell and West Birmingham Hospitals NHS Trust																																																																																																																																								

				Walsall Healthcare NHS Trust																																																																																																																																								

				The Royal Wolverhampton Hospitals NHS Trust																																																																																																																																								

				Staffs and Stoke Community																																																																																																																																								

				Worcester Health and Care																																																																																																																																								

				Shropshire Community Health NHS Trust																																																																																																																																								

				Wye Valley																																																																																																																																								

				East Midlands		0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0																																																

				East of England		0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0																																																

				West Midlands		0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0																																																

				Midlands and East		0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0										0		0		0		0		0		0		0		0																																																

																																																																																																																				Count of Organisations

																																																																																																																Improve				0		0		0		0		0		0		0		0		0		0		0		0		0

																																																																																																																Same				0		0		0		0		0		0		0		0		0		0		0		0		0

																																																																																																																Decline				0		0		0		0		0		0		0		0		0		0		0		0		0
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31 July 2011

		Based on Locally Collected Data - July 2011

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		Distance to to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		83.82		58.32		25.5		43.72%		55.82		104.48%

				NHS Luton		69.79		25.88		43.91		169.67%		25.38		101.97%

		Cambridgeshire		Cambridge Community Services		114.96		62.14		52.82		85.00%		61.64		100.81%

		Peterborough		Peterborough Community Services		53.89		25.68		28.21		109.85%		27.18		94.48%

		Essex		Anglia Community Enterprise		74.21		34.93		39.28		112.45%		34.43		101.45%

				Central Essex		71.89		40.13		31.76		79.14%		41.63		96.40%

				NHS West Essex		57.65		39.41		18.24		46.28%		40.91		96.33%

				NHS South East Essex		62.95		47.31		15.64		33.06%		48.81		96.93%

				NHS South West Essex		116.62		63.51		53.11		83.62%		69.01		92.03%

		Hertfordshire		Hertfordshire Community Services		228.93		147.21		81.72		55.51%		152.71		96.40%

		Norfolk		NHS Norfolk		169.18		94.37		74.81		79.27%		99.87		94.49%

				NHS Great Yarmouth and Waveney		49.47		34.71		14.76		42.52%		35.21		98.58%

		Suffolk		NHS Suffolk		114.63		64.82		49.81		76.84%		66.32		97.74%

		EOE Total				1267.99		738.42		529.57		71.72%		758.92		97.30%

		ESR Data - May 2011

		County		Organisation		DH SIP Target  by 01 April 2015		Latest ESR Data May 2011		% Distance to DH SIP Target 

		Bedfordshire		NHS Bedfordshire		83.82		66.19		78.97%

				NHS Luton		69.79		27.29		39.10%

		Cambridgeshire		Cambridge Community Services		114.96		61.57		53.56%

		Peterborough		Peterborough Community Services		53.89		33.61		62.37%

		Essex		Anglia Community Enterprise		74.21		32.53		43.84%

				Central Essex		71.89		39.61		55.10%

				NHS West Essex		57.65		40.31		69.92%

				NHS South East Essex		62.95		42.79		67.97%

				NHS South West Essex		116.62		61.28		52.55%

		Hertfordshire		Hertfordshire Community Services		228.93		147.41		64.39%

		Norfolk		NHS Norfolk		169.18		99.25		58.67%

				NHS Great Yarmouth and Waveney		49.47		33.13		66.97%

		Suffolk		NHS Suffolk		114.63		66.2		57.75%

		EOE Total				1267.99		751.17		59.24%



&"-,Bold"Health Visitor Staff in Post (SIP) against Target		




31 August 2011

		Based on locally Collected Data - August 2011

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		83.82		58.32		56.12		-2.2		27.7		-49.36%		55.82		100.54%

				NHS Luton		69.79		25.88		23.9		-1.98		45.89		-192.01%		25.38		94.17%

		Cambridgeshire		Cambridge Community Services		114.96		62.14		62.14		0		52.82		-85.00%		61.64		100.81%

		Peterborough		Peterborough Community Services		53.89		25.68		25.68		0		28.21		-109.85%		27.18		94.48%

		Essex		Anglia Community Enterprise		74.21		34.93		34.93		0		39.28		-112.45%		34.43		101.45%

				Central Essex		71.89		40.13		44.01		3.88		27.88		-63.35%		41.63		105.72%

				NHS West Essex		57.65		39.41		38.81		-0.6		18.84		-48.54%		40.91		94.87%

				NHS South East Essex		62.95		47.31		47.31		0		15.64		-33.06%		48.81		96.93%

				NHS South West Essex		116.62		63.51		63.51		0		53.11		-83.62%		69.01		92.03%

		Hertfordshire		Hertfordshire Community Services		228.93		147.21		147.1		-0.11		81.83		-55.63%		152.71		96.33%

		Norfolk		NHS Norfolk		169.18		94.37		92.87		-1.5		76.31		-82.17%		99.87		92.99%

				NHS Great Yarmouth and Waveney		49.47		34.71		34.71		0		14.76		-42.52%		35.21		98.58%

		Suffolk		NHS Suffolk		114.63		64.82		64.82		0		49.81		-76.84%		66.32		97.74%

		EOE Total				1267.99		738.42		735.91		-2.51		532.08		-72.30%		758.92		96.97%

		Based on latest ESR Data

		County		Organisation		DH SIP Target  by 01 April 2015		Previous ESR Data May 2011		Latest ESR Data (Date?)		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 

		Bedfordshire		NHS Bedfordshire		83.82		66.19		64		-2.19		19.82		-30.97%

				NHS Luton		69.79		27.29		27		-0.29		42.79		-158.48%

		Cambridgeshire		Cambridge Community Services		114.96		61.57		62		0.43		52.96		-85.42%

		Peterborough		Peterborough Community Services		53.89		33.61		34		0.39		19.89		-58.50%

		Essex		Anglia Community Enterprise		74.21		32.53		33		0.47		41.21		-124.88%

				Central Essex		71.89		39.61		41		1.39		30.89		-75.34%

				NHS West Essex		57.65		40.31		40		-0.31		17.65		-44.13%

				NHS South East Essex		62.95		42.79		43		0.21		19.95		-46.40%

				NHS South West Essex		116.62		61.28		61		-0.28		55.62		-91.18%

		Hertfordshire		Hertfordshire Community Services		228.93		147.41		147		-0.41		81.93		-55.73%

		Norfolk		NHS Norfolk		169.18		99.25		95		-4.25		74.18		-78.08%

				NHS Great Yarmouth and Waveney		49.47		33.13		32		-1.13		17.47		-54.59%

		Suffolk		NHS Suffolk		114.63		66.2		3.2		-63		111.43		-3482.19%

		EOE Total				1267.99		751.17		682.20		-68.97		585.79		-85.87%



&"-,Bold"Health Visitor Staff in Post (SIP) against Target		




30th September 2011

		Based on locally Collected Data -September 2011

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		84		58.32		56.12		57.92		1.8		27.7		44.72%		55.82		103.76%

				NHS Luton		70		25.88		23.9		28.58		4.68		45.89		144.19%		25.38		112.61%

		Cambridgeshire		Cambridge Community Services		115		62.14		62.14		61.23		-0.91		52.82		87.75%		61.64		99.33%

		Peterborough		Peterborough Community Services		54		25.68		25.68		28.48		2.8		28.21		89.22%		27.18		104.78%

		Essex		Anglia Community Enterprise		74		34.93		34.93		35.41		0.48		39.28		109.57%		34.43		102.85%

				Central Essex		72		40.13		44.01		44.01		0		27.88		63.35%		41.63		105.72%

				NHS West Essex		58		39.41		38.81		38.81		0		18.84		48.54%		40.91		94.87%

				NHS South East Essex		63		47.31		47.31		48.31		1		15.64		30.30%		48.81		98.98%

				NHS South West Essex		117		63.51		63.51		60.96		-2.55		53.11		91.31%		69.01		88.34%

		Hertfordshire		Hertfordshire Community Services		229		147.21		147.1		157.39		10.29		81.83		45.45%		152.71		103.06%

		Norfolk		NHS Norfolk		169		94.37		92.87		99.72		6.85		76.31		69.66%		99.87		99.85%

				NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		4.2		14.76		27.14%		35.21		110.51%

		Suffolk		NHS Suffolk		115		64.82		64.82		69.42		4.6		49.81		65.13%		66.32		104.67%

		EOE Total				1268		738.42		735.91		769.15		33.24		498.84		64.86%		758.92		101.35%

		Based on latest ESR Data

		County		Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 

		Bedfordshire		NHS Bedfordshire		83.82		66.19		64		62		-4.19		21.82		35.19%

				NHS Luton		69.79		27.29		27		26		-1.29		43.79		168.42%

		Cambridgeshire		Cambridge Community Services		114.96		61.57		62		61		-0.57		53.96		88.46%

		Peterborough		Peterborough Community Services		53.89		33.61		34		32		-1.61		21.89		68.41%

		Essex		Anglia Community Enterprise		74.21		32.53		33		32		-0.53		42.21		131.91%

				Central Essex		71.89		39.61		41		41		1.39		30.89		75.34%

				NHS West Essex		57.65		40.31		40		39		-1.31		18.65		47.82%

				NHS South East Essex		62.95		42.79		43		42		-0.79		20.95		49.88%

				NHS South West Essex		116.62		61.28		61		62		0.72		54.62		88.10%

		Hertfordshire		Hertfordshire Community Services		228.93		147.41		148		149		1.59		79.93		53.64%

		Norfolk		NHS Norfolk		169.18		99.25		95		90		-9.25		79.18		87.98%

				NHS Great Yarmouth and Waveney		49.47		33.13		32		33		-0.13		16.47		49.91%

		Suffolk		NHS Suffolk		114.63		66.2		3.2		1		-65.2		113.63		11363.00%

		EOE Total				1267.99		751.17		683.20		670.00		-81.17		597.99		89.25%





31st October 2011

		Based on locally Collected Data -September 2011

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		0.7		25		42.99%		55.82		105.02%

				NHS Luton		70		25.88		23.9		28.58		27.38		-1.2		42		154.89%		25.38		107.88%

		Cambridgeshire		Cambridge Community Services		115		62.14		62.14		61.23		60.23		-1		55		90.87%		61.64		97.71%

		Peterborough		Peterborough Community Services		54		25.68		25.68		28.48		27.98		-0.5		26		92.60%		27.18		102.94%

		Essex		Anglia Community Enterprise		74		34.93		34.93		35.41		34.58		-0.83		40		114.60%		34.43		100.44%

				Central Essex		72		40.13		44.01		44.01		44.01		0		28		63.35%		41.63		105.72%

				NHS West Essex		58		39.41		38.81		38.81		38.81		0		19		48.54%		40.91		94.87%

				NHS South East Essex		63		47.31		47.31		48.31		48.31		0		15		30.30%		48.81		98.98%

				NHS South West Essex		117		63.51		63.51		60.96		60.79		-0.17		56		91.84%		69.01		88.09%

		Hertfordshire		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		5.31		66		40.71%		152.71		106.54%

		Norfolk		NHS Norfolk		169		94.37		92.87		99.72		97.92		-1.8		71		72.77%		99.87		98.05%

				NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		1		10		23.95%		35.21		113.35%

		Suffolk		NHS Suffolk		115		64.82		64.82		69.42		68.66		-0.76		46		66.95%		66.32		103.53%

		EOE Total				1268		738.42		735.91		769.15		769.90		0.75		498.09		64.70%		758.92		101.45%

		Based on latest ESR Data

		County		Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 

		Bedfordshire		NHS Bedfordshire		83.82		66.19		64		62		63		62		-1		20.82		33.05%

				NHS Luton		69.79		27.29		27		26		26		39		13		43.79		168.42%

		Cambridgeshire		Cambridge Community Services		114.96		61.57		62		61		62		65		3		52.96		85.42%

		Peterborough		Peterborough Community Services		53.89		33.61		34		32		32		37		5		21.89		68.41%

		Essex		Anglia Community Enterprise		74.21		32.53		33		32		31		34		3		43.21		139.39%

				Central Essex		71.89		39.61		41		41		41		41		0		30.89		75.34%

				NHS West Essex		57.65		40.31		40		39		38		37		-1		19.65		51.71%

				NHS South East Essex		62.95		42.79		43		42		42		46		4		20.95		49.88%

				NHS South West Essex		116.62		61.28		61		62		62		61		-1		54.62		88.10%

		Hertfordshire		Hertfordshire Community Services		228.93		147.41		148		149		148		149		1		80.93		54.68%

		Norfolk		NHS Norfolk		169.18		99.25		95		90		91		91		0		78.18		85.91%

				NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		2		16.47		49.91%

		Suffolk		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		114.63		ERROR:#DIV/0!

		EOE Total				1267.99		751.17		683.20		670.00		669.00		697.00		28.00		598.99		89.54%





3Oth November 2011

		Based on locally Collected Data -November 2011 - REVISED DEC 14TH

		County		Organisation		Organisation Revised names		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 31 November 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		84		58.32		56.12		57.92		58.62		57.44		-1.18		26		45.93%		55.82		102.90%

				NHS Luton		LUTON PCT		70		25.88		23.9		28.58		27.38		26.38		-1		43		164.56%		25.38		103.94%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		115		62.14		62.14		61.23		60.23		58.39		-1.84		57		96.88%		61.64		94.73%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		54		25.68		25.68		28.48		27.98		27.98		0		26		92.60%		27.18		102.94%

		Essex		Anglia Community Enterprise		ANGLAIN COMMUNITY ENTERPRISE CIC		74		34.93		34.93		35.41		34.58		37.36		2.78		37		98.63%		34.43		108.51%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		72		40.13		44.01		44.01		44.01		42.75		-1.26		29		68.16%		41.63		102.69%

				NHS West Essex		SEPT WEST ESSEX		58		39.41		38.81		38.81		38.81		39.3		0.49		18		46.69%		40.91		96.06%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		63		47.31		47.31		48.31		48.31		48.31		0		15		30.30%		48.81		98.98%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		117		63.51		63.51		60.96		60.79		60.85		0.06		56		91.65%		69.01		88.18%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INC NHS HERTFORDSHIRE)		229		147.21		147.1		157.39		162.7		159.26		-3.44		70		43.75%		152.71		104.29%

		Norfolk		NHS Norfolk		NORFOLL COMMUNITY HEALTH AND CARE NHS TRUST		169		94.37		92.87		99.72		97.92		100.32		2.4		69		68.64%		99.87		100.45%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		49		34.71		34.71		38.91		39.91		41.11		1.2		8		20.34%		35.21		116.76%

		Suffolk		NHS Suffolk		SUFFOLK PCT		115		64.82		64.82		69.42		68.66		67.74		-0.92		47		69.22%		66.32		102.14%

		EOE Total				EOE TOTAL		1268		738.42		735.91		769.15		769.90		767.19		-2.71		498.09		65.28%		758.92		101.09%

		Based on latest ESR Data

		County		Organisation				DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target 

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		83.82		66.19		64		62		63		62		61		-1		22.82		37.41%

				NHS Luton		LUTON PCT		69.79		27.29		27		26		26		39		37		-2		32.79		88.62%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		114.96		61.57		62		61		62		65		63		-2		51.96		82.48%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		53.89		33.61		34		32		32		37		37		0		16.89		45.65%

		Essex		Anglia Community Enterprise		ANGLAIN COMMUNITY ENTERPRISE CIC		74.21		32.53		33		32		31		34		34		0		40.21		118.26%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		71.89		39.61		41		41		41		41		42		1		29.89		71.17%

				NHS West Essex		SEPT WEST ESSEX		57.65		40.31		40		39		38		37		39		2		18.65		47.82%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		62.95		42.79		43		42		42		46		45		-1		17.95		39.89%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		116.62		61.28		61		62		62		61		63		2		53.62		85.11%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INC NHS HERTFORDSHIRE)		228.93		147.41		148		149		148		149		157		8		71.93		45.82%

		Norfolk		NHS Norfolk		NORFOLL COMMUNITY HEALTH AND CARE NHS TRUST		169.18		99.25		95		90		91		91		90		-1		79.18		87.98%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		49.47		33.13		32		33		33		35		36		1		13.47		37.42%

		Suffolk		NHS Suffolk		SUFFOLK PCT		114.63		66.2		3.2		1		0		0		0		0		114.63		ERROR:#DIV/0!

		EOE Total						1267.99		751.17		683.20		670.00		669.00		697.00		704.00		7.00		563.99		80.11%





31st December 2011

		Based on locally Collected Data -December 2011

		County		Original Organisation		Organisation Revised names		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		Bank staff FTE based on 150 working hours in Jan		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		0		-2.4		29		52.29%		55.82		98.60%

				NHS Luton		LUTON PCT		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		0		0.14		43		163.16%		25.38		104.49%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		n/a		-0.61		57		98.96%		61.64		93.74%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		n/a		-1		27		99.74%		27.18		99.26%

		Essex		Anglian Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		0.005		-0.93		38		103.71%		34.43		105.81%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		0.8		0.5		29		66.22%		41.63		103.89%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		0		0		18		46.69%		40.91		96.06%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		0		0.4		14		29.23%		48.81		99.80%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		0.1		-1.41		57		96.20%		69.01		86.13%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		1.77		0.74		69		43.08%		152.71		104.77%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		1.57		-1.48		70		71.17%		99.87		98.97%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		n/a		0.8		8		18.04%		35.21		119.03%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		n/a		1.41		45		65.77%		66.32		104.27%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		4.15		-3.84		504.64		66.11%		758.92		100.58%



		Based on latest ESR Data

		County		Original Organisation				Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target Oct

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		0		22.82		37.41%

				NHS Luton		LUTON PCT		NHS Luton		69.79		27.29		27		26		26		39		37		36		-1		33.79		93.86%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		-2		53.96		88.46%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		1		15.89		41.82%

		Essex		Anglia Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		0		40.21		118.26%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		71.89		39.61		41		41		41		41		42		45		3		26.89		59.76%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		57.65		40.31		40		39		38		37		39		41		2		16.65		40.61%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		10		7.95		14.45%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		-1		54.62		88.10%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		-5		76.93		50.61%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		3		76.18		81.91%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		0		13.47		37.42%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		112.63		5631.50%

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		-3		-7		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		9.00		544.99		75.38%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0







































31st January 2012

		Based on locally Collected Data -January 2012

		County		Original Organisation		Organisation Revised names		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		Bank staff FTE based on 150 working hours in Jan		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		54.44		0		-0.6		29		53.97%		55.82		97.53%

				NHS Luton		LUTON PCT		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		28.38		0		1.86		41		145.91%		25.38		111.82%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		57.78		n/a		0		57		98.96%		61.64		93.74%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		27.98		n/a		1		26		92.60%		27.18		102.94%

		Essex		Anglian Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		36.43		0.005		0		38		103.71%		34.43		105.81%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		43.45		0.8		0.2		28		65.45%		41.63		104.37%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		44.44		0		5.14		13		29.73%		40.91		108.63%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		47.91		0		-0.8		15		31.39%		48.81		98.16%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		60.44		0.1		1		56		92.95%		69.01		87.58%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		152.9		1.77		-7.1		76		49.73%		152.71		100.12%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		99.22		1.57		0.38		70		70.51%		99.87		99.35%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		41.11		n/a		-0.8		8		20.34%		35.21		116.76%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		66.55		n/a		-2.6		48		72.25%		66.32		100.35%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		761.03		4.15		-2.32		506.96		66.61%		758.92		100.28%



		Based on latest ESR Data

		County		Original Organisation				Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target Oct

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		-1		23.95		40.00%

				NHS Luton		LUTON PCT		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		1		32.42		86.75%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		0		53.84		88.09%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		-1		16.65		44.71%

		Essex		Anglia Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		-1		41.18		124.67%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		71.89		39.61		41		41		41		41		42		45		44		-1		28.09		64.13%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		0		16.58		40.37%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		-1		8.83		16.32%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		2		53.12		83.65%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		-7		84.24		58.22%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		-3		78.88		87.35%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		1		12.03		32.13%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		0		112.63		5631.50%

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		7		0		-7		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		-10.45		555.44		77.95%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		Cambridgeshire asked us to use last months figures







29th February 2012

		Based on locally Collected Data -February 2012

		County		Original Organisation		Organisation Revised names		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		Bank staff FTE based on 202 working hours in Feb		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		0		-1.52		31		58.39%		55.82		94.80%

				NHS Luton		LUTON PCT		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		0		-0.68		42		151.95%		25.38		109.14%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		n/a		4.46		53		84.70%		61.64		100.97%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		n/a		0		26		92.60%		27.18		102.94%

		Essex		Anglian Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		0.005		0.17		38		102.76%		34.43		106.30%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		0.8		0.3		28		64.32%		41.63		105.09%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		0		0		13		29.73%		40.91		108.63%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		0		0		15		31.39%		48.81		98.16%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		0.1		-1.29		57		97.16%		69.01		85.71%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		1.77		0.3		76		49.43%		152.71		100.32%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		1.57		0		70		70.51%		99.87		99.35%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		n/a		0		8		20.34%		35.21		116.76%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		n/a		-1.19		49		75.38%		66.32		98.55%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		4.15		0.55		506.41		66.49%		758.92		100.35%



		Based on latest ESR Data

		County		Original Organisation				Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		Growth on previous month - JAN AT PRESENT		Distance to DH Target - JAN AT PRESENT		% Growth required to reach DH SIP Target Oct

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		-2		26		44.02%

				NHS Luton		LUTON PCT		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		2		30.89		79.41%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		1		52.56		84.23%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		-1		17.69		48.87%

		Essex		Anglia Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		0		41.01		123.52%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		1		26.79		59.40%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		1		15.45		36.61%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		-0		8.85		16.36%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		1		51.92		80.25%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		-5		89.53		64.23%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		-0		78.98		87.56%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		0		11.87		31.57%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		0		112.43		5110.45%

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		7		7		0		-7.1		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		-1.05		556.49		78.21%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:









31st March 2012

		Based on locally Collected Data -March 2012

		County		Original Organisation		Organisation Revised names		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		Bank staff FTE based on 232 working hours in Mar		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		0.41		-1.27		32		62.28%		55.82		92.53%

				NHS Luton		LUTON PCT		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		0		0		42		151.95%		25.38		109.14%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		n/a		0		53		84.70%		61.64		100.97%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		n/a		3.85		22		69.31%		27.18		117.11%

		Essex		Anglian Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		0.16		1.46		36		94.98%		34.43		110.54%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		0.8		0		28		64.32%		41.63		105.09%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		0		0		13		29.73%		40.91		108.63%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		n/a		-1.8		17		36.52%		48.81		94.47%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		0.06		0.17		57		96.59%		69.01		85.96%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		1.84		-2.4		78		51.81%		152.71		98.75%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		1.3		1.3		69		68.30%		99.87		100.65%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		0.8		-1.5		10		24.89%		35.21		112.50%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		2.38		0		49		75.38%		66.32		98.55%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		7.75		-0.19		506.60		66.54%		758.92		100.33%



		Based on latest ESR Data

		County		Original Organisation				Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target Oct

		Bedfordshire		NHS Bedfordshire		SEPT COMMUNITY HEALTH SERVICES, BEDFORDSHIRE		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58				-2		26		44.02%

				NHS Luton		LUTON PCT		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39				2		30.89		79.41%

		Cambridgeshire		Cambridge Community Services		CAMBRIDGSESHIRE COMMUNITY SERVICES NHS TRUST		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62				1		52.56		84.23%

		Peterborough		Peterborough Community Services		PETERBOROUGH PCT		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36				-1		17.69		48.87%

		Essex		Anglia Community Enterprise		ANGLIAN COMMUNITY ENTERPRISE CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33				0		41.01		123.52%

				Central Essex		CENTRAL ESSEX COMMUNITY SERVICES		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45				1		26.79		59.40%

				NHS West Essex		SEPT WEST ESSEX		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42				1		15.45		36.61%

				NHS South East Essex		SEPT SOUTH EAST ESSEX		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54				-0		8.85		16.36%

				NHS South West Essex		NHS SOUTH WEST ESSEX COMMUNITY SERVICES		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65				1		51.92		80.25%

		Hertfordshire		Hertfordshire Community Services		HERTFORDSHIRE COMMUNITY NHS TRUST (INCLUDING NHS HERTFORDSHIRE)		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139				-5		89.53		64.23%

		Norfolk		NHS Norfolk		NORFOLK COMMUNITY HEALTH AND CARE NHS TRUST		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90				-0		78.98		87.56%

				NHS Great Yarmouth and Waveney		GREAT YARMOUTH AND WAVENEY PCT		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38				0		11.87		31.57%

		Suffolk		NHS Suffolk		SUFFOLK PCT		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2				0		112.43		5110.45%

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		7		7				0		-7.1		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50				-1.05		556.49		78.21%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:









30th April 2012

		Based on locally Collected Data -April 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		Bank staff FTE based on 135 working hours in Apr		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84		58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		0.41		1.02		31		59.14%		55.82		94.36%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70		25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		0		0		42		151.95%		25.38		109.14%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115		62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		n/a		0.6		52		82.94%		61.64		101.95%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54		25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		n/a		-0.8		23		73.67%		27.18		114.16%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74		34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		0.16		-4.9		41		123.79%		34.43		96.31%

				Central Essex		Central Essex Community Services		Central Essex		72		40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		0.8		1.55		27		58.70%		41.63		108.82%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58		39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		0		0		13		29.73%		40.91		108.63%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63		47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		n/a		1.11		16		33.31%		48.81		96.74%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117		63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		0.06		0.11		57		96.23%		69.01		86.12%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229		147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		1.84		0.68		77		51.13%		152.71		99.19%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169		94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		1.3		0.81		68		66.96%		99.87		101.46%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49		34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		0.8		-0.09		10		25.18%		35.21		112.24%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115		64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		2.38		1.8		47		70.68%		66.32		101.27%

		EOE Total				EOE TOTAL				1268		738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		7.75		1.89		504.71		66.12%		758.92		100.57%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target Oct

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58				-58		84		ERROR:#DIV/0!

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39				-39		70		ERROR:#DIV/0!

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62				-62		115		ERROR:#DIV/0!

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36				-36		54		ERROR:#DIV/0!

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33				-33		74		ERROR:#DIV/0!

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45				-45		72		ERROR:#DIV/0!

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42				-42		58		ERROR:#DIV/0!

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54				-54		63		ERROR:#DIV/0!

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65				-65		117		ERROR:#DIV/0!

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139				-139		229		ERROR:#DIV/0!

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90				-90		169		ERROR:#DIV/0!

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38				-38		49		ERROR:#DIV/0!

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2				-2		115		ERROR:#DIV/0!

		Acute Hospitals		n/a		Acute Hospitals		n/a		0										11		10		7		7		7				-7		0		ERROR:#DIV/0!

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		0.00		-711.50		1267.99		ERROR:#DIV/0!

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:









31st May 2012

		Based on locally Collected Data -May 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		Bank staff FTE based on 133 working hours in May		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		0		5.83		25		43.28%		63.6		91.98%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		0		-1.46		44		165.97%		36.9		71.11%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		0		0		52		82.94%		68.2		92.14%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		0		-2.63		25		89.75%		39.8		71.36%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		0.2		0.25		41		122.12%		39.8		83.94%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		0.8		0		27		58.70%		58.8		77.04%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		0		-0.64		14		31.62%		47.7		91.82%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		0		0		16		33.31%		54.4		86.80%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		0.2		2.68		55		87.76%		79.6		78.03%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		2.7		3.54		74		47.68%		156.5		99.05%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		1.3		1.4		66		64.68%		119.4		86.04%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		1.1		0		10		25.18%		46.8		84.44%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		3.1		-0.2		48		71.19%		82.4		81.26%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		9.40		8.77		495.94		64.24%		893.9		86.37%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		-0		28		49.84%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		1		31		77.67%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		-2		55		93.15%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		0		20		60.91%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		-0		41		120.80%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		1		29		66.22%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		-0		15		33.95%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		-2		12		23.94%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		3		51		76.62%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		1		93		69.01%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		7		71		71.79%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		-1		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		2		45		65.27%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		0		-10		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		10.12		493.22		63.66%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:																																707.61

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.4

		Cambridgeshire - 1.0

		Peterborough - 1.0

		Hertfordshire - 2.2

		Mid Essex - 4.0

		Suffolk - 2.2

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.





30 June 2012

		Based on locally Collected Data -June 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		SIP 30 June 2012		Bank staff FTE based on 150 working hours in June		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		58.5		0.9		0		25		43.28%		63.6		91.98%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		24.24		0		-2		46		187.91%		36.9		65.69%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		62.83		0		-0.01		52		82.97%		68.2		92.13%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		27.8		0		-0.6		26		93.85%		39.8		69.85%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		32.56		0.2		-0.85		42		127.92%		39.8		81.81%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		45.3		0		0		27		58.70%		58.8		77.04%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		43.8		0		0		14		31.62%		47.7		91.82%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		47.22		0		0		16		33.31%		54.4		86.80%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		59.89		0.2		-2.22		57		94.72%		79.6		75.24%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		148.22		2.1		-6.8		81		54.45%		156.5		94.71%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		102.03		1.9		-0.7		67		65.81%		119.4		85.45%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		39.52		1		0		10		25.18%		46.8		84.44%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		67.16		4.3		0.2		47		70.68%		82.4		81.50%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		759.07		10.60		-12.98		508.92		67.05%		893.9		84.92%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		ESR Data May 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		54.54		-1		29		53.67%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		24.37		-15		45		186.38%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		61.25		2		54		87.69%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		33.49		0		20		60.91%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		32.41		-1		42		128.95%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		43.65		0		28		64.70%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		42.20		-1		15		36.60%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		49.79		-1		13		26.42%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		63.07		-3		54		84.90%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		156.91		21		72		45.90%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		100.56		2		69		68.24%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		36.96		0		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		69.16		-0		45		65.75%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		8.90		-1		-9		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		777.28		3		491		63.13%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.4

		Cambridgeshire - 1.0

		Peterborough - 1.0

		Hertfordshire - 2.2

		Mid Essex - 4.0

		Suffolk - 2.2

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.





31 July 2012

		Based on locally Collected Data -July 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		SIP 30 June 2012		SIP 30 July 2012		Bank staff FTE based on 150 working hours in July		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		58.5		52.37		1.6		-6.13		31		60.05%		63.6		82.34%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		24.24		24.24		0		0.00		46		187.91%		36.9		65.69%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		62.83		62.84		2.1		0.01		52		82.94%		68.2		92.14%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		27.8		27.8		0		0.00		26		93.85%		39.8		69.85%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		32.56		32.61		0.2		0.05		42		127.57%		39.8		81.93%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		45.3		45.3		0		0.00		27		58.70%		58.8		77.04%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		43.8		45.05		0		1.25		13		27.97%		47.7		94.44%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		47.22		46.62		0		-0.60		16		35.03%		54.4		85.70%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		59.89		56.75		0.2		-3.14		60		105.50%		79.6		71.29%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		148.22		152.09		3.1		3.87		77		50.52%		156.5		97.18%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		102.03		102.32		1.9		0.29		67		65.34%		119.4		85.70%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		39.52		39.52		0.9		0.00		10		25.18%		46.8		84.44%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		67.16		68.16		3.6		1.00		46		68.18%		82.4		82.72%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		759.07		755.67		11.50		-3.40		512.32		67.80%		893.9		84.54%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		ESR Data May 2012		ESR Data June 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		54.54		50.38		-4.2		33		66.38%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		24.37		23.37		-1.0		46		198.63%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		61.25		61.02		-0.2		54		88.40%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		33.49		32.69		-0.8		21		64.85%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		32.41		32.41		0.0		42		128.97%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		43.64		43.58		-0.1		28		64.96%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		42.20		42.76		0.6		15		34.82%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		49.79		49.79		0.0		13		26.43%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		63.07		63.07		0.0		54		84.91%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		156.91		154.80		-2.1		74		47.89%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		100.56		99.66		-0.9		70		69.76%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		36.96		36.96		0.0		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		69.16		69.40		0.2		45		65.17%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		8.90		8.89		-0.0		-9		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		777.25		768.78		-8.5		499		64.94%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.4

		Cambridgeshire - 1.0

		Peterborough - 1.0

		Hertfordshire - 2.2

		Mid Essex - 4.0

		Suffolk - 2.2

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.





31 August 2012

		Based on locally Collected Data -August 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		SIP 30 June 2012		SIP 30 July 2012		SIP 31 August 2012		Bank staff FTE based on 150 working hours in August		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		58.5		52.37		52.07		1.6		-0.30		32		60.98%		63.6		81.87%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		24.24		24.24		24.74		0		0.50		45		182.09%		36.9		67.05%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		62.83		62.84		62.84		2.1		0.00		52		82.94%		68.2		92.14%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		27.8		27.8		27.8		0		0.00		26		93.85%		39.8		69.85%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		32.56		32.61		30.61		0.2		-2.00		44		142.44%		39.8		76.91%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		45.3		45.3		60.5		0		15.20		11		18.83%		58.8		102.89%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		43.8		45.05		45.05		0		0.00		13		27.97%		47.7		94.44%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		47.22		46.62		46.62		0		0.00		16		35.03%		54.4		85.70%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		59.89		56.75		54.75		0.2		-2.00		62		113.00%		79.6		68.78%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		148.22		152.09		149.67		3.1		-2.42		79		52.96%		156.5		95.64%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		102.03		102.32		102.32		1.9		0.00		67		65.34%		119.4		85.70%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		39.52		39.52		39.52		0.9		0.00		10		25.18%		46.8		84.44%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		67.16		68.16		68.16		3.6		0.00		46		68.18%		82.4		82.72%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		759.07		755.67		764.65		11.50		8.98		503		65.83%		893.9		85.54%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		ESR Data May 2012		ESR Data June 2012		ESR Data July 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		54.54		50.38		51.38		1.0		32		63.14%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		24.37		23.37		24.37		1.0		45		186.38%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		61.25		61.02		58.03		-3.0		57		98.10%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		33.49		32.69		30.51		-2.2		23		76.63%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		32.41		32.41		31.61		-0.8		43		134.77%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		43.64		43.58		43.66		0.1		28		64.66%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		42.20		42.76		43.29		0.5		14		33.17%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		49.79		49.79		49.22		-0.6		14		27.90%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		63.07		63.07		62.07		-1.0		55		87.88%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		156.91		154.80		153.48		-1.3		75		49.16%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		100.56		99.66		100.46		0.8		69		68.41%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		36.96		36.96		36.96		0.0		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		69.16		69.40		68.16		-1.2		46		68.18%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		8.90		8.89		8.89		0.0		-9		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		777.25		768.78		762.09		-6.7		506		66.38%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.4

		Cambridgeshire - 1.0

		Peterborough - 0.8

		Hertfordshire - 2.19

		Mid Essex - 3.5

		Suffolk - 0.0

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.

		No return received from Cambridgeshire Community Services or SEPT South East Essex Community Health Services so have used last month's.





30 September 2012

		Based on locally Collected Data -September 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		SIP 30 June 2012		SIP 30 July 2012		SIP 31 August 2012		SIP 30 September 2012		Bank staff FTE based on 150 working hours in September		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		58.5		52.37		52.07		62.72		0.6		10.65		21		33.64%		63.6		98.62%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		24.24		24.24		24.74		23.74		0		-1.00		46		193.98%		36.9		64.34%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		62.83		62.84		62.84		74.44		2.1		11.60		41		54.43%		68.2		109.15%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		27.8		27.8		27.8		34.2		0		6.40		20		57.57%		39.8		85.93%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		32.56		32.61		30.61		31.95		0.2		1.34		42		132.27%		39.8		80.28%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		45.3		45.3		60.5		60.8		0		0.30		11		18.24%		58.8		103.40%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		43.8		45.05		45.05		45.94		0		0.89		12		25.49%		47.7		96.31%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		47.22		46.62		46.62		52.57		0		5.95		10		19.75%		54.4		96.64%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		59.89		56.75		54.75		73.09		0.2		18.34		44		59.56%		79.6		91.82%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		148.22		152.09		149.67		148.68		1.96		-0.99		80		53.97%		156.5		95.00%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		102.03		102.32		102.32		131.11		0.11		28.79		38		29.04%		119.4		109.81%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		39.52		39.52		39.52		45.99		0.79		6.47		3		7.57%		46.8		98.27%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		67.16		68.16		68.16		85.32		3.1		17.16		29		34.35%		82.4		103.54%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		759.07		755.67		764.65		870.55		6.96		105.90		397		45.65%		893.9		97.39%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		ESR Data May 2012		ESR Data June 2012		ESR Data July 2012		ESR Data August 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		54.54		50.38		51.38		50.48		-0.9		32		63.14%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		24.37		23.37		24.37		22.37		-2.0		45		186.38%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		61.25		61.02		58.03		59.65		1.6		57		98.10%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		33.49		32.69		30.51		29.71		-0.8		23		76.63%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		32.41		32.41		31.61		30.61		-1.0		43		134.77%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		43.64		43.58		43.66		45.52		1.9		28		64.66%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		42.20		42.76		43.29		43.29		0.0		14		33.17%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		49.79		49.79		49.22		49.39		0.2		14		27.90%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		63.07		63.07		62.07		57.87		-4.2		55		87.88%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		156.91		154.80		153.48		153.00		-0.5		75		49.16%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		100.56		99.66		100.46		101.06		0.6		69		68.41%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		36.96		36.96		36.96		36.96		0.0		13		33.85%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		69.16		69.40		68.16		68.16		0.0		46		68.18%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		8.90		8.89		8.89		8.49		-0.4		-9		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		777.25		768.78		762.09		756.56		-5.5		506		66.38%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.0

		Cambridgeshire - 1.0

		Peterborough - 0.8

		Hertfordshire - 2.19

		Mid Essex - 3.5

		Suffolk - 0.0

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.







31 October 2012 

		Based on locally Collected Data -October 2012

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		Column added to align top table with bottom table		Column added to align top table with bottom table		SIP 31 July 2011		SIP 31 August 2011		SIP 30 September 2011		SIP 31 October 2011		SIP 30 November 2011		SIP 31 December 2011		SIP 31 January 2012		SIP 29 February 2012		SIP 31 March 2012		SIP 30 April 2012		SIP 31 May 2012		SIP 30 June 2012		SIP 30 July 2012		SIP 31 August 2012		SIP 30 September 2012		SIP 31 October 2012		Bank staff FTE based on 150 working hours in September		Growth on previous month exc Bank staff		Distance to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 12/13*		% to year end target 12/13*

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		84						58.32		56.12		57.92		58.62		57.44		55.04		54.44		52.92		51.65		52.67		58.5		58.5		52.37		52.07		62.72		60.83		0.6		-1.89		23		37.79%		63.6		95.64%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		70						25.88		23.9		28.58		27.38		26.38		26.52		28.38		27.7		27.7		27.7		26.24		24.24		24.24		24.74		23.74		33.16		0		9.42		37		110.46%		36.9		89.86%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		115						62.14		62.14		61.23		60.23		58.39		57.78		57.78		62.24		62.24		62.84		62.84		62.83		62.84		62.84		74.44		74.44		2.1		0.00		41		54.43%		68.2		109.15%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		54						25.68		25.68		28.48		27.98		27.98		26.98		27.98		27.98		31.83		31.03		28.4		27.8		27.8		27.8		34.2		34.2		0		0.00		20		57.57%		39.8		85.93%

		North Essex		Anglian Community Enterprise		Anglian Community Enterprise CIC		Anglian Community Enterprise		74						34.93		34.93		35.41		34.58		37.36		36.43		36.43		36.6		38.06		33.16		33.41		32.56		32.61		30.61		31.95		36.73		0.2		4.78		37		102.04%		39.8		92.29%

				Central Essex		Central Essex Community Services		Central Essex		72						40.13		44.01		44.01		44.01		42.75		43.25		43.45		43.75		43.75		45.3		45.3		45.3		45.3		60.5		60.8		60.9		0		0.10		11		18.05%		58.8		103.57%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		58						39.41		38.81		38.81		38.81		39.3		39.3		44.44		44.44		44.44		44.44		43.8		43.8		45.05		45.05		45.94		45.61		0		-0.33		12		26.40%		47.7		95.62%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		63						47.31		47.31		48.31		48.31		48.31		48.71		47.91		47.91		46.11		47.22		47.22		47.22		46.62		46.62		52.57		52.57		0		0.00		10		19.75%		54.4		96.64%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		117						63.51		63.51		60.96		60.79		60.85		59.44		60.44		59.15		59.32		59.43		62.11		59.89		56.75		54.75		73.09		74		0.2		0.91		43		57.59%		79.6		92.96%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		229						147.21		147.1		157.39		162.7		159.26		160		152.9		153.2		150.8		151.48		155.02		148.22		152.09		149.67		148.68		148.68		1.96		0.00		80		53.97%		156.5		95.00%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169						94.37		92.87		99.72		97.92		100.32		98.84		99.22		99.22		100.52		101.33		102.73		102.03		102.32		102.32		131.11		131.11		0.11		0.00		38		29.04%		119.4		109.81%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49						34.71		34.71		38.91		39.91		41.11		41.91		41.11		41.11		39.61		39.52		39.52		39.52		39.52		39.52		45.99		52		0.79		6.01		-3		-4.87%		46.8		111.11%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		115						64.82		64.82		69.42		68.66		67.74		69.15		66.55		65.36		65.36		67.16		66.96		67.16		68.16		68.16		85.32		86.9		3.1		1.58		28		31.91%		82.4		105.46%

		EOE Total				EOE TOTAL				1268						738.42		735.91		769.15		769.90		767.19		763.35		761.03		761.58		761.39		763.28		772.05		759.07		755.67		764.65		870.55		891.13		6.96		20.58		377		42.29%		893.9		99.69%



		Based on latest ESR Data

		County		Original Organisation		Organisation		Original Organisation		DH SIP Target  by 01 April 2015		ESR Data May 2011		ESR Data June 2011		ESR Data July 2011		ESR Data August 2011		ESR Data September 2011		ESR Data October 2011		ESR Data November 2011		ESR Data December 2011		ESR Data January 2012		ESR Data February 2012		ESR Data March 2012		ESR Data April 2012		ESR Data May 2012		ESR Data June 2012		ESR Data July 2012		ESR Data August 2012		ESR Data September 2012		Growth on previous month		Distance to DH Target		% Growth required to reach DH SIP Target

		Bedfordshire and Luton		NHS Bedfordshire		SEPT Bedfordshire Community Health Services		NHS Bedfordshire		83.82		66.19		64		62		63		62		61		61		60		58		56.74		56.20		55.94		54.54		50.38		51.38		50.48		50.89		0.4		33		64.71%

				NHS Luton		Cambridgeshire Community Services NHS Trust (Luton)		NHS Luton		69.79		27.29		27		26		26		39		37		36		37		39		39.28		38.30		39.28		24.37		23.37		24.37		22.37		22.27		-0.1		48		213.38%

		Cambridgeshire and Peterborough		Cambridge Community Services		Cambridgeshire Community Services NHS Trust		Cambridge Community Services		114.96		61.57		62		61		62		65		63		61		61		62		60.95		61.30		59.52		61.25		61.02		58.03		59.65		65.66		6.0		49		75.08%

				Peterborough Community Services		Cambridgeshire and Peterborough NHS Foundation Trust (Peterborough City)		Peterborough Community Services		53.89		33.61		34		32		32		37		37		38		37		36		34.29		33.30		33.49		33.49		32.69		30.51		29.71		33.92		4.2		20		58.87%

		North Essex		Anglia Community Enterprise		Anglian Community Enterprise CIC		Anglia Community Enterprise		74.21		32.53		33		32		31		34		34		34		33		33		33.61		33.70		33.61		32.41		32.41		31.61		30.61		33.37		2.8		41		122.39%

				Central Essex		Central Essex Community Services		Central Essex		71.89		39.61		41		41		41		41		42		45		44		45		42.56		42.40		43.25		43.64		43.58		43.66		45.52		47.61		2.1		24		51.00%

				NHS West Essex		SEPT West Essex Community Health Services		NHS West Essex		57.65		40.31		40		39		38		37		39		41		41		42		43.28		43.40		43.04		42.20		42.76		43.29		43.29		44.55		1.3		13		29.41%

		South Essex		NHS South East Essex		SEPT South East Essex Community Health Services		NHS South East Essex		62.95		42.79		43		42		42		46		45		55		54		54		53.13		53.10		50.79		49.79		49.79		49.22		49.39		48.95		-0.4		14		28.60%

				NHS South West Essex		NELFT South West Essex		NHS South West Essex		116.62		61.28		61		62		62		61		63		62		64		65		64.70		62.90		66.03		63.07		63.07		62.07		57.87		59.24		1.4		57		96.86%

		Hertfordshire		Hertfordshire Community Services		Hertfordshire Community Services NHS Trust		Hertfordshire Community Services		228.93		147.41		148		149		148		149		157		152		145		139		136.47		134.40		135.45		156.91		154.80		153.48		153.00		151.30		-1.7		78		51.31%

		Norfolk and Waveney		NHS Norfolk		Norfolk Community Health and Care NHS Trust		NHS Norfolk		169.18		99.25		95		90		91		91		90		93		90		90		90.37		91.10		98.48		100.56		99.66		100.46		101.06		102.16		1.1		67		65.60%

				NHS Great Yarmouth and Waveney		East Coast Community Healthcare CIC		NHS Great Yarmouth and Waveney		49.47		33.13		32		33		33		35		36		36		37		38		37.46		37.46		36.96		36.96		36.96		36.96		36.96		44.25		7.3		5		11.80%

		Suffolk		NHS Suffolk		Children and Young Peoples Services Suffolk County Council		NHS Suffolk		114.63		66.2		3.2		1		0		0		0		2		2		2		67.56		67.60		69.36		69.16		69.40		68.16		68.16		85.30		17.1		29		34.38%

		Acute/Other		n/a		Acute/Other		n/a		0										11		10		7		7		7		9.69		9.49		9.57		8.90		8.89		8.89		8.49		8.73		0.2		-9		-100.00%

		EOE Total								1267.99		751.17		683.20		670.00		669.00		708.00		714.00		723.00		712.55		711.50		770.09		764.65		774.77		777.25		768.78		762.09		756.56		798.20		41.6		470		58.86%

						Acute Hospitals where ESR Data shows HVs				4/30/01		5/31/11		6/30/11		7/31/11		8/31/11		9/30/11		10/31/11		11/30/11		12/31/11

						CAMBRIDGESHIRE PCT														1		1

						COLCHESTER HOSPITAL UNIVERSITY FT														4		3

						EAST AND NORTH HERTFORDSHIRE NHS TRUST														2		2

						PETERBOROUGH PCT														1		1

						SUFFOLK MENTAL HEALTH PARTNERSHIP NHS TRUST														1		1

						SUFFOLK PCT														2		2

						WEST HERTFORDSHIRE HOSPITALS NHS TRUST														0		0

						Totals				0		0		0		0		0		11		10		0		0



		Notes:

		* The 2012/13 targets include Health Visitors at Acute and Commissioner arms as follows;

		Bedfordshire - 1.0

		Cambridgeshire - 1.0

		Peterborough - 1.0

		Hertfordshire - 2.19

		Mid Essex - 3.5

		Suffolk - 0.0

		The actual SIP  figures are taken from the workforce returns and do not include Acute/Commissioner Arm Health Visitors.







Sheet3

		County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 July 2011		SIP 31 August 2011		Current PT students 11/12		Previous academic year outturn October 2011		Student Commissions 2011-12 FT		Student Commissions 2011-12 PT		Student Commissions 2012-13		Student Commissions 2013-14		Totals

		Bedfordshire		NHS Bedfordshire		84		58.32		56.12		2		0		10		0		11		11		90.12

				NHS Luton		70		25.88		23.9		2		2		10		0		27		27		91.9

		Cambridgeshire		Cambridge Community Services		115		62.14		62.14		4		2		12		0		32		33		145.14

		Peterborough		Peterborough Community Services		54		25.68		25.68		0		4		7		0		12		12		60.68

		Essex		Anglia Community Enterprise		74		34.93		34.93		1		2		8		2		25		25		97.93

				Central Essex		72		40.13		44.01		3		4		17		3		19		20		110.01

				NHS West Essex		58		39.41		38.81		0		3		5		1		10		11		68.81

				NHS South East Essex		63		47.31		47.31		3		4		6		1		12		12		85.31

				NHS South West Essex		117		63.51		63.51		7		8		19		2		33		33		165.51

		Hertfordshire		Hertfordshire Community Services		229		147.21		147.1		1		8		34		4		47		48		289.1

		Norfolk		NHS Norfolk		169		94.37		92.87		6		8		32		11		43		44		236.87

				NHS Great Yarmouth and Waveney		48		34.71		34.71		0		3		12		2		16		16		83.71

		Suffolk		NHS Suffolk		115		64.82		64.82		0		4		20		4		29		29		150.82

		Totals								735.91		29.00		52		192		30		316		321		1675.91		1618.40

nblockhart: nblockhart:
Assume -7% for attrition from courses 893 would therefore be 830.49

		EOE Total				1268		738.42																		1294.72

nblockhart: nblockhart:
Can afford to loose approx 20% of workforce through natural wastage over course of programme



		Part 1a: Growth by provider based on commissions, with no attrition

		Organisation		Oct-11

nblockhart: nblockhart:
=e+g		Oct-12

nblockhart: nblockhart:
=h+f				Oct-13

nblockhart: nblockhart:
=i+j		Oct-14

nblockhart: nblockhart:
=k

		NHS Bedfordshire		56.12		68.12				79.12		90.12

		NHS Luton		25.90		37.90				64.90		91.90

		Cambridge Community Services		64.14		80.14				112.14		145.14

		Peterborough Community Services		29.68		36.68				48.68		60.68

		Anglia Community Enterprise		36.93		45.93				72.93		97.93

		Central Essex		48.01		68.01				90.01		110.01

		NHS West Essex		41.81		46.81				57.81		68.81				Graph based on part 1b

		NHS South East Essex		51.31		60.31				73.31		85.31

		NHS South West Essex		71.51		97.51				132.51		165.51

		Hertfordshire Community Services		155.10		190.10				241.10		289.10

		NHS Norfolk		100.87		138.87				192.87		236.87

		NHS Great Yarmouth and Waveney		37.71		49.71				67.71		83.71

		NHS Suffolk		68.82		88.82				121.82		150.82

		Total		787.91		1008.91				1354.91		1675.91



		Part 1b: Growth by provider based on commissions, assuming 7% attrition per cohort

		Organisation		Oct 11

nblockhart: nblockhart:
=e+g		Oct 12

nblockhart: nblockhart:
=h+f (with 7% attrition built in for completing cohorts)				Oct 13

nblockhart: nblockhart:
=i+j (with 7% attrition built in for completing cohorts)		Oct 14

nblockhart: nblockhart:
=k (with 7% attrition built in for completing cohorts)

		NHS Bedfordshire		56.12		67.28				77.51		87.74

		NHS Luton		25.90		37.06				62.17		87.28

		Cambridge Community Services		64.14		79.02				108.78		139.47

		Peterborough Community Services		29.68		36.19				47.35		58.51

		Anglia Community Enterprise		36.93		45.30				70.41		93.66

		Central Essex		48.01		66.61				87.07		105.67

		NHS West Essex		41.81		46.46				56.69		66.92

		NHS South East Essex		51.31		59.68				71.77		82.93

		NHS South West Essex		71.51		95.69				128.24		158.93

		Hertfordshire Community Services		155.10		187.65				235.08		279.72

		NHS Norfolk		100.87		136.21				186.43		227.35

		NHS Great Yarmouth and Waveney		37.71		48.87				65.61		80.49

		NHS Suffolk		68.82		87.42				118.11		145.08

		Total		787.91		993.44				1315.22		1613.75

		Part 2: East of England Staff in post: growth based on commissions against target growth														Graph based on part 2

				Oct 11		Oct 12				Oct 13		Oct 14

		Estimate SIP based on commissions		788		993				1,315		1,614

		Target Growth		796		921				1,074		1,268

		Part 3: Part 2 but including 10% wastage from service

		Growth by provider based on commissions, assuming 7% attrition per cohort and 10% wastage on SIP

		Organisation		Oct 11

nblockhart: nblockhart:
Oct 11 does not include 10% wastage figure as this is based on current situation		

nblockhart: nblockhart:
=e+g		

nblockhart: nblockhart:
=h+f		

nblockhart: nblockhart:
=e+g		

nblockhart: nblockhart:
=h+f (with 7% attrition built in for completing cohorts)				

nblockhart: nblockhart:
=i+j		

nblockhart: nblockhart:
=k		

nblockhart: nblockhart:
=i+j (with 7% attrition built in for completing cohorts)		

nblockhart: nblockhart:
=k (with 7% attrition built in for completing cohorts)														

nblockhart: nblockhart:
Assume -7% for attrition from courses 893 would therefore be 830.49		

nblockhart: nblockhart:
Can afford to loose approx 20% of workforce through natural wastage over course of programme		Oct 12				Oct 13		Oct 14

		NHS Bedfordshire		56.12		60.55		0.00		69.76		78.97

		NHS Luton		25.90		33.35		0.00		55.95		78.55

		Cambridge Community Services		64.14		71.12		0.00		97.90		125.52

		Peterborough Community Services		29.68		32.57		0.00		42.62		52.66

		Anglia Community Enterprise		36.93		40.77		0.00		63.37		84.29

		Central Essex		48.01		59.95		0.00		78.36		95.10

		NHS West Essex		41.81		41.81		0.00		51.02		60.23

		NHS South East Essex		51.31		53.71		0.00		64.59		74.64

		NHS South West Essex		71.51		86.12		0.00		115.42		143.04

		Hertfordshire Community Services		155.10		168.89		0.00		211.57		251.75

		NHS Norfolk		100.87		122.59		0.00		167.79		204.62

		NHS Great Yarmouth and Waveney		37.71		43.98		0.00		59.05		72.44

		NHS Suffolk		68.82		78.68		0.00		106.30		130.57

		Total		787.91		894.10				1183.70		1452.38

		East of England Staff in post: growth based on commissions against target growth, including 7% attrition on commissions and 10% wastage on SIP

				Oct 11		Oct 12				Oct 13		Oct 14

		Estimate SIP based on commissions		788		894		- 0		1,184		1,452

		Target Growth		796		921				1,074		1,268



Growth by provider based on commissions 

(assuming7% attrition on students in training)

NHS Bedfordshire	Oct 11	Oct 12	Oct 13	Oct 14	56.12	67.28	77.510000000000005	87.740000000000009	NHS Luton	Oct 11	Oct 12	Oct 13	Oct 14	25.9	37.06	62.17	87.28	Cambridge Community Services	Oct 11	Oct 12	Oct 13	Oct 14	64.14	79.02	108.78	139.47	Peterborough Community Services	Oct 11	Oct 12	Oct 13	Oct 14	29.68	36.19	47.349999999999994	58.509999999999991	Anglia Community Enterprise	Oct 11	Oct 12	Oct 13	Oct 14	36.93	45.3	70.41	93.66	Central Essex	Oct 11	Oct 12	Oct 13	Oct 14	48.01	66.61	87.070000000000007	105.67000000000002	NHS West Essex	Oct 11	Oct 12	Oct 13	Oct 14	41.81	46.46	56.69	66.92	NHS South East Essex	Oct 11	Oct 12	Oct 13	Oct 14	51.31	59.68	71.77	82.929999999999993	NHS South West Essex	Oct 11	Oct 12	Oct 13	Oct 14	71.509999999999991	95.69	128.24	158.93	Hertfordshire Community Services	Oct 11	Oct 12	Oct 13	Oct 14	155.1	187.65	235.08	279.72000000000003	NHS Norfolk	Oct 11	Oct 12	Oct 13	Oct 14	100.87	136.21	186.43	227.35000000000002	NHS Great Yarmouth and Waveney	Oct 11	Oct 12	Oct 13	Oct 14	37.71	48.870000000000005	65.61	80.489999999999995	NHS Suffolk	Oct 11	Oct 12	Oct 13	Oct 14	68.819999999999993	87.419999999999987	118.10999999999999	145.07999999999998	Estimated Staff in Post



East of England Staff in post: growth based on commissions against target growth

(assumes 7% attrition on commissions)

Estimate SIP based on commissions	Oct 11	Oct 12	Oct 13	Oct 14	787.91000000000008	993.43999999999994	1315.2199999999998	1613.7499999999998	Target Growth	Oct 11	Oct 12	Oct 13	Oct 14	796	921	1074	1268	Staff in Post  (SIP)

Growth by provider based on commissions 

(assuming7% attrition on students in training and 10% natural wastage on SIP)

NHS Bedfordshire	Oct 11	Oct 12	Oct 13	Oct 14	56.12	60.552000000000007	69.759	78.966000000000008	NHS Luton	Oct 11	Oct 12	Oct 13	Oct 14	25.9	33.354000000000006	55.953000000000003	78.552000000000007	Cambridge Community Services	Oct 11	Oct 12	Oct 13	Oct 14	64.14	71.117999999999995	97.902000000000015	125.52300000000001	Peterborough Community Services	Oct 11	Oct 12	Oct 13	Oct 14	29.68	32.570999999999998	42.614999999999995	52.658999999999999	Anglia Community Enterprise	Oct 11	Oct 12	Oct 13	Oct 14	36.93	40.769999999999996	63.368999999999993	84.293999999999997	Central Essex	Oct 11	Oct 12	Oct 13	Oct 14	48.01	59.949000000000005	78.363	95.103000000000023	NHS West Essex	Oct 11	Oct 12	Oct 13	Oct 14	41.81	41.814	51.020999999999994	60.228000000000002	NHS South East Essex	Oct 11	Oct 12	Oct 13	Oct 14	51.31	53.712000000000003	64.593000000000004	74.637	NHS South West Essex	Oct 11	Oct 12	Oct 13	Oct 14	71.509999999999991	86.120999999999995	115.416	143.03700000000001	Hertfordshire Community Services	Oct 11	Oct 12	Oct 13	Oct 14	155.1	168.88499999999999	211.572	251.74800000000002	NHS Norfolk	Oct 11	Oct 12	Oct 13	Oct 14	100.87	122.58900000000001	167.78700000000001	204.61500000000004	NHS Great Yarmouth and Waveney	Oct 11	Oct 12	Oct 13	Oct 14	37.71	43.983000000000004	59.048999999999999	72.441000000000003	NHS Suffolk	Oct 11	Oct 12	Oct 13	Oct 14	68.819999999999993	78.677999999999983	106.29899999999998	130.57199999999997	Estimated Staff in Post



East of England Staff in post: growth based on commissions against target growth

(assumes 7% attrition on commissions and 10% natural wastage on SIP)

Estimate SIP based on commissions	Oct 11	Oct 12	Oct 13	Oct 14	787.91000000000008	894.09600000000012	1183.6980000000001	1452.375	Target Growth	Oct 11	Oct 12	Oct 13	Oct 14	796	921	1074	1268	Staff in Post  (SIP)
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				County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 August 2011		Distance to to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12		% to year end target 11/12

				Bedfordshire		NHS Bedfordshire		83.82		56.12		27.7		49.36%		55.82		100.54%

						NHS Luton		69.79		23.9		45.89		192.01%		25.38		94.17%

				Cambridgeshire		Cambridge Community Services		114.96		62.14		52.82		85.00%		61.64		100.81%

				Peterborough		Peterborough Community Services		53.89		25.68		28.21		109.85%		27.18		94.48%

				Essex		Anglia Community Enterprise		74.21		34.93		39.28		112.45%		34.43		101.45%

						Central Essex		71.89		44.01		27.88		63.35%		41.63		105.72%

						NHS West Essex		57.65		38.81		18.84		48.54%		40.91		94.87%

						NHS South East Essex		62.95		47.31		15.64		33.06%		48.81		96.93%

						NHS South West Essex		116.62		63.51		53.11		83.62%		69.01		92.03%

				Hertfordshire		Hertfordshire Community Services		228.93		147.1		81.83		55.63%		152.71		96.33%

				Norfolk		NHS Norfolk		169.18		92.87		76.31		82.17%		99.87		92.99%

						NHS Great Yarmouth and Waveney		49.47		34.71		14.76		42.52%		35.21		98.58%

				Suffolk		NHS Suffolk		114.63		64.82		49.81		76.84%		66.32		97.74%

				EOE Total				1267.99		735.91		532.08		72.30%		758.92		96.97%

				County		Organisation		DH SIP Target  by 01 April 2015		SIP 31 August 2011		Distance to to DH Target		% Growth required to reach DH SIP Target 		End of Year Target 11/12





Sheet2

		Organisation		DH SIP Target  by 01 April 2015		SIP 31 August 2011		Distance to to DH Target

		NHS Bedfordshire		83.82		56.12		27.7

		NHS Luton		69.79		23.9		45.89

		Cambridge Community Services		114.96		62.14		52.82

		Peterborough Community Services		53.89		25.68		28.21

		Anglia Community Enterprise		74.21		34.93		39.28

		Central Essex		71.89		44.01		27.88

		NHS West Essex		57.65		38.81		18.84

		NHS South East Essex		62.95		47.31		15.64

		NHS South West Essex		116.62		63.51		53.11

		Hertfordshire Community Services		228.93		147.1		81.83

		NHS Norfolk		169.18		92.87		76.31

		NHS Great Yarmouth and Waveney		49.47		34.71		14.76

		NHS Suffolk		114.63		64.82		49.81

				1267.99		735.91		532.08



		Organisation		DH SIP Target  by 01 April 2015		SIP 31 August 2011		Distance to to DH Target

		NHS Luton		70		23.9		45.89

		Anglia Community Enterprise		74		34.93		39.28

		Peterborough Community Services		54		25.68		28.21

		Cambridge Community Services		115		62.14		52.82

		NHS South West Essex		117		63.51		53.11

		NHS Norfolk		169		92.87		76.31

		NHS Suffolk		115		64.82		49.81

		Central Essex		72		44.01		27.88

		Hertfordshire Community Services		229		147.1		81.83

		NHS Bedfordshire		84		56.12		27.7

		NHS West Essex		57.65		38.81		18.84

		NHS Great Yarmouth and Waveney		49		34.71		14.76

		NHS South East Essex		63		47.31		15.64

		EoE Total		1268		735.91		532.08



		Organisation		SIP 31 July 2011		SIP 31 August 2011		Growth on previous month

		NHS Bedfordshire		58.32		56.12		-2.2

		NHS Luton		25.88		23.9		-1.98

		Cambridge Community Services		62.14		62.14		0

		Peterborough Community Services		25.68		25.68		0

		Anglia Community Enterprise		34.93		34.93		0

		Central Essex		40.13		44.01		3.88

		NHS West Essex		39.41		38.81		-0.6

		NHS South East Essex		47.31		47.31		0

		NHS South West Essex		63.51		63.51		0

		Hertfordshire Community Services		147.21		147.1		-0.11

		NHS Norfolk		94.37		92.87		-1.5

		NHS Great Yarmouth and Waveney		34.71		34.71		0

		NHS Suffolk		64.82		64.82		0

		EoE total		738.42		735.91		-2.51
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HV Recovery Plan v Actual September 2012.xlsx
HV actual SIP v recovery plan

		Health Visitors Plan and Actual Staff in Post FTE  - submission to the Cluster Performance Team 

		HV plan signed off by DoH (see note for EoE below)

								Actual SIP (ESR)												Projected SIP (ESR)				Growth %				Out Turn						Commissions

		SHA		PCT Commissioner code		PCT Name 		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Mar-13		Mar-14		Target Mar 15		Mar 12 to  Mar 15				Expected Sept 2012						year  2012		year 2013*		year 2014*

		EoE		5GC		Luton PCT		36		37		39		39		38		37		49		70		82%				14						18		31		3

		EoE		5P1		South East Essex PCT		55		54		54		53		53		54		61		63		19%				7						15		3		5

		EoE		5P2		Bedfordshire PCT		61		60		58		57		58		64		69		84		45%				12						11		25		6

		EoE		5PN		Peterborough PCT		39		38		37		34		34		40		47		54		58%				4						12		13		4

		EoE		5PP		Cambridgeshire PCT		62		62		63		61		62		68		87		115		85%				11						29		43		6

		EoE		5PQ		Norfolk PCT		93		90		90		90		91		119		150		169		86%				35						43		29		9

		EoE		5PR		Great Yarmouth and Waveney PCT		36		37		38		37		37		47		49		49		32%				10						6		2		0

		EoE		5PT		Suffolk PCT (Non ESR)		71		72		70		68		68		82		102		115		70%				20						29		21		7

		EoE		5PV		West Essex PCT		41		41		42		43		43		48		54		58		33%				4						11		7		3

		EoE		5PW		North East Essex PCT		36		35		35		34		34		40		55		74		120%				9						25		24		3

		EoE		5PX		Mid Essex PCT		45		44		45		43		46		59		71		72		55%				18						20		2		4

		EoE		5PY		South West Essex PCT		62		64		65		65		63		80		102		117		85%				25						33		25		6

		EoE		5QV		Hertfordshire PCT 		155		147		142		136		137		157		188		229		68%				33						50		70		14

		EoE				EoE		791		782		778		760		765		894		1084		1268		66%				202						302		295		70

		Notes: the planned figures are the recovery plan figures, they differ from the monthly trajectory shown in the plan signed off by DoH for 4 months from April to July 																																		* Indicative Figures Only

		PCT commissioners actual staff in post figures include HVs employed by commissioners and acute trusts 

		Out Turn predicted for September has bene base don the latest HEI data provided in July.

		Actual SIP, source: ESR DW and local collection for non-ESR services



		SHA		PCT Commissioner code		PCT Commissioner 		Actual Mar 2012		Plan Apr 2012		Actual April 2012		Actual v Plan Apr 2012		Plan May 2012		Actual May 2012		Actual v Plan May 2012		Plan June 2012		Actual June 2012		Actual v Plan June 2012		Plan July 2012		Actual Jul 2012		Actual v Plan Jul 2012		Plan Aug 2012		Actual Aug 2012		Actual v Plan Aug 2012		Plan Sept 2012		Actual Sep 2012		Actual v Plan Sep 2012		Plan Oct 2012		Actual Oct 2012		Actual v Plan Oct 2012		Plan Nov 2012		Actual Nov 2012		Actual v Plan Nov 2012		Plan Dec 2012		Actual Dec 2012		Actual v Plan Dec 2012		Plan Jan 2013		Actual Jan 2013		Actual v Plan Jan 2013		Plan Feb 2013		Actual Feb 2013		Actual v Plan Feb 2013		Plan Mar 2013		Actual Mar 2013		Actual v Plan Mar 2013

		EoE		5GC		Luton PCT		38.30		39		39.28		-0		27.10		24.37		-3		26.9		23.4		-4		27		24.37		-3		27		22.37		-5		27		22.27		-5		27				-26.70		38				-37.67		37				-37.49		37				-37.31		37				-37.13		37				-36.94

		EoE		5P1		South East Essex PCT		53.10		51		50.79		-0		50.51		49.79		-1		50.2		49.8		-0		50		49.22		-1		50		49.39		-0		49		48.95		-0		49				-49.11		56				-55.53		55				-55.25		55				-54.96		55				-54.68		54				-54.40

		EoE		5P2		Bedfordshire PCT		56.20		57		55.94		-1		57.03		54.54		-2		56.7		50.4		-6		56		51.38		-5		56		50.48		-6		56		50.89		-5		55				-55.48		65				-64.84		65				-64.52		64				-64.21		64				-63.89		64				-63.58

		EoE		5PN		Peterborough PCT		33.30		34		33.49		-1		34.29		33.49		-1		34.1		32.7		-1		34		30.51		-3		34		29.71		-4		34		33.97		0		33				-33.31		41				-40.55		40				-40.35		40				-40.15		40				-39.95		40				-39.75

		EoE		5PP		Cambridgeshire PCT		61.30		61		59.52		-1		60.20		61.25		1		59.9		61.0		1		61		58.03		-3		61		59.65		-1		60		65.66		5		60				-60.13		69				-69.48		69				-69.16		69				-68.84		69				-68.51		68				-68.19

		EoE		5PQ		Norfolk PCT		91.10		98		98.48		-0		98.01		100.56		3		98.5		99.7		1		98		100.46		2		98		101.06		3		97		102.16		5		97				-96.64		121				-121.46		121				-120.95		120				-120.45		120				-119.94		119				-119.43

		EoE		5PR		Great Yarmouth and Waveney PCT		37.46		37		36.96		0		36.78		36.96		0		36.6		37.0		0		36		36.96		1		36		36.96		1		36		44.24		8		36				-35.87		48				-47.59		47				-47.40		47				-47.20		47				-47.01		47				-46.81

		EoE		5PT		Suffolk PCT (Non ESR)		67.60		69		69.36		0		69.00		69.16		0		68.6		69.4		1		68		68.16		-0		68		68.16		0		68		85.30		18		67				-67.20		84				-83.95		84				-83.57		83				-83.20		83				-82.82		82				-82.45

		EoE		5PV		West Essex PCT		43.40		43		43.04		-0		42.84		42.20		-1		42.7		42.8		0		43		43.29		1		43		43.29		1		42		44.55		2		42				-42.10		49				-48.59		48				-48.37		48				-48.16		48				-47.94		48				-47.73

		EoE		5PW		North East Essex PCT		33.70		34		33.61		-0		33.43		32.41		-1		33.2		32.4		-1		33		31.61		-1		33		30.61		-2		33		33.37		1		33				-32.52		41				-40.52		40				-40.33		40				-40.14		40				-39.95		40				-39.76

		EoE		5PX		Mid Essex PCT		42.40		47		43.25		-4		47.00		43.65		-3		46.8		43.6		-3		47		43.66		-3		46		45.52		-1		46		47.61		2		46				-45.87		60				-59.77		60				-59.53		59				-59.29		59				-59.04		59				-58.80

		EoE		5PY		South West Essex PCT		62.90		66		66.03		-0		65.71		63.07		-3		65.4		63.1		-2		65		62.07		-3		65		57.87		-7		64		59.24		-5		64				-64.13		81				-80.92		81				-80.58		80				-80.25		80				-79.91		80				-79.57

		EoE		5QV		Hertfordshire PCT 		134.40		138		135.45		-2		136.86		156.91		20		136.1		154.8		19		135		153.48		18		134		153.00		19		134		151.30		18		133				-132.93		160				-159.67		159				-158.88		158				-158.08		157				-157.29		157				-156.50

		EoE		N/A		Acute/Other		9.49				9.57						8.90						8.9						8.90						8.49						8.73

		EoE				EoE		764.65		775		774.77		-0		758.77		777.26		18		756		768.8		13		754		762.1		8		750		756.6		7		746		798.2		52		742				-741.96		911				-910.53		906				-906.38		902				-902.23		898				-898.08		894				-893.93

		Notes: the planned figures are the recovery plan figures, they differ from the monthly trajectory shown in the plan signed off by DoH for 4 months from April to July 

		PCT commissioners actual staff in post figures include HVs employed by commissioners. In addition to the above data ESR also shows Health Visitors employed by commisioners at acute Trusts as shown below:

		Acutes as at August 2012

		Bedfordshire - 1.0

		Cambridgeshire - 1.0

		Peterborough - 0.8

		Hertfordshire - 2.2

		Mid Essex - 2.5

		Colchester 1.0

		Total = 8.49
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communities of practice flyer.pdf
DOING LEARNING SHARING

To launch new East of England sub-regional groups for Health Visitors:

North: South: Central:
Suffolk Essex Beds
Norfolk Herts
Cambs and Peterborough Luton
Updates on: Input into:
»Early Implementer Site »Enabling change
progress »Spreading the word
» Family Nurse Partnership »Client participation and feedback
strategies & Outcomes »Best use of tools in order to deliver outcomes
» Sharing assessment tools »Making the changes now
» Healthy Child Programme »Change management
Changing NHS|
) HEALTH VISITING East of England

together

Multi-Professional Deanery





		�����To launch new East of England sub-regional groups for Health Visitors:�North:			South:			Central:�Suffolk			Essex			Beds�Norfolk						Herts�Cambs and Peterborough			Luton��
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BCC register EOE HV's
SEPT - Beds

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		SEPT - Bedfordshire Community Health Services



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































CCS - Luton

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		Cambridge Community Services NHS Trust - Luton



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































CCS - Cambridge

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		Cambridge Community Services NHS Trust - Cambridge



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































Peterborough

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		Cambridge and Peterborough NHS Foundation Trust (Peterborough City)



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































ACE

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		Anglian Community Enterprise (CIC)



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































CECS

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		Central Essex Community Services



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































SEPT - W Essex

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		SEPT - West Essex Community Health Services



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































SEPT - SE Essex

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		SEPT - South East Essex Community Health Services



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































NELFT - SW Essex

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		NELFT - South West Essex Community Health Services



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































Herts

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		Herfordshire Community Services NHS Trust



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































Norfolk

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		Norfolk Community Health and Care NHS Trust



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































East Coast

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		East Coast Community Healthcare CIC



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N



















































Suffolk

		Register: Health Visitors Accessing Building Community Capacity Projects East of England



		Children and Young People's Services, Suffolk County Council



		Name		Have you accessed E Learning 1 - 12? Y/N		Do you want acreditation? Y/N		EIS Y/N
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BCC register projects EOE
SEPT - Beds

		Register: Building Community Capacity Projects East of England



		SEPT - Bedfordshire Community Health Services



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































CCS - Luton

		Register: Building Community Capacity Projects East of England



		Cambridge Community Services NHS Trust - Luton



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































CCS - Cambridge

		Register: Building Community Capacity Projects East of England



		Cambridge Community Services NHS Trust - Cambridge



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































Peterborough

		Register: Building Community Capacity Projects East of England



		Cambridge and Peterborough NHS Foundation Trust (Peterborough City)



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































ACE

		Register: Building Community Capacity Projects East of England



		Anglian Community Enterprise (CIC)



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































CECS

		Register: Building Community Capacity Projects East of England



		Central Essex Community Services



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































SEPT W Essex

		Register: Building Community Capacity Projects East of England



		SEPT - West Essex Community Health Services



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































SEPT - SE Essex

		Register: Building Community Capacity Projects East of England



		SEPT - South East Essex Community Health Services



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































NELFT - SW Essex

		Register: Building Community Capacity Projects East of England



		NELFT - South West Essex Community Health Services



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































Herts

		Register: Building Community Capacity Projects East of England



		Hertfordshire Community Health Services NHS Trust



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































Norfolk

		Register: Building Community Capacity Projects East of England



		Norfolk Community Health and Care NHS Trust



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































East Coast

		Register: Building Community Capacity Projects East of England



		East Coast Community Healthcare CIC



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved



















































Suffolk

		Register: Building Community Capacity Projects East of England



		Children and Young People's Services, Suffolk County Council



		Project Title		Start Date		End Date		Signed off by org? Y/N		Name: Workplace Assessor		Progress: Ongoing/Complete		Outcomes Achieved
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