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	Health Visitor Programme - Weekly News



Issue 12

3rd January 2013 

……………………………………………………………………………………………………………

Action – Student Recruitment 2013 

The East of England Recruitment Strategy states that our 2013 Recruitment campaign should commence week beginning 7th January 2013. In addition a DH led national mail out will begin from 9th January to a database of potential applicants therefore we can expect a raised level of interest in training opportunities. 

Please inform the office when your campaign will start so that we can support students who contact the office directly. If there are any delays please keep us informed.

…………………………………………………………………………………………………………….

Action – HV Programme Additional Investment, Q3 Outturn Reports

Please ensure your outturn reports on the additional investment to support training and education are completed and returned using the embedded template.

Deadline for the submission of the Q3 reports to Glyn is Monday 28th January 2013. If you are unsure what is required or need additional guidance, please ask. Please note, for Essex, the return is completed by Liz Plastow on behalf of all the trusts.



…………………………………………………………………………………………………………….

Action - Promotional Guide Training
Antenatal and Postnatal Promotional Guides are an evidence based assessment process that promotes:
· the early development of babies, 
· the transition of mothers and fathers to parenthood 
· better informed professional and parent decisions about baby and family needs  
In order to roll out the training across the region we will be using a train the trainer approach.  Initially we need a number of health visitors across the region to undergo the 2 day basic training programme who are able to use the guides in their health visiting practice before completing the train the training course in the summer (this does not include Essex as they have they have their own programme as part of MESCH.

The following numbers have been agreed across the region and operational leads have been asked to nominate appropriate health visitors for this programme. 

	Norfolk
	12

	Suffolk
	9

	Luton
	3

	Peterborough
	3

	Herts
	8

	Cambs
	9

	Beds
	6

	Total
	50



Date and venues are as follows. Each cohort is for 25 participants.

Cohort 1               7th Feb and 7th March      Novotel, Stevenage
Cohort 2               8th Feb and 8th March      Newmarket Racecourse

Please can names be put forward to Sarah healthvisitorpa@eoe.nhs.uk  by Monday 12th January. Participants must be nominated by their manager in order to participate in this training as they will be expected to become trainers on behalf of their organisation.



…………………………………………………………………………………………………………….

Information & Action – Cancelled - Listening to the Voice of the Family Project - National Roll Out – East of England Event 5th February - 

Due to low uptake this event has been cancelled, but we are working with London to see if we can offer the six delegates that have already booked places an alternative venue.

…………………………………………………………………………………………………………….

Information & Action – Leadership Training Phase 1 for CPT’s and HV Team Leaders.

We have had a great response to the Leadership Training. All the venues are now fully booked apart from Stock Brook Country Club Nr Billericay 9th-11th April. Places will be filled on a first come first serve basis. If places become available on the courses that are fully booked nominees will be chosen from the waiting list in date order, so please could all delegates that have received confirmations let us know if for any reason your circumstances change and you are unable to make the date so we can fill your place as soon as possible.

We have had four cancellations for the Centre Parcs Venue in Thetford 8th-10th Jan so if you would like to nominate candidates for this please do so via the email address below.

Place confirmations for the Stansted Hilton and Stock Brook Country Club will be sent out by 18.01.13. 

Please note that hotel bookings will need to be booked and settled by your organisations.

Please contact Sarah Hornby, healthvisitorpa@eoe.nhs.uk if you have any queries or need further information.

……………………………………………………………………………………………………………

Information - Leadership Training Phase 2

Following the very positive response to the initial phase of leadership training to support the successful delivery of the HV Implementation Plan we are now tendering for the next phase which we anticipate will commence in late March.

· For Band 8 or equivalent staff that have responsibility for the delivery of the HCP/HVIP for a locality e.g. Locality Managers, Matrons etc. This training will combine attended sessions, action learning sets and individual coaching sessions.

· For managers and leaders that have an organisational responsibility for the delivery of the HCP/HVIP. Most will be members of the EoE Operational Group. This will consist of an initial group session followed by individual coaching.

More news will follow shortly.
……………………………………………………………………………………….

Reminder – Cancellation of Re-energising Meeting, 7th January 2013

Please note the change of meeting dates for the Re-energising group. Please contact Laura Bolino for further information. laura.bolino@sept.nhs.uk

To confirm future dates:
 
Monday 7th January                   10.00 am at Fulbourn cancelled
Monday 28th January                  10.00 am at Fulbourn
Monday 25th February                10.00 am at Fulbourn
Monday 25th March                    10.00 am at Fulbourn
 
Please delete any other dates you may have.

…………………………………………………………………………………………………………….

Reminder – Healthy Child Programme Data Return

Operational leads are reminded that the Healthy Child Programme data returns are required into this office on a monthly basis by the 7th of each month for us to forward onto the Department of Health. Systems should have been put in place last month as part of regular reporting. Any queries please contact Glyn. Glyn.pritchard@nhs.net 

…………………………………………………………………………………………...........................

Contacts

Julia Whiting, Health Visiting Programme Lead
T: 01223 743374
M: 07884180319/07535638236
E: Julia.whiting@eoe.nhs.uk

Glyn Pritchard, Health Visiting Programme Manager
T: 01223 743376
M: 07774 706665
E: glyn.pritchard@nhs.net

Sarah Hornby, Health Visiting Programme Support
T: 01223 743388
E: healthvisitorpa@eoe.nhs.uk 
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Q3 template
Q3 Report (December 2012) 

Additional Funding to Support Training and Education

		Provider name: 





		Health Visiting Operational Lead: 



		Total funding allocation: 

(See page 2)

 

		Planned spend – Q1: 

Actual Spend – Q1:

Planned spend – end Q2: 

Actual Spend – end Q2:

Planned spend – Q3:

Actual Spend – Q3



		Are you confident that you will be able to use your allocation by the end of June 2013, as agreed?   Yes / No  (Please indicate  as appropriate)

		On-going plan for spending agreed between commissioning and provider directors: 

Yes / No  (Please indicate  as appropriate)







Q2 Training and Education Report

		Area of spending

		Description of activity commissioned or planned in Q3

		Description of activity undertaken or completed in Q3

		Spend (£) – allocated or spent in Q3



		Staff development





		

		

		



		Clinical supervision





		

		

		



		CPT support





		

		

		



		Other (please describe)



		

		

		



		Total funding



		

		

		







Finalised report

When complete, please return to:

Glyn Pritchard

Health Visitor Programme Manager, East of England

E: glyn.pritchard@nhs.net Office: 01223 743376, Mobile: 07774 706665

East of England Multiprofessional Deanery

CPC1, Capital Park, Fulbourn, Cambridge CB21 5XE
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		Organisation

		HC EoE Local Collection (10 December 2011)

		Percentage of HV Workforce

		Staff Development (£1.4m)

		Clinical Supervision (£1m)

		CPT Support (£200k)

		Totals



		Bedfordshire Community Services

		70

		7%

		 £                   101,575 

		 £                     72,554 

		 £                     14,511 

		 £                   188,640 



		Luton Community Services (CCS)

		32

		3%

		 £                     46,434 

		 £                     33,167 

		 £                       6,633 

		 £                     86,235 



		Cambridgeshire Community Services

		79

		8%

		 £                   114,635 

		 £                     81,882 

		 £                     16,376 

		 £                   212,894 



		Peterborough Community Services (CPFT)

		36

		4%

		 £                     52,239 

		 £                     37,313 

		 £                       7,463 

		 £                     97,015 



		Anglia Community Enterprise

		44

		5%

		 £                     63,847 

		 £                     45,605 

		 £                       9,121 

		 £                   118,574 



		Central Essex Community Services

		55

		6%

		 £                     79,809 

		 £                     57,007 

		 £                     11,401 

		 £                   148,217 



		NHS South East Essex (SEPT)

		56

		6%

		 £                     81,260 

		 £                     58,043 

		 £                     11,609 

		 £                   150,912 



		NHS South West Essex

		72

		7%

		 £                   104,478 

		 £                     74,627 

		 £                     14,925 

		 £                   194,030 



		NHS West Essex (SEPT)

		50

		5%

		 £                     72,554 

		 £                     51,824 

		 £                     10,365 

		 £                   134,743 



		Hertfordshire Community Trust

		210.8

		22%

		 £                   305,887 

		 £                   218,491 

		 £                     43,698 

		 £                   568,076 



		Norfolk Community Health and Care

		122

		13%

		 £                   177,032 

		 £                   126,451 

		 £                     25,290 

		 £                   328,773 



		NHS Great Yarmouth and Waveney

		48

		5%

		 £                     69,652 

		 £                     49,751 

		 £                       9,950 

		 £                   129,353 



		Suffolk Community Services

		90

		9%

		 £                   130,597 

		 £                     93,284 

		 £                     18,657 

		 £                   242,537 



		Total

		964.8

		

		 £                1,400,000 

		 £                1,000,000 

		 £                   200,000 

		 £                2,600,000 
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Promotional Guide
Organisational Implementation of the Promotional Guide System
2012

Dr Crispin Day, Head, Centre for Parent and Child Support, South
London and Maudsley NHS Foundation Trust & King’s College London.

The Promotional Guide System

Consists of the Antenatal Promotional Guide and Guidance Notes, the Postnatal
Promotional Guide and Guidance Notes and the Family Needs and Resilience
summary.

The Promotional Guide system offers a structured and flexible manualised approach
that promotes:

o the early development of babies,
o the transition of mothers and fathers to parenthood
o better informed professional and parent decisions about baby and family needs

When used effectively, the System provides consistency for all families and practitioners

The content of the Promotional Guide system is based on findings from developmental
science, research on early parenthood and extensive experience of professionals in the
field.

The Promotional Guide system has been developed so that it is consistent with the
values and good practice of health visiting and other forms of child and family public
health nursing.

The System is recommended in the UK Healthy Child Programme (DH, 2010).

The Promotional Guide system is used extensively by health visitors in the UK and child
and family nurses internationally.

UK health visitors trained to use the Promotional Guide System have been found to be
better at identifying family need than practitioners not using the Guide system (Davis &
Tsiantis, 2005).

The Development and Evidence Base of the Promotional Guide System

The Promotional Guide system originates from the European Early Promotion Project
(Puura et al., 2005; Roberts et al., 2005), where the Guides were known as Promotional
Interviews. The Guides were subsequently used in the Oxfordshire Home Visiting Study
(Barlow et al, 2001), the Family Partnership Model (FPM) - Prevention and Early
Intervention module (Davis, Day & Bidmead, 2002) and the Maternal Early Childhood
Sustained Home-visiting programme (MECSH, Kemp et al., 2012).





The Promotional Guide system has been updated and modified to ensure that it
incorporates new findings from developmental science and learns from the experience
of practitioners and families.

The Structure of the Antenatal /Postnatal Promotional Guides

Five core themes underpin the Antenatal and Postnatal Guides:
o the health, well-being and development of the baby, mother and father,
family and social support,
the couple relationship,
parent-infant care and interaction
the developmental tasks of early parenthood and infancy

o O O O

These topics provide a structure for a guided conversation with each mother and father.
The professional should initiate and guide the conversation with parents about the topics
using the suggested prompts offered in the Guides or similarly worded phrases. The
Guides should not be used to conduct a question and answer-based ‘interview’ with the
parents.

The Antenatal Guide focuses on the experiences of pregnancy, preparation for labour
and birth, expectations for early infancy, parenthood and family life, and the impact of
current and past life experiences and circumstances.

The Postnatal Guide focuses on the mother’s and father’s experiences and meaning of
labour and birth, parent health and well-being, early parenting and new family life, the
new baby’s nature and characteristics, parent-infant care and interaction, and the impact
of current and past life experiences and circumstances.

Using the Promotional Guides

The Antenatal Guide can be used at any point during pregnancy once viability has been
established. The purpose to give parents an opportunity to reflect on their pregnancy
and preparation for early infancy and parenthood. It offers parents and professionals
the opportunity to identify strengths and concerns as well as priorities and effective
plans for action.

The Postnatal Guide should be used 4-8 weeks after birth. The intention being to give
parents the opportunity to reflect on their early postnatal experiences, the chance to
identify strengths and concerns as well as priorities and effective plans for action.
Delayed use of the Postnatal Guide beyond the 8 weeks period may also delay the
promotional value of the Guide and the identification of potential needs, risks and
difficulties

It is preferable that the mother and father are present so that they can both participate in
the contact. Professional judgement should be used to determine the value and
implications of having both partners present, unless there is concern that the presence
of both partners will be an impediment to an effective contact.

Typically, experienced professionals usually complete the process of using each Guide
with a family in approximately 60 minutes.

The Structure and Purpose of the Family Needs and Resilience Summary

The Family Needs and Resilience summary (previously the Needs Checklist) is
designed to support professional decision making and the shared understanding of





family need between parents and professionals. It should be completed after both
Antenatal and Postnatal Guide contacts.

The Family Needs and Resilience summary, like the Promotional Guides, is based on
an ecological model of child development in which early infant outcomes are influenced
by a range of risk and resilience factors related to the following domains:

o the intrinsic characteristics of the baby, their development and growth,

o the quality of parenting care and interaction, and the developmental tasks of
early infancy and parenthood,

o parent & family health, wellbeing and life events, and
o wider neighbourhood and community circumstances.
Using the Family Needs and Resilience summary allows professionals to:

o summarise their knowledge about the parents and baby, their pregnancy, labour
and birth and their personal, and wider circumstances in a quick and easy format

o identify the effects and interactions between risk and resilience factors to which
parents and their baby are exposed

o take account of the dynamic changes that occur during pregnancy and after the
baby is born

o check the extent to which professional and family have talked about the existing
risk and resilience factors

o have a shared conversation about the relative balance and influence of risk and
resilience in their own and their baby’s life that takes account of the experiences
and subjective reactions of parents and professionals.

This should NOT be done by simply counting the numbers of risk and resilience factors.
The Family Needs and Resilience summary has been designed to support and assist
professional judgment not replace it.

The Process of Using the Promotional Guides

The role of the professional is to engage the parents in a guided conversation about the
Guides’ topics. The overall framework underpinning the use of the Guides is the Family
Partnership Model (Davis & Day, 2010).

Practitioners who are not trained in the Family Partnership Model should familiarise
themselves with its concepts, skills, interpersonal qualities and helping process.

Sustaining the Promotional Guides in Practice

Professionals who use the Promotional Guide system are going to be most personally
effective when they receive the thorough support and commitment of their organisation.

This involves:

o A clear understanding of how the Promotional Guide system will help to meet
key strategic goals for the service and organisation.

o Implementation of the Promotional Guide System is shared with midwifery
managers and practitioners to ensure shared inter-disciplinary understanding of





the Promotional Guide System and pathways in place to ensure required family
information is available to implement the System.

Effective notification systems so that the professional is informed of mothers who
are pregnant sufficiently early so that the Antenatal Guide contact can take place
at the recommended period.

Continuity of professional across the Antenatal/Postnatal contacts. This is
particularly important for families with higher levels of needs and less resilience

Clear local operational guidance should be available to professionals so that they
know when during pregnancy and the postnatal phase that the Guide contacts
should take place, and how the content and outcomes of the contacts are
recorded in electronic patient record systems

Systems should be in place to monitor the frequency of Promotional Guide use
by professionals as well as audits undertaken of parent and practitioner impact.

Local quality standards should be developed to benchmark health visitors’
successful use of the Promotional Guide system.

Professionals should have access to supervision, support and advice to address
operational issues that come up as well as assist with clinical concerns and
difficulties that arise in the use of the Guides

Professionals should ensure that they are aware and understand the availability
and quality of local and web-based resources that are likely to be effective in
addressing the family needs that are identified through the process of using the
Guides

Professionals should be aware of the pathways and referral processes to access
specialist services that may be required to meet the needs of families with
complex and significant difficulties.

Promotional Guide Training of Trainers

We have developed a two day Promotional Guide Train the Trainer course to build
capacity in local organisations.

A person spec below sets out the skills, knowledge and experience that are most
effective for the professionals becoming Promotional Guide trainers.

It is vital that some initial implementation of the Promotional Guide system has already
taken place before the training of trainers. This gives:

e}

O

the local organisation an understanding of what is involved in the training and
implementation of the Guide system.

it means that there is a cohort of staff who have received the training from the
Centre.

the trainers will have undertaken the training as participants and will be familiar
with its content and approach.

the trainers will also have used the Promotional Guides with families.

Selected practitioners meeting the person spec below then to come on the train the
trainer course.

Organisational Commitments for Promotional Guide Trainers
In agreeing to have staff trained as Promotional Guide trainers, the trainer’s organisation
is agreeing to the following requirements:

O

Promotional Guide training is run sole for practitioners from within their own
organisation





O

The trainers are representing the Centre’s work while delivering training for their
own organisation

The trainers need to submit details of each individual participating in PG training
you run so that the Centre can issue training certificates

The trainers need to use all our materials and slides. The training materials and
slides are provided free of charge. The Centre provides a license for the use of
the PG materials. This license charge is currently £50 per set of Promotional
Guide materials, which are set as pdfs. Hardcopies of the materials are
available for an additional £10 per set plus p&p.

The trainers should make no amendments without authorisation/consultation with
the Centre beforehand

The trainers should use all our feedback and other questionnaires. The
completed questionnaires should be entered into Excel file that the Centre will
provide and returned to the Centre within two weeks of the completion of each
training to remain accredited.

The trainers should attend annual update days provided by the Centre to remain
accredited

The trainers should undertake peer observation of other trainers within their
organisation authorised by the Centre

The organisation should provide annual summaries of PG training to the Centre.

Promotional Guide Trainer/Champion Person Spec
Knowledge

Excellent knowledge of the research findings about fetal and infant development
Excellent knowledge of the research findings about pregnancy and early parenting
Excellent knowledge of adult learning theories and methods

Excellent knowledge about development and other relevant theory for example,
attachment, parenting, ecology, fetal/infant development, neuroscience, social
support/social capital

Excellent knowledge of therapeutic process, relational and goal orientated practice
Knowledge of concepts that support fidelity and implementation of evidence based
practice

Ability to link underlying theory to the use of the Promotional Guides in practice -
bring the PGs and knowledge base alive for parents

Skills and Experience

Excellent facilitation and group work skills

e Consistent high quality AN/PN Promotional Guides practice

e Successful participation in AN/PN Promotional Guides training

e Received positive and constructive feedback from parents about the use of the
AN/PN Promotional Guides

e Excellent presentation skills

e Experience of providing effective peer support, clinical advice and guidance to
colleagues

o Ability to reflect constructively on their use of the Promotional Guides to improve own
practice and parents’ experience

Training

Clear commitment from senior manager for undertaking An/PN Promotional Guide
training and support roles, responsibilities and tasks

Demonstrate availability & management/organisational commitment

Able to harness and galvanise the enthusiasm, commitment and motivation of HVs
Able to draw out and use the knowledge and experience of HVs in a constructive and
useful way





Able to lead and influence HVs in the Promotional Guide training

Capable of creating a trusting and safe learning environment in which HVs feel able
to contribute and participate.

While demonstrating flexibility, capable of managing time and keeping to training task

Personal qualities

Warm, engaging, sense of humour, energy and enthusiasm

Sensitive to the personal and professional impacts and effects of the Promotional
Guides and knowledge base on HVs as individuals

Influential and capable of motivating other HVs to develop and change practice
Committed to early intervention, antenatal and postnatal practice

Open and flexible approach to facilitation and own learning

Capable of understanding research findings and communicating them in an
interesting and understandable way to other HVs so as to affect practice
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