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Stakeholder Report Form
EoE Primary Care School Board Meeting

	Programme / Workstream Name:
	Quality

	Programme Lead:
	Jonathan Rouse

	PCS School Strategy Objective:
	Quality Assurance
	Period of Update:
	April to October 2024
	RAG Status for project:
	Green

	Programme / Workstream Summary

	

Managing approvals/reapprovals of educators and learning organisations in conjunction with training hubs.

Managing interim quality concerns.

Analysing data from NETS and GMC Survey.















	Key Highlights

	
Training hubs now functioning well in their role and proficient managing quality concerns, approvals and reapprovals. 

Identified several areas for improvement within the GMC survey and have communicated this to ADs and programmes. 

NETS currently running. 








	Decisions made since last update 

	
New policy for fallow organisations in place. 








	KPIs
	Financial Performance

	
Devolving responsibility to training hubs for managing quality processes in primary care.

Aligning with Promoting Excellence in GP


















	







	Operational Updates
	Progress on previous goals

	Georgia Seaton has now moved on and we have been joined by Bethan Wiles in the team who has hit the ground running. 
Continued quality support group meetings with the training hub monthly and steering group fortnightly.





	
New educator pilot successfully running throughout East of England





	Risk Assessment Overview: (Issues, Risks, Concerns, Barriers etc)
	Governance and Compliance

	
GP trainees in obs and gynae global concern re training posts around East of England – Have had meeting with Head of School for O+G to discuss improved learner exposure to outpatient clinics.

Luton GPSTP – Identified as an outlier within the GMC survey and planned visit to develop an action plan. 

Some issues concerning learners being placed at organisations who have not had reapprovals or been officially approved. Has highlighted some inconsistencies in lists of approved organisations/educators. 


	Regular liaison with the central education quality team and regular updates at REQIP and QSF meetings regarding quality. 

	Stakeholder engagement

	











	Future Outlook (Upcoming priorities, initiatives, or areas of focus)

	
Planned visit to Luton GPSTP to develop action plan.
Ongoing liaison with HOS for O+G to help improve ratings in GMC survey.
Patch ADs meeting with programmes to discuss GMC NTS results and develop local action plans.
Standardisation of managing quality concerns in primary care and how to document these. 
Sharing of fallow organisation policy and cleansing of lists of approved educators/organisations.
Aligning our primary care approval processes with secondary care.







	Conclusion

	The majority of the quality functions are now proceeding as business as usual. Where new issues occur the team is quick to analyse what the issues are and working hard to address these, update the SOP and discuss with the training hub leads. 



[image: ]
image1.jpeg
NHS

England
East of England




image2.emf










