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Learning To Make a Difference Background

700,000 patients with dementia in UK

Overall care costs are >£17 billion p.a

• Dementia is common

~40% more cases in 15yrs
~150% in 45yrs

Knapp M, Prince M, Albanese E et al (2007). Dementia UK: The 
full report. London: Alzheimer’s Society

Global elderly population (WHO)



Learning To Make a Difference Background

Increased risk 
of delirium

Increased 
mortality

40% of elderly inpatients have dementia

50% of these are not diagnosed

Inpatients with cognitive impairment have a complicated admission

Increased 
length of stay

Capacity 
issues

Complex discharge 
planning

• Dementia is common in hospital



1. Patients and their family deserve an accurate diagnosis

2. Practical implications
• Drugs – different therapies for different diseases

• Driving

• Legal affairs

• (Genetics)

• Care planning and provision

• Access to research

3. Preparation for disease – different prognosis/course

• Diagnosis is important
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Learning To Make a Difference The problem

Patients 
not 

screened 
for 

dementia

Patients with 
cognitive 
impairment 
not identified

Increased rates 
of delirium Delayed 

diagnosis of 
dementia

Late recognition 
of delirium

Delayed 
discharge



Learning To Make a Difference Aims

• >90% of patients over 65y admitted to hospital screened  for 
dementia

• >90% of eligible patients to have AMT done

• >90% of patients with AMT=<8 referred to the GP

Improve 
patient care

Reduce risk 
of delirium

Increase 
diagnosis of 
dementia in 
the 
community

Better care 
planning

CQUIN 
requirement



Patient >= 65y 
presents to 
hospital

Patient clerked in 
using the hospital 
clerking proforma

Post-take 
ward round

Patient asked the 
screening question: 

“Have you been more 
forgetful the last year?”

Answer is yes

AMT completed

Patients with 
AMT =<8 screened 
for delirium and 
investigated

Patients with 
AMT =<8 referred 
to GP/ Memory 
Clinic
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Learning To Make a Difference Drivers

Asking the screening question Performing AMT

Reminder in the clerking proforma

Surgical teams not using the clerking proforma

Junior Doctors education

Consultants ensuring completion 
during Ward round

Junior Doctors education

Patient cooperation

Other team members acting as failsafe

Consultants ensuring completion 
during Ward round

Time



Act Plan

Study Do

Learning To Make a Difference PDSA cycles

PLAN

One screening document
Not incorporated to the clerking proforma to 
target the surgical teams
In front of patients notes

DO Designed new dementia screening proforma

STUDY
Trial proforma in EAU for 2 weeks
Reaudit after 2 weeks of use

ACT

Some improvement made
Feedback received from staff
Changes made to the proforma-
Added section describing what to do if 
screening positive and linked to the hospital 
pathway

Cycle 1. 





Learning To Make a Difference PDSA cycles

Cycle 1. 
Proforma trialed in EAU

Cycle 2. 
Changes made- proforma trialed again in EAU

Cycle 3. 
Proforma hospital wide
Informed staff- attending junior doctors teaching/emails

Cycle 4. 
Teaching sessions for junior doctors regarding dementia and delirium



Cycle 5.
Reminder emails to all juniors with current data and requirements to motivate them 
and sustain improvement

Learning To Make a Difference PDSA cycles

Cycle 6.
Reminder posters in MDT rooms

Cycle 7.
Reminder emails to all junior with current data and requirements
Medical Director engaging Consultants





Dementia and Delirium Pathway

Learning To Make a Difference General measures
Carer survey



Patient information leaflets

Learning To Make a Difference General measures
Teaching sessions for 
dementia and delirium
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• Percentage of patients over 65y old that were screened for 
dementia doubled

43% to 70%

• Improvement sustained, stabilised

• Measures in place to ensure this improvement will continue

• Overall care of dementia patients improved
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Learning To Make a Difference Next steps
Dementia awareness week
Junior doctors competition

78% screening during competition

New EPR system: Mandatory part of the discharge summary 

July 2014

New staff induction- teaching sessions 
regarding Dementia & Delirium

Measures to target referral to the GP (20%) 

August 2014

June 2014

Meeting with Medical Director to ensure support in engaging the 
consultants

July 2014

May 2014 



Learning To Make a Difference Lessons learned

QIPs need 
commitment, 
regular 
review and 
flexibility

Importance 
of engaging 
the MDT

Importance 
of clinical 
leadership 
and engaging 
the 
consultants

Importance of 
friendliness 
when 
designing the 
proforma

Choosing 
sustainable 
measures
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Thank you

Questions?


