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Stakeholder Report Form
EoE Primary Care School Board Meeting

	Programme / Workstream Name:
	AHP

	Programme Lead:
	Sara Ennew

	PCS School Strategy Objective:
	Learner Support
	Period of Update:
	Quarterly – July-Oct
	RAG Status for project:
	

	Programme / Workstream Summary

	

Some capacity secured to support paramedic placement expansion; this will include reviewing primary care current state.

No activity to record as no identified capacity.

Please note entry below under risk.

















	Key Highlights

	









	Decisions made since last update 

	









	KPIs
	Financial Performance

	



















	







	Operational Updates
	Progress on previous goals

	
	






	Risk Assessment Overview: (Issues, Risks, Concerns, Barriers etc)
	Governance and Compliance

	




Risk to delivery – no capacity to support development of KPI’s or to monitor progress. Senior non-medical clinical team continue discussions re support that Stef can offer in her capacity as a multi-professional first point of contact.





	

	Stakeholder engagement

	











	Future Outlook (Upcoming priorities, initiatives, or areas of focus)

	

To continue discussions re confirming role and remit of support to AHP learners within primary care of multi-professional resource.





	Conclusion
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