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But what about……

 Stroke care

 A&E consultants

 Geriatric care 

 Long term conditions

 General practice

 Psychiatry
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The proposal

A four month project with one or more hospitals in the region
• Work with four to six specialties 
• DF review available and potential indicators of quality and efficiency
• Workshop with the teams to understand how these relate to the way 

teams work and at what level the data is best measured. Individual, 
team or combination.

• Produce measures
• Workshops with the teams to understand how these data could be 

used in individual appraisal and revalidation for doctors and team 
members. Review how the data could be improved

• Create revised data set 

Deliverable: A set of clinical metrics that teams can use in appraisal 
and revalidation



The proposal part 2

• Work with experts in leadership and multi-source feedback to agree 
how the data should be used in appraisal, and performance 
management.

• Design appropriate MSF framework to sit alongside clinical data

Deliverable: An MSF framework teams are confident working with 
and leaders trained how to make best use of both information 
streams in appraisal and performance management
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In summary

 Effective team work aground agreed objectives is the 
deliverable

 Improvement in quality, efficiency is the prize

 Revalidation is simply another good reason for doing 
this

Please contact: roger.taylor@drfoster.co.uk
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