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Stakeholder Report Form
EoE Primary Care School Board Meeting

	Programme / Workstream Name:
	Primary Care Advanced Practice

	Programme Lead:
	Kim Treverton, PC AP TPD

	PCS School Strategy Objective:
	System Involvement
	Period of Update:
	31 October 2024
	RAG Status for project:
	

	Programme / Workstream Summary

	
· Supervisor/Educator training programme
· PC advanced practice forum (monthly)
· 6 weekly TH leads meeting
· Attendance at PCS Board and THOB meetings
· Cross-regional Primary Care TPD network (quarterly)
· Regular engagement with PC quality team as well as national quality team
· Regular linking in with Regional Primary Care Nursing Workforce Educator Lead
· Quarterly TH Advanced Practice lead 1:1s
· Quarterly PC reports to Regional Advanced Practice Lead








	Key Highlights

	
· Supervisor Training Programme: estimated availability-Jan 2025
· Big push for NETS, especially in Primary Care as response was lagging behind Secondary Care last year. 5 New advanced practice-specific questions for NETS 2024
· Organised joint NHSE and HEI trainee induction day Sept 2024
· Advanced Practice faculty have published EDI report available on webpage Oct 2024
· Assisting MSE ICB Advanced Practice lead with ICB-wide Primary Care capabilities-still in development
· Published ‘Readiness for Advanced Practice’ guidance-feedback from training hubs that this is helpful with ongoing career conversations
· Training Hubs engaging with advanced practice ICB-led Emerging Areas in Advanced Practice workshops


	Decisions made since last update 

	· Due to decreased capacity of the team, the Supervisor/Educator training programme will not be delivered by faculty.  The intention is to have the developed resources available from the EoE regional advanced practice webpage.  ICBs or training hubs/organisations can utilise these resources to help increase supervision capacity.  

· Training Hub leads to attend Joint NHSE advanced practice faculty/ICB advanced practice leads meetings to ensure clarity about challenges in primary care. 


	KPIs
	Financial Performance

	
· Advanced Practice faculty will support the PCS and training hubs with a number of their KPIs. 















	
· Training grant for trainees increased from £6.5K to £10.2K.  

· Some training hubs have seen an increase in apprenticeships and are providing guidance and governance to and seeking assurances from organisations as to how to appropriately utilise training grant and ringfenced supervision funding of £2.6K for the benefit of the trainees. 











	Operational Updates
	Progress on previous goals

	· Regional Lead Katie Cooper will be leaving the regional faculty and taking the role of National Lead for Multiprofessional Advanced Practice.  Kashka Richards, Programme Lead, will be interim lead, while the role is recruited into. 
 
· No current admin support


· No current Supervision and Assessment lead





	
· Supervisor Training Programme-estimated availability Jan 2025


















	Risk Assessment Overview: (Issues, Risks, Concerns, Barriers etc)
	Governance and Compliance

	· No further funding for some Advanced Practice roles in ICBs, some training hubs AP lead roles vacant.  Risk of decreased oversight and representation of advanced practice within organisations and at board level.  

· Decreased capacity of Regional Advanced Practice team.  No current S&A lead-KT attends meetings in lieu, no admin support, and regional lead’s job out for recruitment-last working day 10 Dec.  Programme Lead will be working as interim lead.  Risk of delays and unmet deadlines.









	· Training hubs have a good understanding of the Advanced Practice multiprofessional framework-which underpins advanced level practice.  

· Training hubs are engaging with the maturity matrix and presenting matrices at ICB advanced practice faculty meetings.  


· Working with training hubs and feedback re: change of circumstance forms to keep funding/trainee information up to date. 

	Stakeholder engagement

	
· Good engagement at PC advanced practice forums from a range of stakeholders, including training hubs and HEIs

· Training Hubs have reported better engagement with HEIs


· Continue with quarterly 1:1 with training hub advanced practice leads and support as needed

· Continue with quarterly cross-regional advanced practice TPD network


	Future Outlook (Upcoming priorities, initiatives, or areas of focus)

	
· Launch Supervisor Training Programme resources and support those training hubs who pick up and deliver the resources

· Continue to support training hubs, especially those who may have decreased capacity or no dedicated advanced practice lead


	Conclusion
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