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Directorate of Education and Quality

School of Medicine
Department of Medicine Faculty Group
Terms of Reference

Role: In order to facilitate delivery of the medical generic and speciality curricula, the School of Medicine regards it as best practice to develop a faculty group, with the following remits:

· To be responsible for the local implementation of all the relevant curricula 
· To be responsible for the quality control of the delivery of all the relevant curricula

· To ensure that there is an infrastructure in place which allows trainees to attain their competencies so as to satisfy JRCPTB (or other relevant Royal College or Faculty) and GMC requirements for core and speciality training. This will include:
· A supportive, safe learning environment which recognises the developmental needs of core and speciality trainees

· A weekly bleep free training session for core medical trainees lasting at least one hour; Core medical trainees will be expected to be released from clinical duties to attend this programme whenever possible so that they are able to attend over 70% of the training sessions (averaged over the two year core medical training programme)
· A programme of meetings within the Local Education Provider which are of educational value to trainees e.g. grand rounds, X-ray meetings, journal clubs, audit meetings, mortality review meetings, speciality meetings

· Facilitation of attendance at relevant meetings outside the Local Education Provider e.g. Regional Training Days
· To ensure that clinical and educational supervisors have been appropriately selected and trained and that they undergo a programme of continuous professional development to ensure that they remain up-to-date. This training will include:
· The principles of clinical and educational supervision (to meet AoME standards)
· How to access appropriate careers guidance

· Equality and diversity
· Local and HEEoE policies for managing trainees requiring additional support
· The relevant speciality curricula, ePortfolio and workplace based assessments

· To ensure that the performance of educational supervisors is monitored and developed through periodic peer review


· To ensure that clinical and educational supervisors clearly understand their roles and responsibilities

· To ensure that clinical & educational supervisors have identified sufficient ring-fenced time in their job plans to perform their role (i.e. 0.25 PA per week per supervisee).
· To update trainers on any new national, regional and local developments relevant to the delivery of the curriculum.
· To receive feedback from trainees on their learning and to ensure that there is an appropriate response to any concerns raised by the trainees

· To ensure that the performance of all trainees is reviewed at appropriate intervals

· To ensure that trainees who are failing to progress (or otherwise require additional support) are identified and appropriate actions are taken to:
· Support the trainee

· Minimise any risk to patients, their carers, other members of staff and the organisation within which the trainee is working.
Accountability
· The Group will report (when requested) via the College Tutor to: 
· The District Clinical Tutor/Director of Medical Education

· The Education and Training Committee of the Local Education Provider
· The School of Medicine at HEEoE 
· The reports will be:

· Copies of the minutes of the quarterly meetings of the group

· An annual report, as part of the HEEoE’s annual quality management processes (QM1)
· Important learning points from these reports will be shared with other relevant bodies e.g. NACT(UK).
Frequency and timing of meetings:

· The group will meet three to four times per year. 
· Meetings will be held on a locally agreed day of the week and will last for approximately two hours.

Composition of the Group:

· District RCP Tutor (Chair)

· A nominated Deputy Chair
· One member from each of the relevant specialities 
· Clinical Tutor\Director of Medical Education
· Associate College Tutor*
· At least two other trainees (ensuring that core and speciality trainees are represented)*

· Representative from the Medical Directorate Office (e.g. the rota coordinator)
· Representative from Education Centre 
*As part of the remit of the group is to consider trainees’ progress, the trainee representatives will be asked to leave during the part of the meeting in which trainees in difficulty are discussed.

Quorum:

The group will be quorate if the Chairman (or deputy) and 6 other members are present.

Administrative Support

· Administrative support will be provided by the Education Centre
· Proceedings of the meetings will be minuted and confidential
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