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Overview  

• From Delphi to DEAL 

• Role of education in MH response 

• Early detection and response in schools  

• The DEAL study 

– What we’re trying to find out  

– How 

– Importance of context   

 

 



 



Key findings  

• Promotion and prevention:  

• The role of schools 

• Getting help:  

• How, more than what 

• Measuring success:  

• Wellbeing, relationships, participation 

• Working together:  

• Top to bottom sharing  



National ambition to local 

delivery 

Local 

Transformation 

Plan  

2015 2016-2020 



‘…while every plan mentions the importance 

of connections with schools, it was clear that 

schools were not closely involved in the 

development of the plans 
Education Policy Institute, 2016 
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Ensure teachers and practitioners are 
trained to identify and assess the early 
signs of anxiety, emotional distress 
and behavioural problems among 
primary schoolchildren. They should 
also be able to assess whether a 
specialist should be involved and 
make an appropriate request. 

 
NICE Guidance on promoting children’s social and emotional 
wellbeing in primary education 2008 



 
…where there are concerns about 
behaviour there should be an 
assessment… 
Schools looking for a simple, evidence-
based tool to help them consider the full 
range of a child’s behaviour, and balance 
protective factors and strengths with 
weaknesses and risks, can use the 
Strengths and Difficulties Questionnaire 
(SDQ).  
 
DfE  Metal health and behaviour in schools 2016 
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A range of approaches  

Universal: Screening    

Selective: Assessment/consideration  of 
particular risk groups   

Indicated: Assessment/consideration of 
children presenting with earliest signs   



Criteria for screening 

1. Important health problem 

2. Simple, safe, precise, validated test  

3. Effective interventions available  

4. Screening programme is effective 

5. Screening programme is acceptable  

6. Benefit of screening outweighs harms  

7. Screening programme is cost effective 

8. Plan to implement, monitor and assure quality 

 

 





Research collaboration  



Primary question  

 

 

‘What is the best way for primary schools 

to identify children who are at risk of or 

experiencing mental health difficulties?’   

 



Research questions  

• Are school based systems to identify and respond to MH difficulties 
effective? 

• What are the key features of effective identification and referral 
programmes?  

• What are the mechanisms through which an identification and referral 
programme improves outcomes for children?  

• What are the harms associated with school based identification and 
response systems?  

• Is school based identification of, and response to MH difficulties 
acceptable to parents and children, school staff and commissioners, 
and is any one model preferred by stakeholders?  

• What is the cost of the early identification and response programme, 
and what is the projected impact on school resources and local 
services?  



Mixed methods  

 

 
Data collection and 
evidence synthesis   

•Systematic review of trials and other study designs  

•Document analysis  

•Survey of parental attitudes to screening 

•Survey of school culture 

•Interviews: parents, staff commissioners  

 

Intervention 
development   

•Identifying component parts of programmes  

•Consensus process 

•Develop intervention and implementation blueprints 

•Programme costs and scenario modelling   

Asking people what 
they think  

•Consultation 

•Adaptation 



Implementation 
 Dissemination  
Surveillance/monitoring  
Long term follow-up 

Feasibility/piloting 
Testing procedures 
Estimate recruitment/retention 
Determining sample size    

Evaluation 
 Assessing effectiveness 
Assessing change process 
Assessing cost effectiveness 

Development 
Identifying the evidence base 
Identifying/developing theory 
Modelling process & outcome 
 

 

MRC framework for development and evaluation of 

complex interventions  

 



What works, for whom 
and in what 

circumstances? 



  

Description of 

intervention and 

its causal 

assumptions 

Logic model 

Theory of action/ 

change 

   Outcomes 

Mechanisms of impact 

• Participant responses to and 

interactions with the intervention 

• Mediators  

• Unanticipated pathways and 

consequences 

  

Context 

Contextual factors which affect (and may be affected by) implementation, intervention mechanisms and outcomes. 

Causal mechanisms present within the context which act to sustain the status quo, or potentiate effects 

Implementation 

How delivery is achieved 

(training, resources  etc.) 

What is delivered 

• Fidelity 

• Dose 

• Adaptations 

• Reach 

  

  

Figure 1 Key functions of process evaluation and relationships amongst them (blue boxes represent components of process evaluations, informed 

by intervention description, which inform interpretation of outcomes). Reprinted from Process Evaluation of Complex Interventions. UK Medical 

Research Council (MRC) Guidance (p. 24) by G. Moore el al 2014. Reprinted with authors’ permission. 





Timeline  

Recruit 
schools 

Design study  

Data 
collection  

Synthesis  

Programme 
design  

Consultation  

June ‘16 April –Sept ’17  Sept ’18  



Any thoughts or questions? 
emma.howarth@medschl.cam.ac.uk 

 


