
Quality 

Improvement and 

Performance 

Framework 

(QIPF) Overview 

Education that is delivered by education providers i.e. 

Higher Education institutions, Colleges of Further 

Education, medical schools and independent providers  

Education that is delivered by our service providers (Local 

Education Providers) 

Aim of the QIPF 

Measurements Evidence 
Standard processes for 

developing assessment of KPIs 

Act on outcomes of  review 

process 
Clinical Educators 

 

We will be clear what we need 

to measure to assure quality 

i.e. the domains, the 

standards and KPIs that we 

have and need to develop 

 

We will establish what 

evidence we have and what 

evidence we need to source to 

measure the KPIs 

We will develop a consistent 

process for the assessment of 

the KPIs 

We will be clear on the 

outcomes of the assessment 

process and the actions that 

will be taken 

We will continue to support the 

roles of clinical educators 

within our stakeholder 

organisations 

How we will do this 

Underlying Principles of the QIPF 

 

 

 

■ A consistent framework with clear standards and outcomes which are regularly 

reviewed. 

■ A framework that is explicit, specific and understood by all stakeholders 

■ It will optimise existing information and intelligence. Where there are gaps we 

will work with stakeholders to fill these and provide a sound evidence base.  

■ It will meet the requirements of the Education outcomes Framework and 

national regulators e.g. GMC and NMC 

■ It will be regularly reviewed and be flexible enough to meet  the complexities of 

the NHS locally and nationally.   

 

 

Transparency   

■ Reflective of our multi-professional workforce and supportive of the improvements 

in care that they provide 

■ Integrated both within HEEoE and across our stakeholders 

■ It will enable risk stratification risk stratification so that we can offer more timely 

support to those organisations who need it 

■ It will build confidence amongst our organisations which will build stronger 

relationships and enable better sharing of information and best practice. 

 

Transformational 

Through continued improvement to the quality of education we will improve 

quality of care delivered to people and patients in the east of England. 
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Regulation and 

Quality Assessment 

Education 

Commissioning 

Quality  

Improvement 

Data Information Performance 

Hub = Central HEEoE Quality Function 

WP = Workforce Partnership Quality Function 

HubWP 

WPHub 

HubWP 

Excellence 

in 

Education 

Excellence 

in Care 

 

 

QIPF – key roles and responsibilities for HEEoE 
 

Regulatory/QA cycle – mainly 

3 years and led by the hub’   Commissioning cycle – 1-3 

years and led by the hub 

QI cycle – continuous quality 

improvement processes led 

by the WP  
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