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09:00 – 
10:00 

 
Registration  
 

Tea & Coffee 

10:00 – 
10:05 

Welcome 
Julia Whiting, Health Visiting 
Programme Lead 

10:05 – 
10:15 

Introduction to the day 
Kate Billingham and  
Ben Fuchs 

10:15 – 
11:00 

Keynote: Leading community services: a 
personal perspective.   
 
Discussion / Q&A 

To be confirmed 

11:00 – 
11:30 

BREAK Tea and coffee 

11:30 – 
12:30 

Leading Health Visiting and the Healthy 
Child Programme – reflections on the 
programme and the future 

Ben Fuchs and Kate 
Billingham with local leaders 
and participants 

12:30 – 
13:30 

BREAK Lunch 

13:30 – 
14:30 

The role of restorative supervision in 
changing practice and organisational 
culture 

Anne Rowe, Clinical Director 
Family Nurse Partnership, 
England 

14:30 – 
15:00 

BREAK Tea and coffee 

15:00 – 
15:45 

The changes that social media brings for 
clinical leaders 

Anne Cooper,  Clinical 
Informatics Advisor (Nursing) 
NHS England 

15:45 – 
16:00 

Reflections on the day  

16:00 Close  

Leading the Healthy Child Programme –  
Building Resilience in Turbulent Times 

‘From the Baby to the Boardroom’ 

 

 

  

 

Monday 9 December 2013, 9.30 – 4.00pm  
Trinity Park, Felixstowe Road, Ipswich IP3 8UH 

 

 


