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	Health Visitor Programme - Weekly News



Issue 1

18th October 2012

…………………………………………………………………………………………………………...........

This is the First Edition of the Health Visitor Programme Office Weekly Newsletter 

This will be sent out to you each Thursday afternoon. We hope you find it useful and would welcome any comments. Please feel free to circulate it to other members of your team and partners. 

If you would like any information included in future please let Sarah Hornby know by Thursday morning. healthvisitorpa@eoe.nhs.uk. 01223 743388.

…………………………………………………………………………………………………………………

Leadership Training for Band 7 Team Leaders and CPT’s – ‘Clinical Leadership of The Healthy Child Programme: How to Build Resilience in Turbulent Times’

Please send all your nominees for the three day strength based leadership training to Sarah Hornby, email healthvisitorpa@eoe.nhs.uk. Names are being taken on a first come first serve basis as we have a maximum of 40 places available at each venue. You hopefully have already seen a copy of the allocations of venues and places that Glyn sent out last week. Attached is a copy for reference but we are leaving it up to you to bid for places as you know your individual staff and commitments. Please note that staff must commit to all three days.

Thetford -  8th-10th January
Herts/Beds/Luton -  29th-31st January
Newmarket – 5th-7th March
Stansted – 19th-21st March
Basildon – April dates to be notified as soon as possible



…………………………………………………………………………………………………………...........

Health Visitor Cluster Conference – 14th November – Leicester

Thank you for those who have already sent in nominations for the conference, we need names soon as possible so we can send out the invitations. Please find attached a spread sheet for you to complete and sent back to us with your nominations and reserves. Please remember to consider commissioner, managers and partner agencies. Please reply to glyn.pritchard@eoe.nhs.uk by Friday 26th October. 




………………………………………………………………………………………………………...............


Case Studies

The East of England is required to produce at least 10 case studies which tell the story of an innovation, a change or a project related to the delivery of the service vision and family offer.

A discussion at the operations leads meeting on 17th October suggests the following split. This takes into account that EIS organisations are required to produce 2 studies each as part of that programme.

Essex Provider Orgs                 	3 studies
CCS (Luton)                              	1 study
Sept (Beds)                           	1 study
CCS                                          	2 studies
Building Community Capacity	1 study
Suffolk                                      	2 studies

Guidance is attached. Support will be given to refine the study and the finished studies will be published in a document. Please complete 1st drafts by Friday 9th November.



…………………………………………………………………………………………………………………



Midwifery - Health Visiting Pathway Workshops, x3 November Dates 2012

A series of 3 workshops have been developed in the East of England in collaboration with midwifery and health visiting colleagues. 

The purpose is to explore in depth issues around developing pathways between midwifery and health visiting. 

The workshops have been arranged at 3 locations across the region (Newmarket, Hatfield and Stansted) at the below dates to bring together leaders and practitioners from both professions. 

The events are free and we are hoping to see as many health visitors and health visiting managers as possible. This is a reminder of how to register.

To register please go to the appropriate event page link below and book yourself a place;

· Newmarket Racecourse - 23rd November 
http://events.eoe.nhs.uk/all/2358


· The Fielder Centre, Hatfield - 26th November
http://events.eoe.nhs.uk/all/2360


· Hilton Hotel, Stansted - 29th November
http://events.eoe.nhs.uk/all/2359


Please note that there are 100 places available for each workshop; we have 50 Health Visitor places and 50 Midwifery places for each and it will be on a first registered basis that places are allocated.




………………………………………………………………………………………………

Contacts

Julia Whiting, Health Visiting Programme Lead
T: 01223 743374
M: 07884180319/07535638236
E: Julia.whiting@eoe.nhs.uk

Glyn Pritchard, Health Visiting Programme Manager
T: 01223 743376
M: 07774 706665
E: glyn.pritchard@eoe.nhs.uk, 
Confidential E: glyn.pritchard@nhs.net

Sarah Hornby, Health Visiting Programme Support
T: 01223 743388
E: healthvisitorpa@eoe.nhs.uk



W:\PGMDE\Education & Development\Health Visiting\Admin & Finance\HV Weekly News\Weekly News 18.10.12 .docx

image1.emf
Microsoft Excel  97-2003 Worksheet


Microsoft Excel 97-2003 Worksheet
Provider Numbers

		Leadership Training - Allocation of Places

		Theoretical from Programme data returns



				Essex										Herts		Beds		Luton		Cambs				Norfolk				Suffolk		Total

				Anglia - NE		SEPT - SE		SEPT - W		NELFT - SW		Central		H Comm		SEPT		CCS		C & Peter		CCS		ECHC		NCH		SCC

		CPT Qualified		3		8		5		8		8		18		5		6		4		8		4		8		6		91

		Band 7		0		6		1		11		5		19		8		4		1		4		0		6		8		73

		Total		3		14		6		19		13		37		13		10		5		12		4		14		14		164

		Requested by operational leads



				Essex										Herts		Beds		Luton		Cambs				Norfolk				Suffolk		Total

				Anglia - NE		SEPT - SE		SEPT - W		NELFT - SW		Central		H Comm		SEPT		CCS		C & Peter		CCS		ECHC		NCH		SCC

		CPT Qualified				16				11				37				13		6		10		10		11		9		123

		Band 7								9						5		5		2		8				14		7		50

		Total		0		16		0		20		0		37		5		18		8		18		10		25		16		173

		Focus Group - 16th October with Ben and Kate



				Essex										Herts		Beds		Luton		Cambs				Norfolk				Suffolk		Total

				Anglia - NE		SEPT - SE		SEPT - W		NELFT - SW		Central		H Comm		SEPT		CCS		C & Peter		CCS		ECHC		NCH		SCC

						Debbie Payne		Paulette Stephens		Jo Lacey				Nil										Jennie Dewhurst		Nil		Carole Murray

						Jean Hunt				Zara Hemmings

		Total																												7





Training Schedule

		Leadership Training - Health Visitor Programme

		Location		Possible Venues		Dates of Training		Allocation of numbers to events - 40 per event - max 200

								Essex										Herts		Beds		Luton		Cambs				Norfolk				Suffolk

								Anglia - NE		SEPT - SE		SEPT - W		NELFT - SW		Central		H Comm		SEPT		CCS		C & Peter		CCS		ECHC		NCH		SCC		Total

		Thetford		Centre Parcs (Elvedon Forest), Lynford Hall Hotel		8th - 10th January 2013		2		3		2																7		18		6		38

		Herts / Beds / Luton		Fielder Centre (Hatfield), Wyboston Lakes, The Rufus Centre (Flitwick), Putteridge Bury, Luton Hoo. North is better on A1 corridor.		29th - 31st January 2013												20		3		10		5		3								41

		Newmarket		Bedford Lodge Hotel, Newmarket Racecourse, Heath Court Hotel		5th - 7th March 2013												8				4		3		9		3		7		6		40

		Stansted		Raddinson Blu, Hilton, Holiday Inn Express, Thremhall Park		19th - 21st March 2013		1		3		2		5		6		9		2		4				6						4		42

		Basildon		Orsett Hall (Grays), Holiday Inn, Stock Brook Country Club (Billericay)		?? - ?? April 2013 				10		2		15		7																		34

						Total by provider		3		16		6		20		13		37		5		18		8		18		10		25		16		195



		Green=preferred location				Theoretical from Programme data returns



								Essex										Herts		Beds		Luton		Cambs				Norfolk				Suffolk		Total

								Anglia - NE		SEPT - SE		SEPT - W		NELFT - SW		Central		H Comm		SEPT		CCS		C & Peter		CCS		ECHC		NCH		SCC

						CPT Qualified		3		8		5		8		8		18		5		6		4		8		4		8		6		91

						Band 7		0		6		1		11		5		19		8		4		1		4		0		6		8		73

						Total		3		14		6		19		13		37		13		10		5		12		4		14		14		164

						Requested by operational leads



								Essex										Herts		Beds		Luton		Cambs				Norfolk				Suffolk		Total

								Anglia - NE		SEPT - SE		SEPT - W		NELFT - SW		Central		H Comm		SEPT		CCS		C & Peter		CCS		ECHC		NCH		SCC

						CPT Qualified		5		16				11				37		5		11		6		10		10		11		9		131

						Band 7		4						9						5		4		4		8		2		14		7		57

						Total		9		16		0		20		0		37		10		15		10		18		12		25		16		188
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Microsoft Excel 97-2003 Worksheet
Sheet1

		HV Cluster Conference 14th November 2012 Invitation List 



		Number		Name		Organisation		Email		Telephone		Invited		Registered

		EoE Programme office and operational leads

		1		Kathy Branson		NHS Midlands & East		kathy.branson@eoe.nhs.uk		01223 743367

		2		Sally Ashton-May		NHS Midlands & East		Sally.ashton-may@eoe.nhs.uk		01223 743312

		3		Vicki Diaz		NHS Midlands & East		vicki.diaz@nhs.net		01223 597775

		4		Julia Whiting		NHS Midlands & East		julia.whiting@eoe.nhs.uk		01223 743374

		5		Glyn Pritchard		NHS Midlands & East		glyn.pritchard@eoe.nhs.uk		01223 743376

		6		Sarah Hornby		NHS Midlands & East		healthvisitorpa@eoe.nsh.uk		01223 743388





		Operational leads

		1		Pamela Agapiou		East Coast Community Healthcare		pamela.agapiou@nhs.net		07776 170935

		2		Cath Slater		Hertfordshire Community NHS Trust		cath.slater@hchs.nhs.uk		07769 927942

		3		Rowena Harvey		Cambridgeshire & Peterborough NHS Trust		rowena.harvey@cpft.nhs.uk		07768 568175

		4		Maria Richardson		Norfolk Community Health & Care NHS Trust		maria.richardson@nchc.nhs.uk		07919 534573

		5		Deirdre Wisdom		SEPT Community Health Services - Beds		deirdre.wisdom@sept.nhs.uk		07770 640915

		6		Liz Plastow				liz.plastow@gmail.com		07792 363387

		7		Emma Morley		Cambridge Community Services - Cambridge		emma.morley@ccs.nhs.uk		07940 102586

		8		Gillian Botha		Cambridge Community Services - Luton		gillian.botha@ccs.nhs.uk		01582 532823

		9		Clare Slater-Robins		Suffolk County Council		clare.slater-robins@suffolk.gov.uk		07940 479016

		10		Sarah Bailey		Anglian Community Enterprise		sarah.bailey@acecic.nhs.uk		07908 014762

		11		Carrie MacGregor		Central Essex Community Services		carrie.macgregor@nhs.net		01376 302262

		12		Judy Hurry		SEPT - West Essex		judy.hurry@sept.nhs.uk		01279 827851 x5145

		13		Stephanie Farr		SEPT - South East Essex		stephanie.farr@sept.nhs.uk		07811 134377

		14		Caroline Ward		NELFT - South West Essex		caroline.ward@swessex.nhs.uk		07977 485832





		Student Conference Dragon's Lair applicants from July - Julia, this is Sally's suggestion, you may wish to invite

		1

		2

		3

		4

		5





		Local Health Visitors, Managers & Commissioners - number allocated on a pro-rata basis, based on staff in post July 2012

		SEPT - Bedfordshire Community Health Services

		1

		2

		3

		4

		5





		Cambridge Community Services NHS Trust (Luton)

		1

		2

		3





		Cambridge Community Services NHS Trust

		1

		2

		3

		4

		5

		6

		7





		Cambridge and Peterborough NHS Foundation Trust (Peterborough City)

		1

		2

		3





		Anglian Community Enterprise (CIC)

		1

		2

		3





		Central Essex Community Services

		1

		2

		3

		4

		5





		SEPT West Essex Community Health Services 

		1

		2

		3

		4

		5





		SEPT South East Essex Community Health Services

		1

		2

		3

		4

		5





		NELFT South West Essex

		1

		2

		3

		4

		5

		6





		Hertfordshire Community Services NHS Trust

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14





		Norfolk Community Health and Care NHS Trust

		1

		2

		3

		4

		5

		6

		7

		8





		East Coast Community Healthcare CIC

		1

		2

		3

		4





		Children and Young People's Services, Suffolk County Council

		1

		2

		3

		4

		5

		6

		7





		Totals										0		0
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Department of Health

Health Visitor Programme

Capturing Case Studies



This document will guide you to develop a compelling story of your change in a case study format. The case study will tell the story of an innovation, a change or a project related to delivery of the service vision and family offer. 



Case Studies are an important deliverable within the Department of Health’s Health Visitor Implementation Team plan to aid sharing and learning as well as spread and adoption of the evidence base. Case studies are used widely to support delivery of the HV Implementation Plan and to showcase innovation.



This document is split into two:



· Guidance for telling your implementation story through a case study format – this

         will help you to shape your case study



· Guidance on format etc.



Guidance

Case studies can tell a compelling story and engage the reader into taking action, whether they wish to find out further information or decide to implement something similar in their own area.



Case studies should be succinct. We are suggesting no more than 1500 words in total. Pictures and diagrams can add value to case studies and support messaging.



We suggest case studies should be constructed under the following headings. Each heading will have a suggested number of words and a suggestion of content within that section.



Project Title

This information should be on page 1 only

Please decide a title for your project which clearly indicates what the case study is about. 

Tip: Babies First is a good title but may not indicate clearly what the case study is about Babies First: development of a universal ante-natal contact, is clearer.

Please add in your site name and contact details of the writer (name and email)

Please add a version control in this section also to aid writing and editing.



Case Study Overview

Max 300 words

Please start this on page 2

This section needs to give the reader a high level overview of the project, and should encourage the reader into reading more.



This section should:



· Describe an overview of the change, why did you decide to change, what were the

           objectives and outcomes

· What high level benefits/ success have you seen (more chance to add further

           detail later in the case study)

· Is the change particularly innovative, if so describe why it is

· Which part of the HV service vision does this relate to: Community, Universal,

         Universal Plus, Universal Partnership Plus, Safeguarding



Achievements

Max 300 words

This section should highlight the achievements of the change and describe how they were achieved. 

Consider the following:

· How the change was led,  planned, and delivered include how progress was

           monitored along the way

· Stakeholders and their engagement

· How were families involved

· How were staff involved

· Partnership working



Benefits

Max 300 words

In this section describe the benefits to:

· the organisation

· families

· HV teams 

· individuals

· any specific others



Describe how they have benefitted

Describe the measures used to demonstrate success of the change: including the baseline data and the data collected throughout the project. 

Describe how this change links into the local QIPP initiatives.

Do you have any quotes from families to support benefits.



Challenges

Max 300 words

This section should describe:

· What challenges were there during the change 

· How were the challenges overcome

· What were the lessons learnt or tips to share with the reader

· What might you do differently next time



Learning, sharing and sustainability

Max 200 words

This section should include

· What you and your team have learnt from undertaking the change

· How the change has been or plans to be shared locally, regionally and nationally

· How sustainability of the change has considered and planned for



Additional Information

You may want to include further information here, pictures or diagrams. 























Format



· Please write your case study using Arial font 12

· Please use all the headings as suggested in the guidance, bold the heading in

           your document

· Please ensure you utilise a title, contact name and details for the case study on

           page 1

· Start writing your case study from page 2

· Follow the guidance

· Please save your case study electronically using the following string yyyy-mm-dd

           SHA Cluster, Site name, Case study title, version. This will help us immensely.





Many thanks



Outward Facing Health Visitor Programme Implementation Team
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Event Leaflet - Flyer.pdf
Working together to deliver a joined up
Midwifery and Health Visitor Pathway

To register please go to the appropriate event
page link below and book yourself a place;

Newmarket Racecourse - 231 November
http://events.eoe.nhs.uk/all/2358

The Fielder Centre, Hatfield - 26t: November
http.//events.eoe.nhs.uk/all/2360

Hilton Hotel, Stansted - 29t November
http://events.eoe.nhs.uk/all/2359

el ARUP
Midlands and East
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